










4700

Ser N432/0916











6 Aug 2001

From:  Commander, Naval Surface Force, U.S. Atlantic Fleet (N43)

To:    Commander Norfolk Naval Shipyard (Code 200)

Subj:  CONTINUOUS MAINTENANCE IMPLEMENTATION/IMPROVEMENT

       PROCESS LETTER SIXTEEN - WORKFLOW FOR LHA/LHD SHAPEC

       (NNSY)

Ref:   (a) COMNAVSURFLANTINST 9000.20

Encl:  (1) List of Effective Continuous Maintenance 

           Implementation/Improvement Letters

       (2) LHA/LHD SHAPEC (NNSY) workflow process
1.  Purpose.  Continuous Maintenance Implementation/Improvement Process Letters provide interim, supplemental or detailed Continuous Maintenance process guidance between revisions of formal Notices and

 Instructions.  This letter provides guidance for managing the LHA/LHD SHAPEC (NNSY) workflow process.  Enclosure (1) is a List of Effective Continuous Maintenance Implementation/Improvement Letters.  Enclosure (2) is the SHAPEC WORKFLOW (NNSY) process chart.

2.  New Process:  Enclosure (2) describes the workflow specific to LHA/LHD SHAPEC (NNSY).  Tab (A) to Enclosure (2) visually depicts the process.  The enclosed process is effective upon receipt.

3.  Point of Contact:  See the current version of Enclosure (1), List of Effective Continuous Maintenance Implementation/ Improvement Letters, posted on the WEB at https://www.spear.navy.mil/CMI/LOEL.HTM for the current point of contact.
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