4700

Ser N432/0701

19 Jun 2001

From:  Commander, Naval Surface Force, U.S. Atlantic Fleet

Subj:  CONTINUOUS MAINTENANCE IMPLEMENTATION/IMPROVEMENT PROCESS

       LETTER ELEVEN A - REVISED PROCEDURES FOR MANAGING SURFACE

       SHIP MAINTENANCE DURING NAVEUR OR NAVCENT DEPLOYMENTS

Ref:
 (a) COMNAVSURFLANT ltr 4700 N432/0190 of 19 Jan 99 

      (b) COMNAVSURFLANT ltr 4700 N432/0162 of 14 Feb 00

      (c) CINCLANTFLTINST 4700.1

Encl: (1) List of Effective Continuous Maintenance

          Implementation/Improvement Letters

      (2) Revised Procedures for Managing Surface Ship

          Maintenance Requirements During NAVEUR or NAVCENT

          Deployments

      (3) Regional Maintenance Automated Information System

          (RMAIS) User Guides for SERVFORSIXTHFLT/SRU Bahrain

          Maintenance Desks and Maintenance Activities

1.  Purpose.  Continuous Maintenance Implementation/Improvement Process Letters provide interim, supplemental or detailed Continuous Maintenance process guidance between revisions of formal Notices and Instructions. This letter revises reference (a) guidance for managing surface ship maintenance requirements during deployments to the NAVEUR and NAVCENT Area of Responsibility (AOR).  Enclosure (1) is a list of effective continuous maintenance implementation/improvement letters.

2.  Background.  Reference (a) established a process for sending maintenance requirements to Commander Service Force Sixth Fleet (CSF6F) to better support maintenance planning and to take full advantage of the Mediterranean tender’s capacity.  However, this process was cumbersome because it could not take full advantage of emerging automated maintenance information systems capabilities.  In addition, the status of work being accomplished during the deployment was not consistently clear to all Maintenance Managers (MMs); 2KILOs that were not being executed were not always available to homeport Fleet Maintenance Activities (FMA) at the optimum time for planning post deployment maintenance availabilities; and data was lost  
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that should have been reported to the Ships 3-M System Database.
3.  New Process. The new process introduced by enclosure (2) of this letter employs Regional Maintenance Automated Information System (RMAIS) functionality, now available to NAVEUR and NAVCENT Maintenance Managers, to minimize inefficiencies in overlapping planning and execution requirements for pre-deployment, deployment, and post deployment maintenance availabilities.  Maximum utilization, as close to 100% as possible, of the Mediterranean Tender remains an important force objective.  Of equal importance, this process continues to provide surface ships with the opportunity while deployed to complete routine maintenance that might not make the capacity cut at their homeport fleet maintenance activity.  Enclosure (3) contains tailored RMAIS user guidance for NAVEUR and NAVCENT Maintenance Managers and Maintenance Activity personnel.
4.  Cancellation.  Reference (a) is cancelled.

5.  Point of Contact:  See the current version of enclosure (1), List of Effective Continuous Maintenance Implementation/ Improvement Letters, posted on the WEB as http://www.spear.navy.mil/CMI/LOEL.HTM for the current point of contact.








T.J. MURPHY








Assistant Chief of Staff
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