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20 May 2002

From:  Commander, Naval Surface Force, U.S. Atlantic Fleet

Subj:  CONTINUOUS MAINTENANCE IMPLEMENTATION/IMPROVEMENT

       PROCESS LETTER 18 – SEMAT I AND SEMAT II

Ref:

(a) COMNAVSURFLANTINST 9000.20: CONTINUOUS MAINTENANCE

            (CM) POLICY, PROCESS, ROLES AND RESPONSIBILITIES

       



(b) OPNAVINST 4790.16: CONDITION-BASED MAINTENANCE

            POLICY

(c) CMII POLICY LTR 1: COMNAVSURFLANT SHIPCHECK POLICY

(d) CMII POLICY LTR 2: VISIT TEAM MATERIAL DISCREPANCY

    DOCUMENTATION

(e) CMII POLICY LTR 3: COMNAVSURFLANT SEA VALVE 

    MAINTENANCE POLICY

(f) CMII POLICY LTR 5: INTEGRATED CLASS MAINTENANCE PLAN

    VALIDATION AND SCHEDULING

(g) CMII POLICY LTR 7: TANK AND VOID ASSESSMENT POLICY

(h) CMII POLICY LTR 9: VENTILATION SYSTEM CLEANING POLICY

(i) CMII POLICY LTR 12: ESTIMATING DEPOT LEVEL WORK 

    CANDIDATES

(j) CMII PROCESS LTR 3: PROCEDURES FOR DOCUMENTING WORK 

    CANDIDATES (REVISION 2)

(k) CMII PROCESS LTR 12A (FIRST REVISION): VALIDATION OF 

    OPNAV 4790/2Ks

(l) CMII PROCESS LTR 14: DRYDOCKING DECISION PROCESS

(m) COMNAVSURFLANT LTR SER N432A/0699 OF 18 JUNE 2001: 

    ASSESSMENT (VISUAL INSPECTION) OF TANKS AND VOIDS

(n) CMII PROCESS LTR 17: MID-CYCLE MAINTENANCE PROJECT

    REVIEW (McMPR)
       
(o) CMII PROCESS LTR 19: SEMAT/C5RA MEASURES OF

            EFFECTIVENESS 

Encl:
(1) List of Effective Continuous Maintenance

            Implementation/Improvement Letters

       
(2) Programs replaced by SEMAT I and SEMAT II/C5RA


  

(3) SEMAT SUB-PROCESSES


  

(4) INTER-DEPLOYMENT TRAINING CYCLE 


  

(5) SEMAT VISIT FUNDING PROCESS


  

(6) FTSCLANT NAVPLAD GUIDANCE




(7) SEMAT MATERIAL FORCASTING, STAGING & PAYBACK PROCESS
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(8) SEMAT VISIT AGENDA ASSEMBLY PROCESS


  

(9) SEMAT PRELIMINARY ASSESSMENT AGENDA EXAMPLE


  

(10)SEMAT DATA PACKAGE ASSEMBLY PROCESS




(11)SEMAT TEAM COMPOSITION




(12)SEMAT ASSESSMENT PROCESS




(13)SEMAT VISIT MESSAGES




(14)SEMAT PRE-BRIEF OUTLINE




(15)SEMAT IN-BRIEF OUTLINE




(16)SEMAT OUT-BRIEF OUTLINE




(17)SEMAT FINAL REPORT OUTLINE


1.  Purpose. The purpose of Continuous Maintenance Implementation/Improvement Process Letters is to provide interim, supplemental or detailed Continuous Maintenance process guidance between revisions of formal Notices and Instructions.  This letter supplements reference (a) by providing more detailed guidance on the Systems and Equipment Material Assessment Team (SEMAT) process.  Enclosure (1) is a list of effective Continuous Maintenance Implementation/Improvement Letters.

2.  Background. 


a. The SEMAT assessment visits are the result of years of ship system assessment process improvement. They are modeled after the very successful find, fix and train process used by the traditional Combat Systems Readiness Review (CSRR), enhanced through the application of reference (b) Reliability Centered Maintenance (RCM) principles, and streamlined through ship maintenance program consolidation. 


b. Throughout most of the 1960-1990 timeframe, Navy Ship Class Maintenance Plans (CMP’s) coupled with a program of Ship’s Force Planned Maintenance and “augmenting” special programs, dominated ship maintenance policy and process. Each Acquisition Manager provided a CMP that was specific to an individual hull type. There were different periodicities for the same or similar work and the specification of maintenance requirements varied greatly. CMP’s were not Condition-Based and they lacked an effective feedback process for improvement.


c. By the early 1990’s, it was recognized that Class Maintenance Plans were inconsistent and poor predictors of maintenance requirements, generally specifying unaffordable and invalid equipment time-based overhauls. Additionally, numerous 
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stand-alone special equipment/system condition-based maintenance programs had become redundant, not applicable across all hull types and unmanageable requiring significant ship’s force knowledge and effort to support and schedule. 


d. SEMAT I and SEMAT II have been established to provide two opportunities during the Inter-Deployment Training Cycle (IDTC) to assess, document, train sailors, and repair ship systems. SEMAT executes the intent of all of the various stand-alone assessment programs in a manner most efficient for ship’s force, consistent across hull types and continuously improved through feedback and analysis. Enclosure (2) lists the programs replaced. The following common guidelines are established for SEMAT:



1) SEMAT will incorporate the find, fix and train 

        methodology into the assessment visit.



2) Systems and equipment will be formally assessed no more

        than one-time during the IDTC.



3) Existing Navy infrastructure and processes will be used 

        to support SEMAT e.g. supply system, 3-M system.



4) An assessment agenda will be pre-planned for each SEMAT 

        visit. 



5) Equipment assessment procedures consist of operational

        and static tests where applicable.



6) All assessment procedures will be approved by the In-

        Service Engineering Agent and promulgated as a 

        Maintenance Requirement Card (MRC).



7) Test plans will be used to coordinate resources during 

        SEMAT visits.



8) The ship’s CSMP will be validated for the systems 

        assessed by SEMAT.



9) Repair parts will be identified and ordered during the 

        visit.



10)All ship’s force capable work and tech assist 

        requirements that are identified during each visit will 

        be completed during the visit.



11)Everything identified and everything accomplished

        during the assessment visits will be documented 

        electronically in the CSMP by the assessment team with 

        the concurrence of ship’s force in accordance with 

        reference (b) and (c).



12)Configuration will be validated for each item assessed.



13)Configuration will be updated through electronic
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        submission of OPNAV 4790-CK’s for every item found to be

        incorrect during validation.



14)OPNAV 4790-CK’s will be tracked until SCLSIS is updated. 



15)Measures of effectiveness will be maintained in 

        accordance with reference (o) to measure process 

        performance and provide a basis for improvement of the 

        ship maintenance process.

The requirements of references (c) thru (m) will be incorporated into SEMAT visits.

3.  Process Overview. Enclosure (3) provides a top-level view of the SEMAT process to provide a basis for more detailed discussion. Each visit has supporting sub-processes that ensure a solid continuously improving assessment program as follows:


a. Scheduling process


b. Funding process


c. Material forecasting process


d. Agenda assembly process


e. Data package assembly process


f. Test plan assembly process


g. Assessment team assembly process


h. Visit process


i. Metrics feedback & analysis process

Enclosure (4) illustrates the IDTC timeframes for the conduct of SEMAT visits. The SEMAT I visit takes place during the Depot Maintenance Phase of the IDTC. The SEMAT II visit takes place 4-6 months prior to the Deployment Phase of the IDTC: 8-12 months before the Depot Maintenance Phase for non-deploying ships. SEMAT II is also the last assessment before the Depot Maintenance Phase. This completes the supporting CSMP documentation used to prioritize 2Kilos during the reference (n) Mid-Cycle Maintenance Project Review (McMPR).
4.  SEMAT Details. SUPSHIP Portsmouth (SPORT) is responsible for execution of all SEMAT I visits and all associated supporting sub-processes. The Fleet Technical Support Center, Atlantic (FTSCLANT) is responsible for execution of the SEMAT II visit and all associated supporting sub-processes.


a. SEMAT Scheduling process. 
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1) SEMAT I visits will be scheduled concurrent with the IDTC Depot Maintenance period. COMNAVSURFLANT schedules this major maintenance during the annual Fleet Maintenance Scheduling Conference that covers a period of 8 years. OPNAV N43 and SECNAV approve the schedule. The schedule of visits will be part of the Enclosure (5) visit funding process.



2) SEMAT II visits will be scheduled 4-6 months prior to the Deployment Phase of the IDTC: 8-12 months before the next Depot Maintenance Phase for non-deploying ships. C5RA is conducted in conjunction with the SEMAT II visit. An 8 year schedule of notional visits will be maintained and specific dates will be established via the quarterly scheduling process as ship schedules are confirmed. Liaison with the following codes is required:




a) COMNAVSURFLANT N3 for ship long range operating schedules




b) Ship Immediate Superior in Command (ISIC) for schedule



      options and proposals for quarterly scheduling

           process




c) COMNAVSURFLANT N6 and N432 for final approval



The schedule of visits will be part of the Enclosure (5) visit funding process.


b. SEMAT Visit Funding process. All SEMAT visits will have an associated cost defined for the planning and execution of each visit. Details of the funding process are discussed in Enclosure (5).


c. SEMAT material forecasting, staging & payback process. Material forecasting is used to ensure parts are staged in the local supply system (homeport for SEMAT visit ship) for probable use and to permit the ship and assessment activities to fill specific known material needs through requisitions. Enclosure (7) illustrates the process.



1) Long range material forecasting for SEMAT I and II visits will be done by SPORT personnel. Material forecast information will be passed to the Navy Supply System so that material can be pre-staged by the Supply System in the homeport where SEMAT visits are expected. The long-range material 
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forecast will be assembled using the Master Assessment Index (MAI), the Maintenance Material Management (3-M) system, and the schedule of SEMAT I and II  visits, to predict long-range requirements.



2) SEMAT teams will assemble individual material lists for certain selected systems for each SEMAT visit so that requisitions can be:




a) Submitted by the ship for long lead time material; or,




b) Submitted by SEMAT teams to pre-stage special material 

          authorized by COMNAVSURFLANT.



3) Material that is pre-staged by SEMAT teams will be replaced by ship’s force requisitioned material during the SEMAT visit.


d. SEMAT Agenda assembly process. 



1) Most of the systems assessed during SEMAT I are the ship’s distributed and/or slow to degrade systems. In practice, distributed system work is being identified by SEMAT I during the current CNO Availability for accomplishment during the next or later CNO Availability. Most work falls into the structural area. 



2) The systems assessed during SEMAT II are the ship’s operating systems: hull, mechanical and electrical. Some SEMAT I slow to degrade systems are also assigned to spread the workload between the SEMAT I and II assessment timeframes. Scheduling SEMAT II/C5RA concurrently results in an ideal time to groom ships for upcoming deployment and define work for the CNO availability scheduled after the ship’s return from deployment. 



3) The agenda for a particular visit is assembled starting with the Master Assessment Index (MAI). It is the source database for all assessments. The MAI contains: the list of candidate systems to be assessed, the particular assessment visit to which the system is assigned, the activity assigned responsibility for the assessment, and the test procedures used. Enclosure (8) illustrates the process used to define the list of systems to be assessed and focus attention on likely areas where assessment would be beneficial.  The class agendas are improved over time through a feedback and analysis process that draws 
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information from: the 3M database, Integrated Condition Assessment System database, Growth Analysis Program database and the SNAPSHOTS database. Systems are added or deleted over time as conditions change. It also changes as ships age and as more is learned about system degradation, as crew self-assessment skills vary over time, and as better assessment tools are developed over time. Items are coded as either Mandatory or Optional depending upon the importance of having an experienced team assess the item or the necessity to verify conditions based on the maintenance plan.



4) With the class agenda as the basis, a particular vessel will depart from the norm. The same databases that are used to improve the Ship Class agendas are now used to fine tune the agenda for an individual assessment visit to help focus effort on areas that are a particular problem for an individual ship. This list is then chopped through the Ship, Port Engineer and COMNAVSURFLANT Type Desk Officer. Enclosure (9)provides a listing of the current mandatory and optional systems included in SEMAT I/II for the DDG-51 Class of ships as an example. 



5) The ship now decides where to concentrate their manpower to take advantage of the assessment and maintenance training provided by the visit. This decision is important to the Team Assembly Process to ensure sufficient resources are on the assessment team to complete the visit.


e. SEMAT Data package assembly process. Team Leader Books are assembled once the list of systems and equipment to be assessed has been defined. Team Leader Books contain the following data sheets for each item to be assessed:



1) Existing Configuration



2) Existing Ship’s CSMP Documentation



3) Integrated Class Maintenance Plan (ICMP) items that

        apply to the items being assessed



4) Maintenance Action Forms that apply to the items 

        being assessed



5) All applicable assessment procedures in the format of 

        MRC’s 

Datasheets are produced by pulling data from the following databases:
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1) Configuration Data Manager Database – Open Architecture (CDMD-OA)



2) Maintenance Material Management System (3-M)



3) Integrated Class Maintenance Plan (ICMP)



4) Regional Maintenance Automated Information System

        (RMAIS)

Enclosure (10) illustrates the process used to generate the Team Leader Book data sheets.


f. SEMAT Test plan assembly process. Test plans are assembled once the list of systems and equipment to be assessed has been defined. All assessments are listed on the test plan. The assessments are logically sequenced where required and durations for the assessments are defined. Schedule dates are assigned to each assessment area. Planned areas for ship’s force participation are noted. Tag Out lists are assembled for delivery to the ship. Status charts are constructed to aid in daily ship briefings.


g. SEMAT Assessment team assembly process. 



1)Assessment teams are assembled once the list of systems and equipment to be assessed has been defined. The Team consists of personnel from the Lead and Assist Activity (SPORT and FTSCLANT), ISEA’s and contractors. Enclosure (11) lists the assessment team roles and possible sources of personnel. The goal is to complete everything listed in the common guidelines listed in paragraph 2.d. above. 



2) Special attention must be given to completion of all identified work that is ships force capable (TA-4) and all new tech assist items (TA-3) discovered during the visit. The assessment areas where the ship participates provide a workforce for completing the ship’s force capable items along with the training gained from the experience. Sufficient government and contractor team members must be assigned to ensure all of the TA-3 and TA-4 work is completed. Experience is required to properly size the teams for success so there is no backlog of TA-3 or TA-4 work at the end of the visit. 



3) Everyone assigned for the visit keeps working in an assessment team role for the duration they are being funded. In some cases personnel may only be funded for short durations. In 
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other cases, personnel will shift roles; from system expert to repair technician, for example, and stay for the duration of the visit. Each activity must decide how long to keep personnel assigned based on activity workload and the needs of the assessment team to complete the visit. If government personnel are shifted from the visit to other work, contractor or other government personnel must be assigned if work remains. Arrangements must be made for travel, lodging etc. by participating activities.



4) Clearance messages are written based on team composition. 

 
h. SEMAT visit process. 



1) SEMAT visits are 3 weeks in duration on AOE/LHA/LHD class ships and 2 weeks on all other ships. 



2) The visit process is detailed in Enclosure (12). Enclosure (13) contains the sample messages sent approximately 6 weeks prior to the visit. A pre-brief is provided to the ship 4 weeks before the scheduled visit. This may not always be possible for SEMAT I visits when ships are in post deployment stand-down. Enclosure (14) provides an outline of the assessment Pre-Brief. Enclosure (15) provides an outline of the assessment In-Brief. Enclosure (16) provides an outline of the assessment Out-Brief. Enclosure (16) provides an outline of the assessment Final Report due 4-weeks after completion of the SEMAT visit. 



3) The following products are produced during the assessment visit:




a) In-Brief




b) Daily status briefs




c) Daily ship/port engineer work screening sessions




d) Assessment of all systems and equipment scheduled




e) Training of sailors where sailors are assigned




f) Generation of parts requisitions for all ship’s force

           capable work (Ship’s OPTAR funds parts)




g) Identification of alternate material sources




h) CSMP Update




i) SCLSIS Update




j) Completion of all identified ship’s force capable

           work




k) Completion of all identified tech assists required




l) Identification of I-Level work (Ref. (j) applies)




m) Identification of Depot Level work (Ref. (j) applies)


i. SEMAT Metrics feedback & analysis process. Reference (o) will be used to structure metrics associated with the assessment process. These metrics will be used as feedback to each of the other 7 sub-processes discussed in this instruction. Feedback will be used to continuously improve the performance and effectiveness of visits. Performance and effectiveness improvements in the assessment process will improve the overall maintenance process. 

5.  In summary, the goal of SEMAT is to provide two opportunities during the Inter-Deployment Training Cycle (IDTC) to assess, train sailors, and repair ship systems and define work requirements for future Depot work packages. The SEMAT process executes the intent of all of the various stand-alone assessment programs in a manner most efficient for ship’s force, consistent across hull types and continuously improved through feedback and analysis. 















R. W. LINDNER
 
















By direction

Copy to:

SUPSHIP Portsmouth (Codes 100, 200, 220)

FTSCLANT (Codes 00, 00TD, 4100, 4200, 4300)

Programs replaced by SEMAT I and SEMAT II/C5RA
1.  Purpose.  This enclosure provides a listing of the various assessment programs replaced by the current SEMAT I AND SEMAT II/C5RA assessments. 
2.  Listing.
Old Assessment





SEMAT I




SEMAT II/C5RA
POT&I









X







X

MCA









X







X

HARPOON CERT















X

SCIP

















X

PARSE

















X

OILY WASTE SEPARATOR











X

MAG SPRINKLER














X

SEA VALVES















X

SNAPSHOTS








X

MTT

















X

HORSE

















X

TARGET

















X

STEERING INSP














X

SSMO

















X

SPOT/SDPS
















X

SMALL ARMS/NVD














X

SDS/CHT

















X

IMR (SQQ-89)















X

HP AIR

















X

GTRR

















X

CSRRT

















X

CSRR PHASE I















X

CSRR PHASE II














X

CSMCR









X







X

ASRR


















X

AN/SLQ-32 PRE-RAC













X

AEC


















X
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SEMAT VISIT FUNDING PROCESS

1.  Purpose.  This enclosure provides details for managing the financial data associated with SEMAT I AND SEMAT II visits. 
2.  Background  


a. SUPSHIP Portsmouth (SPORT) is the lead activity for the conduct of SEMAT I while FTSCLANT is the lead activity for the conduct of SEMAT II. Each of these activities provides services to COMNAVSURFLANT while working for different bosses. The financial systems and funding approaches for the two organizations differ greatly. Additionally, both activities are often performing assessments within the framework of both SEMAT visits. 


b. SPORT provides services funded by 1B-4B reimbursable funds from COMNAVSURFLANT for all labor and non-labor for assessments.


c. FTSCLANT provides all in-house labor funded by 1B-5B mission money; travel and non-labor are funded by ORATA SEMAT 1B-4B money.

3. Financial Cycle

a. Assessment financial planning and budgeting processes must conform to DOD’s Planning, Programming and Budgeting System (PPBS) milestone schedule.


b. The following timeframes are germane to SEMAT I and SEMAT II:



1) Submit Long range notional financial requirements to 

        COMNAVSURFLANT in December of each year to cover the 

        next 8 Fiscal Years.



2) Final POM budget submission to COMNAVSURFLANT is due in 

        April of each year.



3) Funds expected to be requested from COMNAVSURFLANT for

        visits for the next Fiscal Year due 1 August of each 

        year.



4) Execution year budget status and request due monthly.

4. Long Range Financial Requirements Submission

a. SEMAT I required visits will be defined by the OPNAV approved Depot Availability Schedule.


b. SEMAT II required visits will be defined by the COMNAVSURFLANT Deployment Schedule.


c. Each visit will have a notional cost attached based on a ship class historical average without reference to homeport.


d. E-Mail Submissions will contain the following information fields on attachment spreadsheets:



1) Fiscal Year



2) Visit Type SEMAT I, SEMAT II, C5RA



3) Ship name and hull number



4) 1B-4B Visit total cost (SUPSHIP Portsmouth & FTSCLANT)



5) 1B-5B Visit total cost (FTSCLANT only)

5. Final Budget Financial Requirements Submission

a. SEMAT I required visits will be defined by the OPNAV approved Depot Availability Schedule.


b. SEMAT II/C5RA required visits will be defined by the COMNAVSURFLANT Deployment Schedule.


c. Each visit will have the expected actual cost attached based on the individual ship and homeport.


d. E-Mail Submissions will contain the following information fields on attachment spreadsheets:



1) Fiscal Year



2) Visit Type SEMAT I, SEMAT II, C5RA



3) Ship name and hull number



4) Scheduled Dates



5) 1B-4B Visit cost (SPORT & FTSCLANT) broken

        down as follows:




a) Government Labor cost (SPORT only)




b) Contract Labor cost




c) Total Government and Contract ManDays of labor




d) Overtime cost




e) Material cost




f) Travel cost




g) Other cost




h) Total cost



6) 1B-5B Visit total cost (FTSCLANT only) broken down as

        follows, using the Enclosure (6) PLAD process:




a) Government Labor cost




b) Contract Labor cost




c) Total Government and Contract ManDays of labor




d) Overtime cost




e) Material cost




f) Travel cost




g) Other cost




h) Total cost

6. Funds request for visits for the next Fiscal Year

a. SEMAT I required visits will be defined by the OPNAV approved Depot Availability Schedule.


b. SEMAT II/C5RA required visits will be defined by the COMNAVSURFLANT Deployment Schedule and negotiated with: the ship’s Immediate Superior in Command (ISIC), COMNAVSURFLANT N432 and N6.


c. Each visit will have the expected actual cost attached based on the individual ship and homeport.


d. 1B-4B Submissions will be done in the SPEAR system at internet address: http://www.spear.navy.mil/. Enter the “Funds” section of the N43 Menu. Request Login and Passwords via SPEAR. Fill in the following fields:



1. Fiscal Year



2. Visit Type SEMAT I, SEMAT II, C5RA



3. Ship name and hull number



4. Scheduled Dates



5. 1B-4B Visit cost (SUPSHIP Portsmouth & FTSCLANT) broken

        down as follows:




a) Government Labor cost




b) Contract Labor cost




c) Total Government and Contract ManDays of labor




d) Overtime cost




e) Material cost




f) Travel cost




g) Other cost




h) Total cost

1 August “Request Funds” via the SPEAR Funds page above for all first quarter visits. All other visits will show “Budget Submitted” until 6 weeks prior to execution.


e. 1B-5B Visit total cost (FTSCLANT only) E-Mail Submissions will contain the following information fields on attachment spreadsheets:



1) Fiscal Year



2) Visit Type SEMAT I, SEMAT II, C5RA



3) Ship name and hull number



4) Scheduled Dates



5) 1B-5B Visit cost (FTSCLANT) broken

        down as follows:




a) Government Labor cost




b) Total Government ManDays of labor




c) Overtime cost




d) Material cost




f) Other cost




g) Total cost

7. Execution Year Budget Status Report

a. 1B-4B Funds reporting will be IAW paragraph 6.d. above.


b. 1B-5B Funds reporting will be done monthly IAW 6.e. above. 
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From:  Commander, Naval Surface Force, U.S. Atlantic Fleet

To:    Commanding Officer, Fleet Technical Support Center,

 
Atlantic

       Commander in Chief, U.S. Atlantic Fleet (N43)

Subj:  NAVPLAD CONCURRENCE

1.  The purpose of this letter is to establish the process in

obtaining concurrence of NAVPLADS.

2.  COMNAVSURFLANT is reviewing NAVPLADS estimating the support

FTSCLANT will provide to our ships in FY95.  The funding required

to support this level of effort is greater than the budget base

transfer made last year.  It is also apparent that there is no

one process that FTSCLANT program managers are following in

seeking endorsement of these support levels by COMNAVSURFLANT.

3.  In order for COMNAVSURFLANT to provide one consolidated

response to FTSCLANT and concurrence to CINCLANTFLT (N43),

request FTSCLANT provide all NAVPLADS to the Maintenance

Requirements Officer (N432).  N432 will coordinate with Force

Comptroller Officer (N413) on those NAVPLADS involving non-depot

maintenance funds.  NAVPLADS involving CNO availability support

must be identified to specific hulls.  These NAVPLADS should be

submitted no later than 15 April of each year for validation and

review.  COMNAVSURFLANT will provide a consolidated endorsement

of these NAVPLADS by 15 May.  The initial development of program

requirements should be devised by FTSCLANT and COMNAVSURFLANT

program managers.  However, only those NAVPLADS signed by N432 or

N413 are considered as officially concurred by COMNAVSURFLANT.

4.  Additionally, we request FTSCLANT provide a quarterly

financial report depicting concurred and expended amounts for

each program, detailed to a level mutually agreeable between

FTSCLANT and COMNAVSURFLANT program managers.  This information

will allow program managers to assess resources available as ship

schedules and priorities shift during the year, as well as

facilitate review of future year requirements.

5.  COMNAVSURFLANT POC is Ms. Nancy Brown, (N432A31), 444-5170.

                              R. J. BONCAL

                              By direction

Copy to:

CINCLANTFLT (N02F)

COMSUBLANT (N43)

COMNAVAIRLANT (N43)

 



SEMAT I DDG-51 CLASS MANDATORY AND OPTIONAL ITEMS

1. Purpose. This enclosure provides the current list of Mandatory and Optional items included in SEMAT I for the DDG-51 Class of ships. This list is updated and prioritized using the Enclosure (7) process.

2. Current Listing.
Mandatory















Optional
Remote Operating Gear










Deck and Trunks

Tanks and Voids












Intakes and Uptakes

Watertight Closures











Hull Structure

Underwater Hull (Drydocking)







Superstructure


Underwater Body











Ventilation Systems


Sonar Dome














Structural/Electrical


Propulsion Shafting











Fiber Optic


Propellers















Laundry


Bilges

















Galley/Scullery


Keels

















Sanitary


Struts, Stern Tubes, Underwater Bearings



Main Engine Room


Rudders, Rudder Bearings










Diesel Enclosure


Prairie/Masker System (less Compressor)


Sea Chest, Waster Sleeve


Cathodic Protection

SEMAT II DDG-51 CLASS MANDATORY AND OPTIONAL ITEMS
1. Purpose. This enclosure provides the current list of Mandatory and Optional items included in SEMAT II for the DDG-51 Class of ships. This list is updated and prioritized using the Enclosure (8) process.

2. Current Listing.
Mandatory







Optional








Optional
Ammo Hoist







400 Hz SFCs







HP Air Drop Test/Groom

Bleed Air System





Air Conditioning





Hull Decks (include Bottom & Tank Tops)

CHT/Graywater






Anchor Windlass





Hull Structural Blkhds less S/Structure

Conveyor








Backflow Preventers




Hull Structure above Underwater Body

Dry Air System






Boat Davits







ICAS (If Equipped)

Electronic Cooling Water


Capstans








Intakes/Uptakes

Hull Watertight Closures


Cathodic Protection




JP-5 Priming/Service/Transfer Pumps

Main Gas Turbines





Consoles/MCS






Laundry Equipment

OWS/Transfer Pumps




CPS









Line Shaft Bearings

Remote Operating Gear



CRP









Low Pressure Air Compressor

Sea Valves







Deckhouse Watertight Close


LPAD Type I/II Dehydrators

Sonar Dome Press Sys




Degaussing







Lube Oil Purifier

Steering System





Distilling Plant





Main Lube Oil Pumps












DMS









Mast












Fire Pumps







Motor Controllers












Fuel Oil Pumps






Refrigeration












Fuel Oil Purifiers




Sea Water Service Pumps












Galley Equipment





Sliding Padeyes












Gas Turbine Generators



Stern Tube Seals












GTG/GTM Cooling Fans




Superstructure












GTG Sea Water Cooling Pumps

UPS












HESS









Toxic Vent Fans & Dampers 












High Pressure Air Compressors

TROD/Expert System












High Pressure Dehydrators


Ventilation



SEMAT TEAM COMPOSITION
1. Purpose. This enclosure provides a listing of the roles of the various “players” that make up assessment teams. Teams will vary in size depending upon the scope of a particular assessment visit. Roles may be filled from various organizations as depicted in the below table.

2. Illustration.
	
	FTSCLANT
	SPORT
	ISEA
	CONTRACTOR

	TEST DIRECTOR
	X
	X
	
	

	ASSISTANT

TEST DIRECTOR
	X
	X
	
	X

	SYSTEM EXPERT
	X
	X
	X
	X

	REPAIR TECHNICIAN
	X
	X
	
	X

	LOGISTICS SPECIALIST
	X
	
	
	X

	DATA ENTRY CLERK
	X
	
	
	X




SEMAT I VISIT MESSAGE

R 011324Z OCT 01 ZYB

FM SUPSHIP PORTSMOUTH VA//220//

TO USS ALWAYS SAIL
INFO COMNAVSURFLANT NORFOLK VA//N43/N431A61/N431A/N432/N432A//

COMDESRON UMPTYSCRATCH
COMREGSUPPGRU UMPTYFRATZ //JJ//

DOODLEWADDY RMC UMPTYFRATZ //JJ//

BT

UNCLAS

MSGID/GENADMIN/SUPSHIP PORTSMOUTH//

SUBJ/SEMAT I USS ALWAYS SAIL VISIT//

REF/A/DOC/CNSLINST 9000.20/-/04AUG00//

AMPN/REF A IS CNSLINST 9000.20 DTD 4 AUGUST 00

(SUBJ: CONTINUOUS MAINTENANCE POLICY, PROCESS ROLES RESP)//

POC/YOUR NAME/YOUR CODE/-/TEL: TELEPHONE NUMBER//

RMKS/1. USS ALWAYS SAIL IS SCHEDULED TO RECEIVE A SEMAT I ASSESSMENT 10 THROUGH 21 NOV 02. THIS MESSAGE DEFINES THE PURPOSE OF THE VISIT AND PROMOTES A BETTER UNDERSTANDING OF THE PROCESSES USED TO CONDUCT THE ASSESSMENT.

2.

SEMAT I ASSESSMENTS ARE CONDUCTED IN SUPPORT OF THE COMNAVSURFLANT (CNSL) CONTINUOUS MAINTENANCE PROCESS AS IMPLEMENTED BY REF A AND PROCESS IMPROVEMENT LETTER 19. ASSESSORS USE STANDARD PROCEDURES, PRIMARILY PMS, TO EXAMINE AND DOCUMENT THE MATERIAL CONDITION OF SHIPBOARD SYSTEMS AND EQUIPMENT WHICH DEGRADE SLOWLY OVER TIME. ALTHOUGH WORK MAY BE IDENTIFIED THAT REQUIRES IMMEDIATE ATTENTION, ASSESSMENT RESULTS ARE PRIMARILY USED TO PLAN WORK FOR SUBSEQUENT AVAILABILITIES AND TO PROVIDE DATA WHICH ALLOWS TRENDING OVERALL FLEET MATERIAL CONDITION FOR DEVELOPMENT OF LONG TERM MAINTENANCE STRATEGIES AND BUDGETS.

3.

SYSTEMS AND EQUIPMENT ASSESSED DURING SEMAT I ARE IDENTIFIED IN THE MASTER ASSESSMENT INDEX (MAI). THE MAI LISTS FOR EACH LANTFLT SHIP, THE APPLICABLE SWLINS FOR EVALUATION, AND THE ASSOCIATED TESTING PROCEDURES. VISIT AGENDAS ARE SPECIFICALLY TAILORED FOR EACH SHIP USING HISTORICAL DATA FROM 3-M (OARS) AND CASREP DATABASES, THE SHIP’S CSMP, THE INTEGRATED CLASS MAINTENANCE PLAN (ICMP), GROWTH ANALYSIS PROGRAM (GAP) DATABASE THAT CONTAINS DEPOT AVAILABILITY GROWTH TRENDS, AND THE SNAPSHOTS DATABASE THAT CONTAINS THE CSMP 2-LIMA: PHOTOS, REPORTS OF MATERIAL CONDITION AND SKETCHES. AGENDA DEVELOPMENT IS CLOSELY COORDINATED WITH THE SHIP’S PORT ENGINEER, SHIP’S FORCE AND THE CNSL TYPE DESK OFFICER FOR OPTIMUM RESULTS.

4.

THIS MESSAGE SPECIFICALLY ADDRESSES SEMAT I ASSESSMENTS WHICH OCCUR DURING THE DEPOT MAINTENANCE PERIOD. ASSESSMENTS EXECUTED AS PART OF SEMAT II ARE ADDRESSED SEPCOR.

5.

SEMAT I VISITS ARE TYPICALLY 15 WORKING DAYS FOR AOR/LHD/LHA CLASS SHIPS, 10 WORKING DAYS FOR COMBATANTS/AMPHIB/AUXILIARIES,  AND 5 WORKING DAYS FOR MINE WARFARE SHIPS. SYSTEMS ASSESSED INCLUDE, BUT ARE NOT LIMITED TO, THE FOLLOWING: UNDERWATER HULL (VIDEO BEFORE AND AFTER BLASTING AND AFTER FINAL HULL PAINTING), HULL STRUCTURES, TANKS AND VOIDS (TO BE ACCOMPLISHED THROUGHOUT THE AVAILABILITY AS TANKS AND VOIDS ARE OPENED), DECKS, TRUNKS, SUPERSTRUCTURES, HULL CLOSURES, INTAKES, UPTAKES, VENTILATION, AND REMOTE OPERATING GEAR. IN ADDITION TO ASSESSING AND DOCUMENTING MATERIAL CONDITIONS, THE SEMAT I TEAM VALIDATES THE SHIP’S CSMP, SCLSIS DATA, AND ASSOCIATED ICMP TASKS. THIS VALIDATION PROCESS RESULTS IN BETTER FOLLOW-ON SUPPORT. THE TEAM REPAIRS HULL CLOSURES, REMOTE OPERATING GEAR AND VENTILATION SYSTEMS AS TIME AND AVAILABILITY OF REPAIR PARTS PERMIT AND ALSO PROVIDES TRAINING TO SHIP’S FORCE IN THE EXECUTION OF REPAIRS TO ASSSESSED SYSTEMS.

6.

STANDARD DOCUMENTATION PROCEDURES ARE USED DURING THE ASSESSMENT. DISCREPANT MATERIAL CONDITIONS ARE DOCUMENTED ON 4790/2KS WHICH ARE EITHER UPLOADED DIRECTLY TO THE CONFIGURATION DATA MANAGERS DATABASE (CDMD-OA) BY THE CDM OR ENTERED INTO THE SHIP’S SNAP SYSTEM FOR EVENTUAL SUBMITTAL TO THE CDMD-OA DATABASE. AS FOUND MATERIAL CONDITIONS ARE DOCUMENTED IN THE 3-M AND SNAPSHOTS DATABASES FOR FUTURE TREND ANALYSIS AND CLASS PROBLEM IDENTIFICATION.

7.

 THE FOLLOWING PRODUCTS ARE PROVIDED AS A RESULT OF THE VISIT:

-
VISIT PRE-BRIEF OR COURTESY PHONE CALL (IF SHIP NOT AVAILABLE) BY THE TECHNICAL DIRECTOR (FOUR WEEKS PRIOR TO THE VISIT)

-
ASSESSMENT INBRIEF (FIRST DAY OF VISIT)

-
DAILY BRIEFS AND SCREENING MEETINGS DURING THE VISIT

-
CSMP/SCLSIS FILE UPDATE (2KS/CKS UPLOADED)

-
ASSESSMENT OUTBRIEF AND PRELIMINARY REPORT (LAST DAY OF VISIT)

-
FINAL REPORT (WITHIN 4 WEEKS OF VISIT COMPLETION)

8.

THE FOLLOWING SHIP’S FORCE ACTIONS ARE REQUIRED TO MAXIMIZE ASSESSMENT EFFICIENCY AND EFFECTIVENESS:

-
EARLY IDENTIFICATION OF QUESTIONS CONCERNING VISIT EXECUTION TO BE ADDRESSED TO THIS MESSAGE POC ASAP.

-
LIST OF SHIPBOARD WORKCENTERS WITH ASSOCIATED POINTS OF CONTACT AND TELEPHONE NUMBERS. (PROVIDE DURING PREBRIEF)

-
IDENTIFICATION OF SHIP’S FORCE ASSIGNMENTS TO ACCOMPANY ASSESSORS DURING THE VISIT FOR ASSESSMENT AND REPAIR TRAINING (PROVIDE DURING PRE-BRIEF).

-
PRIORITIZED LIST OF KNOWN HULL CLOSURE PROBLEMS (PROVIDE DURING PREBRIEF).

-
TIMELY PURCHASE OF REPAIR PARTS IDENTIFIED IN CLOSURE PARTS LIST PRIOR TO BE PROVIDED AT THE PREBRIEF. LIST PROVIDED IS CLASS SPECIFIC AND REPRESENTS THE MINIMUM MATERIAL REQUIRED TO SUPPORT THE VISIT. FAILURE TO PURCHASE THE IDENTIFIED PARTS WILL LIMIT THE NUMBER OF HULL CLOSURES THAT CAN BE REPAIRED.

-
PROMPT RELEASE OR ORDERING OF PARTS FOR EXECUTION OF REPAIRS DURING THE VISIT. THE SEMAT TEAM WILL PROVIDE LOGISTICS SUPPORT TO HELP WITH THIS FUNCTION. SHIP’S OPTAR IS USED TO PURCHASE THE REQUIRED PARTS. OPTAR FUNDING ISSUES SHOULD BE RESOLVED PRIOR TO THE VISIT. FAILURE TO RESOLVE THE FUNDING ISSUES AND/OR PARTS PROBLEMS WILL LIMIT THE NUMBER OF REPAIRS THAT CAN BE EFFECTIVELY ACCOMPLISHED DURING THE VISIT.

-
RAPID EVALUATION OF ISSUES THAT COULD ADVERSELY AFFECT VISIT SCHEDULE/EXECUTION. ALL ISSUES SHOULD BE IDENTIFIED TO THE TECHNICAL DIRECTOR AS QUICKLY AS POSSIBLE TO ENSURE TIMELY RESOLUTION.

-
ACTIVE PARTICIPATION IN ASSESSMENT AND REPAIR TRAINING RELATED TO ASSESSED EQUIPMENT.

-
PROMPT ACCESS TO SECURED SPACES.

-
ASSISTANCE IN UPLOADING VISIT 2K/CK DATA INTO THE SNAP SYSTEM.

-
SUBMITTAL OF CONSTRUCTIVE FEEDBACK VIA THE CUSTOMER SURVEY FORM CONCERNING THE VISIT EFFECTIVENESS.

9.

IN SUMMARY, THE GOAL OF SEMAT I IS TO PROVIDE TECHNICALLY SOUND ASSESSMENTS OF SLOW TO DEGRADE SYSTEMS, DOCUMENT ASSESSMENT RESULTS FOR FUTURE WORK PACKAGE DEVELOPMENT, AND TREND VISIT DATA TO DETERMINE LONG RANGE MAINTENANCE REQUIRMENTS. SPORT ANTICIPATES YOUR ASSISTANCE IN MAKING THIS VISIT SUCCESSFUL AND WELCOMES ALL QUESTIONS AND COMMENTS.

//

BT

SEMAT II VISIT MESSAGE

R 011324Z OCT 01 ZYB

FM FTSCLANT NORFOLK VA//C4104//

TO USS ALWAYS SAIL
INFO COMNAVSURFLANT NORFOLK VA//N43/N431A61/N431A/N432/N432A//

COMDESRON UMPTYSCRATCH
COMREGSUPPGRU UMPTYFRATZ //JJ//

DOODLEWADDY RMC UMPTYFRATZ //JJ//

BT

UNCLAS

MSGID/GENADMIN/FTSCLANT NORFOLK//

SUBJ/SEMAT II USS ALWAYS SAIL VISIT//

REF/A/DOC/CNSLINST 9000.20/-/04AUG00//

AMPN/REF A IS CNSLINST 9000.20 DTD 4 AUGUST 00

(SUBJ: CONTINUOUS MAINTENANCE POLICY, PROCESS ROLES RESP)//

POC/YOUR NAME/YOUR CODE/-/TEL: TELEPHONE NUMBER//

RMKS/1. USS ALWAYS SAIL IS SCHEDULED TO RECEIVE A SEMAT II ASSESSMENT 10 THROUGH 21 NOV 02. THIS MESSAGE DEFINES THE PURPOSE OF THE VISIT AND PROMOTES A BETTER UNDERSTANDING OF THE PROCESSES USED TO CONDUCT THE ASSESSMENT.

2.

SEMAT II ASSESSMENTS ARE CONDUCTED IN SUPPORT OF THE COMNAVSURFLANT (CNSL) CONTINUOUS MAINTENANCE PROCESS AS IMPLEMENTED BY REF A AND PROCESS IMPROVEMENT LETTER 19. ASSESSORS USE STANDARD PROCEDURES, PRIMARILY PMS, TO EXAMINE AND DOCUMENT THE MATERIAL CONDITION OF SHIPBOARD HULL MECHANICAL AND ELECTRICAL OPERATING SYSTEMS AND EQUIPMENT. SEMAT II IS DONE IN CONJUNCTION WITH C5RA AS A COORDINATED SINGLE VISIT. SOME SLOW TO DEGRADE SYSTEMS, TYPICALLY ASSESSED DURING SEMAT I, WILL ALSO BE ASSESSED TO SPREAD THE WORKLOAD BETWEEN VISITS. WORK IDENTIFIED AND ACCOMPLISHED WILL GROOM THE SHIP FOR DEPLOYMENT AND TRAIN THE CREW. WORK IDENTIFIED AND DEFERRED WILL BE USED TO PLAN WORK FOR SUBSEQUENT AVAILABILITIES. ALL DATA GATHERED WILL BE USED TO TREND OVERALL FLEET MATERIAL CONDITION FOR DEVELOPMENT OF LONG TERM MAINTENANCE STRATEGIES AND BUDGETS.

3.

SYSTEMS AND EQUIPMENT ASSESSED DURING SEMAT II ARE IDENTIFIED IN THE MASTER ASSESSMENT INDEX (MAI). THE MAI LISTS FOR EACH LANTFLT SHIP, THE APPLICABLE SWLINS FOR EVALUATION, AND THE ASSOCIATED TESTING PROCEDURES. VISIT AGENDAS ARE SPECIFICALLY TAILORED FOR EACH SHIP USING HISTORICAL DATA FROM 3-M (OARS) AND CASREP DATABASES, THE SHIP’S CSMP, THE INTEGRATED CLASS MAINTENANCE PLAN (ICMP), GROWTH ANALYSIS PROGRAM (GAP) DATABASE THAT CONTAINS DEPOT AVAILABILITY GROWTH TRENDS, AND THE SNAPSHOTS DATABASE THAT CONTAINS THE CSMP 2-LIMA: PHOTOS, REPORTS OF MATERIAL CONDITION AND SKETCHES. AGENDA DEVELOPMENT IS CLOSELY COORDINATED WITH THE SHIP’S PORT ENGINEER, SHIP’S FORCE AND THE CNSL TYPE DESK OFFICER FOR OPTIMUM RESULTS.

4.

THIS MESSAGE SPECIFICALLY ADDRESSES SEMAT II ASSESSMENTS WHICH OCCUR FOUR TO SIX MONTHS PRIOR TO DEPLOYMENT OR 10-12 MONTHS PRIOR TO CNO AVAILABILITIES FOR NON-DEPLOYING SHIPS. ASSESSMENTS EXECUTED AS PART OF SEMAT I DURING THE CNO AVAILABILITY PERIOD ARE ADDRESSED SEPCOR.

5.

SEMAT II VISITS ARE TYPICALLY 15 WORKING DAYS FOR AOR/LHD/LHA CLASS SHIPS, 10 WORKING DAYS FOR COMBATANTS/AMPHIB/AUXILIARIES,  AND 5 WORKING DAYS FOR MINE WARFARE SHIPS. SYSTEMS ASSESSED INCLUDE HULL, MECHANICAL, ELECTRICAL, COMBAT, COMMAND, CONTROL, COMMUNICATIONS AND COMPUTER SYSTEMS. THE SPECIFIC LIST OF SYSTEMS ELEGIBLE FOR ASSESSMENT WILL BE PRESENTED TO THE SHIP DURING THE SEMAT II PREBRIEF APPROXIMATELY 4 WEEKS PRIOR TO THE VISIT. IN ADDITION TO ASSESSING AND DOCUMENTING MATERIAL CONDITIONS, THE SEMAT II TEAM VALIDATES THE SHIP’S CSMP, SCLSIS DATA, AND ASSOCIATED ICMP TASKS. THIS VALIDATION PROCESS RESULTS IN BETTER FOLLOW-ON SUPPORT. THE TEAM REPAIRS HULL CLOSURES, REMOTE OPERATING GEAR AND VENTILATION SYSTEMS AS TIME AND AVAILABILITY OF REPAIR PARTS PERMIT AND ALSO PROVIDES TRAINING TO SHIP’S FORCE IN THE EXECUTION OF REPAIRS TO ASSSESSED SYSTEMS.

6.

STANDARD DOCUMENTATION PROCEDURES ARE USED DURING THE ASSESSMENT. DISCREPANT MATERIAL CONDITIONS ARE DOCUMENTED ON 4790/2KS WHICH ARE EITHER UPLOADED DIRECTLY TO THE CONFIGURATION DATA MANAGERS DATABASE (CDMD-OA) BY THE CDM OR ENTERED INTO THE SHIP’S SNAP SYSTEM FOR EVENTUAL SUBMITTAL TO THE CDMD-OA DATABASE. AS FOUND MATERIAL CONDITIONS ARE DOCUMENTED IN THE 3-M AND SNAPSHOTS DATABASES FOR FUTURE TREND ANALYSIS AND CLASS PROBLEM IDENTIFICATION.

7.

 THE FOLLOWING PRODUCTS ARE PROVIDED AS A RESULT OF THE VISIT:

-
VISIT PRE-BRIEF BY THE TECHNICAL DIRECTOR (FOUR WEEKS PRIOR TO THE VISIT)

-
ASSESSMENT INBRIEF (FIRST DAY OF VISIT)

-
DAILY BRIEFS AND SCREENING MEETINGS DURING THE VISIT

-
CSMP/SCLSIS FILE UPDATE (2KS/CKS UPLOADED)

-
ASSESSMENT OUTBRIEF AND PRELIMINARY REPORT (LAST DAY OF VISIT)

-
FINAL REPORT (WITHIN 4 WEEKS OF VISIT COMPLETION)

8.

THE FOLLOWING SHIP’S FORCE ACTIONS ARE REQUIRED TO MAXIMIZE ASSESSMENT EFFICIENCY AND EFFECTIVENESS:

-
EARLY IDENTIFICATION OF QUESTIONS CONCERNING VISIT EXECUTION TO BE ADDRESSED TO THIS MESSAGE POC ASAP.

-
LIST OF SHIPBOARD WORKCENTERS WITH ASSOCIATED POINTS OF CONTACT AND TELEPHONE NUMBERS. (PROVIDE DURING PREBRIEF)

-
IDENTIFICATION OF SHIP’S FORCE ASSIGNMENTS TO ACCOMPANY ASSESSORS DURING THE VISIT FOR ASSESSMENT AND REPAIR TRAINING (PROVIDE DURING PRE-BRIEF).

-
PRIORITIZED LIST OF KNOWN HULL CLOSURE PROBLEMS (PROVIDE DURING PREBRIEF).

-
TIMELY PURCHASE OF REPAIR PARTS IDENTIFIED IN THE CLOSURE PARTS LIST AND THE SYSTEMS REPAIR PARTS LIST TO BE PROVIDED AT THE PREBRIEF. LISTS PROVIDED ARE CLASS SPECIFIC AND REPRESENT THE MINIMUM MATERIAL REQUIRED TO SUPPORT THE VISIT. FAILURE TO PURCHASE THE IDENTIFIED PARTS WILL LIMIT THE NUMBER REPAIRS ACCOMPLISHED DURING THE VISIT.

-
PROMPT RELEASE OR ORDERING OF PARTS FOR EXECUTION OF REPAIRS DURING THE VISIT. THE SEMAT TEAM WILL PROVIDE LOGISTICS SUPPORT TO HELP WITH THIS FUNCTION. SHIP’S OPTAR IS USED TO PURCHASE THE REQUIRED PARTS. OPTAR FUNDING ISSUES SHOULD BE RESOLVED PRIOR TO THE VISIT. FAILURE TO RESOLVE THE FUNDING ISSUES AND/OR PARTS PROBLEMS WILL LIMIT THE NUMBER OF REPAIRS THAT CAN BE EFFECTIVELY ACCOMPLISHED DURING THE VISIT.

-
RAPID EVALUATION OF ISSUES THAT COULD ADVERSELY AFFECT VISIT SCHEDULE/EXECUTION. ALL ISSUES SHOULD BE IDENTIFIED TO THE TECHNICAL DIRECTOR AS QUICKLY AS POSSIBLE TO ENSURE TIMELY RESOLUTION.

-
ACTIVE PARTICIPATION IN ASSESSMENT AND REPAIR TRAINING RELATED TO ASSESSED EQUIPMENT.

-
PROMPT ACCESS TO SECURED SPACES.

-
ASSISTANCE IN UPLOADING VISIT 2K/CK DATA INTO THE SNAP SYSTEM.

-
SUBMITTAL OF CONSTRUCTIVE FEEDBACK VIA THE CUSTOMER SURVEY FORM CONCERNING THE VISIT EFFECTIVENESS.

9.

IN SUMMARY, THE GOAL OF SEMAT II IS TO PROVIDE TECHNICALLY SOUND ASSESSMENTS AND GROOMS OF YOUR OPERATING SYSTEMS PRIOR TO DEPLOYMENT, DOCUMENT ASSESSMENT RESULTS FOR FUTURE WORK PACKAGE DEVELOPMENT, AND TREND VISIT DATA TO DETERMINE LONG RANGE MAINTENANCE REQUIRMENTS. FTSCLANT ANTICIPATES YOUR ASSISTANCE IN MAKING THIS VISIT SUCCESSFUL AND WELCOMES ALL QUESTIONS AND COMMENTS.

//

BT

SEMAT PRE-BRIEF OUTLINE

Introduction

Maintenance Cycle

Class Averages

· Visit Personnel

· Funding

Method of Visit

· Assessment and Training

· Discrepancy Documentation

· CSMP Review

· ICMP Review

· Parts Procurement

· Repairs

· Other Services

Equipment Lists

Support Needed From Ship

· Areas Where Ship’s Force will Focus on Participation

· Daily Routine

· POC’s

· Tag out List 

· Etc.

Visit Event Coordination

Key Personnel Contact List

SEMAT IN-BRIEF OUTLINE
Introductions

Review Schedule

Review Method of Visit

Review Equipment Lists

Review Support Needed From Ship

· Areas Where Ship’s Force will Focus on Participation

· Daily Routine

· POC’s

· Tag out List 

· Etc.

Review Visit Event Coordination

Review Key Personnel Contact List

SEMAT OUT-BRIEF OUTLINE

Introductions

Visit CASREPs Still Outstanding

· Discuss Each

Major Deferred Work Items

· Discuss Each

Equipment/Systems Planned for Assessment but not Assessed

SEMAT Generated Discrepancies Screening Report (By System)

· Complete

· Incomplete

· Total

SEMAT Existing CSMP/Shore File Review Matrix (Numbers & Screening)

· Cancelled

· Found Completed

· Valid/Rewritten

· Found Valid

· Not Validated

· Totals

· Completed by SEMAT

SEMAT Existing CSMP/Shore File Review Matrix (By System Numbers & Screening)

· Cancelled

· Found Completed

· Valid/Rewritten

· Found Valid

· Not Validated

· Totals

· Completed by SEMAT

SEMAT Existing CSMP/Shore File Review (List: W/C, JSN, Equipment, Identity, CSMP Summary, T/A)

· Cancelled

· Found Already Completed

· Valid and Rewritten

· Valid

· Completed During SEMAT

· Not Validated

Training Matrix

Final Report Release Date

POC’s for Additional Problems

SEMAT FINAL REPORT OUTLINE
Table of Contents

Cover Letter

Material Condition

· SEMAT Generated Discrepancies Screening Report

· Existing CSMP/Shore File Review

· Existing CSMP/Shore File Review Matrix (Overall)

· Existing CSMP/Shore File Review Matrix (By System)

· Existing CSMP/Shore File Review Matrix (By Work Center/JSN)

· ICMP Review

· ICMP Review Matrix (By System)

· ICMP Review Matrix (By Work Center/JSN)

· SEMAT Generated Configuration Changes (4790/CKs)

· 4790/CK SEMAT Generated Matrix

· Equipment Configuration (SCLSIS) Adds/Changes/Deletions

Visit Data

· SEMAT Visit Material Condition Analysis (MCA) 2-Kilos

· SEMAT Visit Discrepancy 2-Kilos

Process Improvement

· Logistics Summary

· SEMAT Training

· Critique Sheets

Parts Sheets (Inside Front Cover)

SEMAT/C5RA� MOE’s
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SEMAT Material Forecasting, Staging & Payback Process
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3-M = Maintenance Material Management Sys
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Data Package Assembly Process





3-M = Maintenance Material Management Sys


CDMD-OA = Configuration Data Mangers Database – Open Architecture


ICMP = Integrated Class Maintenance Plan


RMAIS = Regional Maintenance Automated Info Sys





* MAF – Modified 3-M CSMP Form
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CSMP = Current Ships Maintenance Plan


CDMD-OA = Configuration Data Managers Database – Open Architecture
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SEMAT II

Time Line

MONTHS

P

O

M

SEMAT I

}

Pre-Availability

CART

I

Deployment

POM

C5RA

II

SEMAT

I

*



 CART

II

TSTA

FEP

C5RA

I

SEMAT

II

Training

Pre-Deployment



LOA

ASIR/

AVCERT

FMAV



SEMI-ANNUAL

FMAV



SEMI-ANNUAL

BGSIT/

JTFX

STAND

DOWN

Availability

Deployment

SCIP

**

FMAV



CONCURRENT

Major

Availability

0

6

12

18

22

16

15

10

}

24

3-4

Avail



Training

Pre-Deployment

Deployment

Pre-Avail

Each visit tailored by PE, SF, TDO, TD 

Maximum one look, per object, per cycle

Do not look at everything every cycle 

SMI

LEAVE &

UPKEEP



This slide lays out when we do our visits.



A misunderstanding is that we look at everything, four times per cycle.  Actually, we custom build the agendas for each visit, looking at each item no more than once per cycle.



We have four visits because different objects fail differently.  Structural and distributed systems fail more gracefully.  So, we look at distributed systems primarily during the availability, as it is less disruption to ship’s force.  Equipment tends to fail more quickly, so we look at most equipment later, closer to the availability so that repairs can be effected to enable the equipment to perform through the deployment.



We can cross systems and equipment between visits.  For example, should the CO have an urgent need to look at something during SEMAT I that is normally covered in SEMAT II, we can and have crossed over between the two.












