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From:  Commander, Naval Surface Force, U.S. Atlantic Fleet

Subj:  CONTINUOUS MAINTENANCE IMPLEMENTATION/IMPROVEMENT 

       PROCESS LETTER FIFTEEN – MANAGING SCHEDULED AND

       CONTINUOUS MAINTENANCE DEPOT AVAILABILITIES

Ref:  (a) COMNAVSURFLANTINST 9000.20

      (b) OPNAVINST 4700.7J

      (c) OPNAVNOTE 4710 (series)

Encl: (1) List of Effective Continuous Maintenance

          Implementation/Improvement Letters

      (2) Managing Scheduled and Continuous Maintenance
          Depot Availabilities
1.  Purpose.  The purpose of Continuous Maintenance Implementation/ Improvement Process Letters is to provide interim, supplemental or detailed Continuous Maintenance process guidance between revisions of formal Notices and Instructions.  This letter supplements reference (a) by providing additional process detail for managing scheduled depot availability advance planning and planning.  Enclosure (1) is an updated list of effective Continuous Maintenance Implementation/Improvement Letters.

2.  Process Overview.  Scheduled depot maintenance is executed predominantly in scheduled availabilities. The preponderance (e.g., 90%) of that maintenance is executed in the CNO scheduled availability (CNO), or, when the CSMP does not warrant a CNO scheduled availability, a TYCOM scheduled Planned Restricted Availability (PRAV).  Maintenance that logically should not be scheduled during the CNO/PRAV is first considered for RAV I or II.  Reasons to schedule work in RAV I or II include the need to validate the requirement during a scheduled assessment visit, the need to integrate certain jobs with other jobs, and/or the need to eliminate conflicts between certain jobs from other jobs.  The small number of jobs that cannot be scheduled in RAV I or II should be scheduled in the year-long CM availability for pier side execution based on ship availability.  Enclosure (2)
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provides details on managing scheduled and continuous availabilities for Surface Force Atlantic Fleet ships.  Tab A to enclosure (2) is a process flow chart depicting scheduled maintenance workflow.

3.  Point of Contact: See the current version of enclosure (1), List of Effective Continuous Maintenance Implementation/ Improvement Letters, posted on the WEB as http://www.spear.navy.mil/CMI/LOEL.HTM for the current point of contact.

                                   T.J. MURPHY
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