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22 May 2002

From:  Commander, Naval Surface Force, U.S. Atlantic Fleet

To:
Commanding Officer, Fleet Technical Support Center, 
  


Atlantic (Codes 4100, 4102, 4104, 4200, 4300)


Commanding Officer, SUPSHIP Portsmouth (Code 200, 220)

Subj:  CONTINUOUS MAINTENANCE IMPLEMENTATION/IMPROVEMENT PROCESS 

       LETTER 19 - SEMAT/C5RA MEASURES OF EFFECTIVENESS (MOE)

Ref:   (a) COMNAVSURFLANT ltr 4793 Ser N432A4/0541 of 18 Mar 96

Encl:  (1) List of Effective Continuous Maintenance Impl/Impr 


      Letters


  (2) Permanent SEMAT I/SEMAT II/C5RA Visit MOEs


  (3) New Initiative’s SEMAT I/SEMAT II/C5RA MOEs 




  (4) Customer Survey Sheets (Senior Ships Company)


  (5) Customer Survey Sheets (Junior Ships Company)


  (6) Visit Critique Sheet (Visit Technical Director)

1.  Purpose.  Purpose of Continuous Maintenance Implementation/ Improvement Process letters are to provide interim, supplemental or detailed process guidance between revisions of formal notices and instructions.  Enclosure (1) lists effective process letters. The purpose of this letter is to update Measures of Effectiveness (MOEs) for use in improving the SEMAT/C5RA visit process.

2.  Background.  Permanent MOEs of enclosure (2) are intended to continuously measure the performance of the SEMAT and C5RA programs and reveal areas for improvement in the conduct of SEMAT and C5RA visits. Permanent MOEs enable the collection and accurate analysis of data resulting from the visits, including data related to quality of ship CSMPs.

New Initiative MOEs of enclosure (3) are intended to measure the effectiveness of newly implemented process improvements based on the evaluation of permanent MOEs. New Initiatives MOEs will be designed and implemented for specified time period to allow enough data collection to evaluate the effectiveness of the process improvement.  

3.  Action.  Collect, analyze, and deliver MOE metrics to CNSL N432A and N60A quarterly. Final visit summary reports for SEMAT I, SEMAT II, and C5RA are to include the completed critique sheets of enclosure (4) and (5). Critique sheets of enclosure (6) are to be forwarded separately to CNSL (N432A4) and CNSL (60A) and must be included in the final summary reports. Submit SEMAT I and II final summary reports in electronic form to CNSL (N432A4), and C5RA reports to CNSL (N60A), no later than two weeks following visit completion. 

4.  Cancellation.  Reference (a) is hereby superseded.  Enclosures (2) through (6) of this letter will now be used for SEMAT and C5RA visits.

COMNAVSURFLANT MOE Points of Contact are Mr. Kevin Alexander (N432A9) for SEMAT, and LCDR W.Graham (N60A) for C5RA.


___________________








T. J. Murphy








Assistant Chief of Staff








Material

Permanent SEMAT I/ SEMAT II/C5RA MOEs

1. Discovered Discrepancies. Repair 2-Kilos for items related to the ship’s visit agenda:

a. Number of deferred actions by system and T/A level.

b. Number of completed actions by system and T/A level.

2. Existing CSMP Review Items. Repair 2-Kilos for existing CSMP items which relate to the ship’s visit agenda:
a. Total number of existing jobs by system and T/A level.

b. Total number of existing jobs found complete by system and T/A level.

c. Total number of existing uncompleted jobs found valid by system and T/A level.

d. Total number of existing jobs rewritten by system and T/A level.

e. Total number of existing jobs completed during the visit by the assessment team.

3. Supply Support.
a. Repair parts data:

1) Number of parts for which there is ship’s allowance but were not in stock.

2) Number of parts not in stock in the supply system.

3) Number of parts not carried in the supply system.

4) Number of parts not identifiable in the stock system.

5) Number of parts identified during visit.

6) Number of parts ordered during visit.

7) Number of parts received during visit.

b. Repair parts cost:

1) Amount obligated from ships EMRM.

2) Amount remaining unobligated from ships EMRM.

3) Amount saved utilizing alternate sources.

4. Delta Equipment Operability Code (EOC). (C5RA Only)
a. Delta EOC (pre-visit EOC vs. post-visit EOC) at the end of the visit for the operational areas.    

New Initiative’s SEMAT I/ SEMAT II/C5RA MOEs

1. Ship’s Configuration/Validation. 
a. Configuration Assessment: (SEMAT I and II only) 

1) Number of equipment configuration assessments planned to be performed during the visit based on the visit agenda.

2) Number of equipment configuration assessments completed during the visit.

3) Number of configuration “mandatory checks” completed. Mandatory means label plate data, location, serial number, quantity, manufacture, manufacture identification number.

1. Correct, no action required.

2. Incorrect, requires complete validation.

3. Unable to verify.

4) Reason Not Validated (RNV) Code for those marked as unable to verify.

1. Missing nameplate

2. Lagged

3. Inaccessible

4. Other

b. Ship’s Configuration Change Form (4790/CKs) CDM acceptance. 

1) Number of CKs written, per system, during the visit.

1. Number of records added to configuration.

2. Number of records deleted from configuration.

3. Number of records requiring changes to configuration.

2) Number of CKs processed by the CDM following the visit.

1. Number of records accepted.

2. Number of records rejected, and reason.

3. Number of records modified, and reason.

2. Ship’s Force Training.
a. Training Conducted During Visit

1) Systems and hours for which training was conducted and documented during visit.

2) Number of people trained per system, and documented during visit.

3) Number of training hours per system, and documented during visit.

b.
Training Requirements Documented During Visit

1) Number of 2-Kilos written by system, requesting operational and maintenance training. (SEMAT II only)
2) Breakdown listing showing training activities/ schools, which the 2Kilos were screened. (SEMAT II only)
3. Material Condition Assessments (MCA).

a. Number of systems on the visit agenda, based on pre-visit brief that were assessed during the visit. (C5RA to include Phase I and Phase II total)

1) Number and percentage of systems completely assessed.

2) Number and percentage of systems not assessed.

3) Number and percentage of systems partially assessed.

1. Number of operational assessments completed.

2. Number of static assessments completed.

b. Number of MCA 2-Kilos per system for C5RA pierside overhauls. (C5RA Only)
4. Test procedures. (SEMAT I and SEMAT II Only)
a. Number of systems which have approved test procedures for assessing equipment.

1) Number and systems with approved MRCs for assessment. List systems and MRC number.

2) Number and systems for which technical manuals are used as approved assessment procedures. List systems.

3) Number and systems for which NSTM chapters are used as approved assessment procedures. List systems.

5. T/A 3 and T/A 4 2-Kilos Completion Rate. (Goal is 100% completion during visit) 
a. Number and percentage of T/A 3 and T/A 4 2-kilos written and completed by system, by day during visit.

b. Number and list of systems not completely assessed during visit.

c. Number of T/A 3 and T/A 4 2-kilos awaiting parts at conclusion of visit.

1) Number of parts not received during visit.

2) Number of parts not ordered during visit.

3) Number of parts unidentifiable by system.

C5RA/SEMAT I and II

Customer Survey Sheet 

PLEASE CHECK ONE: 
CO     XO      Dept. Head       Div. Off      Div. CPO     Port Engineer  


SEMAT
and/or

C5RA  

USS UNDERWAY (HULL #) 





DD Month – DD Month YYYY

The C5RA/SEMAT II program will improve only if you (our customer) give us the information required to improve the process.  Please take the time to answer these questions and wherever possible, amplify with narrative comment (both positive and/or negative).  Our goals are to continue to perform those functions that benefit the ship and improve service in identified problem areas.

1.  I attended the Pre-visit Brief  ____Yes       _____ No

2.   I was made aware of visit requirements prior to the start of the visit. .  ____Yes       _____ No

3.  Conflicting activities or interfering evolutions were kept to a minimum by ships force and off ship schedulers.

  


  


Strongly Disagree
Disagree
Neither Agree nor Disagree
Agree
Strongly Agree

     ___________________________________________________________________________________________________________________

     ___________________________________________________________________________________________________________________

4.  All scheduled assessments were accomplished during the visit.




  


Strongly Disagree
Disagree
Neither Agree nor Disagree
Agree
Strongly Agree

     ___________________________________________________________________________________________________________________

     ___________________________________________________________________________________________________________________

5.  Ship’s force is satisfied with the completion rate of T/A 3 and 4’s discrepancies identified during the visit?




  


Strongly Disagree
Disagree
Neither Agree nor Disagree
Agree
Strongly Agree

     ___________________________________________________________________________________________________________________

     ___________________________________________________________________________________________________________________

6.  Sufficient training of ship’s force personnel was received.




  


Strongly Disagree
Disagree
Neither Agree nor Disagree
Agree
Strongly Agree

     ___________________________________________________________________________________________________________________

     ___________________________________________________________________________________________________________________

7.  Daily briefs and reports were adequate.




  


Strongly Disagree
Disagree
Neither Agree nor Disagree
Agree
Strongly Agree

     ___________________________________________________________________________________________________________________

     ___________________________________________________________________________________________________________________

8.  The Technical Directors were competent and effective.




  


Strongly Disagree
Disagree
Neither Agree nor Disagree
Agree
Strongly Agree

     ___________________________________________________________________________________________________________________

     ___________________________________________________________________________________________________________________

9.  This visit has enhanced my ship’s readiness.




  


Strongly Disagree
Disagree
Neither Agree nor Disagree
Agree
Strongly Agree

     ___________________________________________________________________________________________________________________

     ___________________________________________________________________________________________________________________

10.  The quality of the information in my CSMP has improved as a result of the visit.




  


Strongly Disagree
Disagree
Neither Agree nor Disagree
Agree
Strongly Agree

     ___________________________________________________________________________________________________________________

     ___________________________________________________________________________________________________________________

11.  The SEMAT/C5RA team effectively coordinated testing, tagouts, and other events in a manner that coordinated well with ship’s force planned events.




  


Strongly Disagree
Disagree
Neither Agree nor Disagree
Agree
Strongly Agree

     ___________________________________________________________________________________________________________________

     ___________________________________________________________________________________________________________________

12.  I would recommend this visit to my peers.




  


Strongly Disagree
Disagree
Neither Agree nor Disagree
Agree
Strongly Agree

     ___________________________________________________________________________________________________________________

     ___________________________________________________________________________________________________________________

13.  C5RA/SEMAT II will improve if: _______________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_______________________________

                                                                               Printed Name and Rank/Rate
_______________________________

                                                                                                Signature
C5RA/SEMAT I and II

Customer Survey Sheet


Work Center Supervisor        Ship's Technician

USS UNDERWAY (HULL #) 



DD Month – DD Month YYYY

The C5RA/SEMAT II program will improve only if you (our customer) give us the information required to improve the process.  Please take the time to answer these questions.  Our goals are to continue to perform those functions that benefit the ship and improve service in identified problem areas. 

Please mark the SEMAT II and/or C5RA boxes as appropriate.

C5RA and/or      SEMAT II

1.  I attended the Pre-visit Brief.  ____Yes       _____ No

2.  I was made aware of visit requirements prior to the start of the visit. .  ____Yes       _____ No

3.  Conflicting activities or interfering evolutions were kept to a minimum.


Strongly Disagree
Disagree
Neither Agree nor Disagree
AgreeStrongly
Agree

4. C5RA/SEMAT technicians helped identify and correct configuration errors for my equipment.


Strongly Disagree
Disagree
Neither Agree nor Disagree
AgreeStrongly
Agree

5. C5RA/SEMAT II technicians provided excellent guidance on assessment procedures, and corrective    

     maintenance.


Strongly Disagree
Disagree
Neither Agree nor Disagree
AgreeStrongly
Agree

6. Team members effectively coordinated testing, tagouts and other events in a manner that supported   

     ship’s force well.


Strongly Disagree
Disagree
Neither Agree nor Disagree
AgreeStrongly
Agree

7. C5RA/SEMAT II has enhanced the overall readiness of my equipment and my ship.


Strongly Disagree
Disagree
Neither Agree nor Disagree
AgreeStrongly
Agree

8.  C5RA/SEMAT II will improve if:

_____________________________________________________________________________

______________________________________________________________________________

______________________________


______________________________

Printed Name and Rank/Rate




Signature

Tech Director Critique Sheet


(USS ______________)  (Date __________)

1. Pre-visit briefing well attended?

CO? ___
Dept. Heads? ___
3MC? ___
Port Engr? ___

Did CO sign the visit agenda?

2. Visit schedule/unscheduled interferences?  (List)

a. Number of days during visit dedicated to SEMAT/C5RA?

3. Was ship force focused on the visit?

a. Did the CO/XO make this visit a top priority?

b. CO at daily briefs?  

c. Were the attendees the right people to make the visit succeed?

d. Were Department Heads pro-active?

e. Was Port Engineer involved? Number of daily briefs Port Engineer attended?

4. Ship's funding sufficient?

a. On hand at start?

b. Supply personnel pro-active?

5. Was there a noticeable lack of PMS done?  (list)

6. Are there key areas where ship’s force needs additional training?  (list)

a. Did sufficient number of S/F personnel attend training sessions?

7. Job completion rate/parts received rate high, normal, low?

a. (reasons for high/low)

8. Was visit long enough to accomplish the visit agenda?

9. Visit process improvements needed?  (list)

10. Were there any intra-team coordination problems?  (describe from both points of view, and proposed solutions)

11. Other comments?

