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14 Feb 2000 

From:  Commander, Naval Surface Force, U.S. Atlantic Fleet

Subj:  CONTINUOUS MAINTENANCE IMPLEMENTATION/IMPROVEMENT PROCESS

LETTER 13- ESTABLISHING RMAIS CONTINUOUS ASSESSMENT AVAILABILITIES

Ref:   (a) COMNAVSURFLANTNOTE 9000 of 17 Oct 95

Encl:  (1) List of Effective Continuous Maintenance

           Implementation/Improvement Letters 

1.  Purpose.  Continuous Maintenance Implementation/Improvement Process Letters provide interim, supplemental or detailed Continuous Maintenance process guidance between revisions of formal Notices and Instructions.  This letter provides process guidance for establishing Continuous Assessment Availabilities to better manage material assessment visits, including deferrable technical assistance requests from COMNAVSURFLANT ships.  Enclosure (1) is a List of Effective Continuous Maintenance Implementation/Improvement Letters.

2.  Background.  COMNAVSURFLANT’s policy is that all work is documented on 2KILOs, then screened and executed based on the work’s priority and mission criticality. 

   a. In today’s material assessment, (e.g., SEMAT) visit process, the agenda is developed before the visit and assessment requirements are documented during the visit by the visit team.  Within the next year, we expect to document a significant portion of ship assessment requirements on 2KILOs, load them into the RMAIS Shorefile, and screen them to the Material Assessment Visit Team before the visit.  Early documentation of assessment requirements in RMAIS will help to improve their visibility to Type Commander Maintenance Managers and will allow distribution of the requirements to more than one assessment activity if necessary.  This process change requires establishment of availabilities in RMAIS for the assessment visits.

   b. Continued implementation of Condition-Based Maintenance has reaped significant payback by encouraging the use of assessment activities to validate ship’s force 2KILOs.  As a result of this emphasis, ships are submitting larger numbers of technical assistance requests and Maintenance Managers (MM) and the Regional Support Groups are screening larger numbers of 2KILOs to FTSCLANT before they are assigned to a repair activity for execution.  However, assessment activities are finding that work described in many technical assistance requests or 2KILOs sent to them for validation is not necessary at present.  That is, more than 25% of the time, the assessment could have been accomplished during a 
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regularly scheduled assessment visit (SEMAT I through IV) with any needed repairs being completed during a regularly scheduled availability.  Our policy encourages the judicious use of assessments, based on condition, just as authorized repair work is based on condition. Both must be prioritized and accomplished when it makes the best operational and fiscal sense.  Failure to follow this policy results in the over-expenditure of limited Technical Assistance and Ship Depot Maintenance funds on invalid or low priority work. This process change also requires establishment of availabilities in RMAIS for the assessment visits.

3.  New Process - Scheduled Assessment Visits.

    a. Establish RMAIS Continuous Assessment Availabilities and "Contracts". 

       (1) RMAIS Availability Administrators are to add new availabilities:  "CA1" - "SEMAT I, CA2 - SEMAT II/CSRR, CA3 - SEMAT III, and CA4 - SEMAT IV" to those specified in the COMNAVSURFLANT Continuous Maintenance Notice (reference (a), enclosure (6), tab (A)), for NAVSURFLANT ships.  These availabilities should be established as Continuous Maintenance Availabilities.  Availabilities should be established to cover 

2 to 5 years to minimize availability administration.


  (2) NAVSURFLANT RMAIS Administrators are to add SEMAT I, SEMAT II/CSRR, SEMAT III and SEMAT IV to the list of contract options available when the "Assign to Contract" heading in the Assignment/Referral section of the RMAIS Job Editor is selected.

NOTE:  The "Assign to Contract" option in the Assignment/Referral section of the RMAIS Job Editor allows a user to assign and authorize work to Government repair contracts for accomplishment.  We also use "Assign to Contract" for Repair Activities (or similar organizations) that use RMAIS to receive new work (2KILOs) and to report completion of work.

    b. Assessment Activity Responsibilities.  The Assessment Activity:

       (1) Loads 2KILOs into RMAIS via RADCOM for all anticipated Assessment Visit requirements established at the pre-assessment meeting on board ship.  

       (2) Screens 2KILOs for Assessment Visit requirements to the appropriate RMAIS Continuous Assessment Availability and assigns and authorizes them to the appropriate RMAIS Assessment Contract.

NOTE:  The action directed in paragraphs 3.b.(1)and (2) will be accomplished after the pre-assessment coordination meeting and
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before the CSMP dump for the visit is produced, employing RMAIS group screening techniques.

       (3) Upon completion of the scheduled assessment visit:

           (a) Enters man-day and material costs in the RMAIS Estimate Tab by entering the current date as the "Date of Estimate"; fills in the Man-days, Man-day Rate, Material Costs (if any); and selects "Actual" as the type of estimate (Clicking on the "total" (calculator icon) button will cause RAMIS to calculate the estimate totals).

           (b) Changes the RMAIS default close method of each 2KILO from "Customer Close" to "Maintenance Activity Close" and documents the action taken by selecting the appropriate "final action" code in the RMAIS Maintenance Activity Completion Editor.  The man-days recorded in the RMAIS Maintenance Activity Editor should be the same as the number of hours recorded in the RMAIS Estimate Tab.

           (c) For uncompleted assessment 2KILOS, adds a comment in the Closing Remarks section of Block 35 stating that assessment was not accomplished during SEMAT I, II, III, or IV ____ (month and year) and briefly explains why (as an example- "Not assessed during SEMAT II Jan 00. NR 5 Fire Pump was removed from the ship for repairs.") and sends uncompleted assessment 2KILOs to the ship's MM for action using the RMAIS MM Maintenance Desk.

  c.  Maintenance Manager Responsibilities: 

       (1) Provides recent assessment completion data to the Assessment activity, in preparation for an assessment visit.


  (2) Attends the pre-assessment visit briefing.


  (3) Reviews visit-generated 2KILOs at the visit daily meetings.


  (4) Processes uncompleted assessment 2KILOs as follows:

      (a) Screens high priority assessment 2KILOs to FTSCLANT as a technical assistance request (FTS - Fleet Technical Support (Type Availability 3)), if assessment is required before the next appropriate scheduled assessment visit.


 
 (b) Screens low priority assessment 2KILOs to another scheduled assessment visit, if assessment of the maintenance object should be accomplished but assessment can be delayed until another scheduled assessment visit.
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 (c) "Customer Closes" (Cancel (code 4)) any remaining 2KILOs deemed of low enough priority that assessment can be skipped during the current cycle.

  (5) Includes any remaining assessment issues from SEMAT I and II in the agenda for the Mid-Cycle Maintenance Project Review (McMPR) for resolution.

4.  New Process - Technical Assistance Visits.

    a. Deferrable Technical Assistance Visits.  Maintenance Managers screen deferrable technical assistance requests and repair 2KILOs (Type Availability 1 or 2), generated by ships, 

that are lower priority and that they do not have the technical knowledge, skills, or special equipment to validate, to the most appropriate of the Continuous Assessment Availabilities, after changing the maintenance level of repair 2KILOs to "FTS - Fleet Technical Support" (Type Availability 3).  The 2KILOS are then processed following the above procedures.

    b. Non-deferrable Technical Assistance Visits.

       (1) Maintenance Managers screen urgent technical assistance requests or repair 2KILOs (Type Availability 1 or 2) that are associated with actual or potential CASREPs and that they do not have the technical knowledge, skills, or special equipment to validate, directly to FTSCLANT after changing the maintenance level of repair 2KILOs to "FTS - Fleet Technical Support" (Type Availability 3).


  (2) FTSC will provide the technical assistance requested, then:

           (a) Direct the ship to close the 2KILO that generated the visit.

           (b) Generate a new 2KILO that details required repairs and load it into the ship's SNAP system prior to departing the ship, if FTSC determines that additional repairs beyond the technical assistance are still required.

           (c) Document their man-day and material costs in RAMIS on the 2KILO that generated the visit.  If the ship closes the 2KILO before FTSC enters their cost data, the data can be entered on the 2KILO by locating it in RMAIS "Job History".  The data entered will upline to the Surface Ship 3-M database and be added to file for this JCN.
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5.  COMNAVSURFLANT Point of Contact is CDR Jim Coumes, N432,(757) 322-3314, N432@CNSL.SPEAR.NAVY.MIL.
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Assistant Chief of Staff
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