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10 April 2003

From:  Commander, Naval Surface Force, U.S. Atlantic Fleet

Subj:  CONTINUOUS MAINTENANCE IMPLEMENTATION/IMPROVEMENT

  POLICY LETTER ELEVEN B – STANDARD REGIONAL MAINTENANCE

  AUTOMATED INFORMATION SYSTEM (RMAIS) AVAILABILITIES FOR

  SURFLANT SHIPS

Ref:   (a) COMNAVSURFLANTNOTE 9000 of 17 Oct 95

  (b) COMNAVSURFLANTINST 9000.20

  (c) COMNAVSURFLANT ltr 4700 Ser N432/1271 of 01 Dec 00

  (d) COMNAVSURFLANT ltr 4700 Ser N432/0454 of 06 Apr 01

  (e) COMNAVSURFLANT ltr 4700 Ser N432/0162 of 14 Feb 00


  (f) COMNAVSURFLANT 041849Z Feb 03

Encl:  (1) List of Effective Continuous Maintenance

           Implementation/Improvement Policy/Process Letters

1.  Purpose.  Continuous Maintenance Implementation/

Improvement Policy (CMIIP) letters provide interim, supplemental or detailed Continuous Maintenance policy guidance between revisions of formal Notices and Instructions.  This CMIIP updates COMNAVSURFLANT policy on naming and maintaining availabilities in the Regional Maintenance Automated Information System (RMAIS) by adding the CA5 availability for C5RA and changing the CA2 availability to HM&ERA II.  Enclosure (1) lists effective Continuous Maintenance Implementation/Improvement letters.

2.  Background.  Tab A to Enclosure (6) of Reference (a) established a naming convention for RMAIS availabilities and assigned responsibilities for maintaining the availabilities in RMAIS.  Reference (b) replaced reference (a), but did not include detailed guidance on naming and maintaining availabilities in RMAIS.  Reference (c) published approved RMAIS availabilities for use with NAVSURFLANT ships and assigned responsibility for maintaining those availabilities in RMAIS.  Reference (d) updated reference (c).  This CMIIP updates and replaces reference (d) to accommodate the separation of the C5RA and HM&ERA per reference (f).  Other Type Commanders will provide direction on establishing 
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availabilities for their ships.

3.  Identification of Availabilities.  Availabilities in RMAIS 

are identified primarily by their serial number and availability type.  Availabilities with specific start and completion dates have an “X” as their first character.  Availability administrators substitute the last digit of the fiscal year in which the availability starts (e.g., “3” equates to fiscal 2003) for the “X” when building availabilities in RMAIS.  Availabilities with “C” or “N” as the first character are continuous or ongoing availabilities and do not have specific start and completion dates.  Paragraph 5 explains the period covered by each continuous maintenance availability.

4.  Policy.  Authorized serial numbers and availability type combinations for use with NAVSURFLANT ships are listed below. It is very important that availabilities are used as prescribed herein and no additional availabilities are established, as several automated reports rely on the integrity of this structure.

    a.  Emergent Availability:

        -C31: Emergent availability for use in assigning priority 1 and 2 intermediate, technical assistance and depot level work candidates to the RSG/RMC/RBO (generated by C3/C4 CASREPs or to preclude C3/C4 CASREPs) that must be accomplished immediately to meet current or scheduled operations.
    b.  Assessment Availabilities:  Reference (e) provides further details on the purpose and use of continuous assessment availabilities.

        -CA1: HM&ERA I -Continuous assessment availability for use by assessment teams and MM for assigning assessment requirements to HM&ERA I assessment visits.

        -CA2: HM&ERA II -Continuous assessment availability for use by assessment teams and MM for assigning assessment Subj:  CONTINUOUS MAINTENANCE IMPLEMENTATION/IMPROVEMENT
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requirements to HM&ERA II assessment visits.

        -CA3: HM&ERA III -Continuous assessment availability for use by assessment teams and MM for assigning assessment requirements to HM&ERA III assessment visits.

        -CA4: HM&ERA IV -Continuous assessment availability for use by assessment teams and MM for assigning assessment requirements to HM&ERA IV assessment visits.

        -CA5: C5RA – Continuous assessment availability for use by assessment teams and MM for assigning assessment requirements to C5RA assessment visits

    c.  Intermediate Level Availabilities:

        - X21: FMAV I  (Scheduled concurrent with RAV I).

        - X22: FMAV II (Scheduled concurrent with RAV II).

        - C32: Continuous availability for intermediate level work that cannot be accomplished during one of the scheduled intermediate availabilities and work that is rescheduled to level load the repair activity, including incomplete work (still in progress) carried over from the previous availability.

        - X51: FMAV scheduled concurrently with a depot availability (Scheduled concurrently with the X6X availability series.)
    d.  Depot Level Availabilities:

        - X61: CNO scheduled depot availability or Type Commander scheduled Planned RAV (PRAV) for repairs and alterations funded by COMNAVSURFLANT that require development of a specification or job summary by the assigned SHAPEC.  The X61 availability is the preferred availability for depot level work that can be planned for accomplishment during a scheduled availability.  The accomplishment of work on an emergent basis is typically more costly, and is not preferred when not absolutely necessary.
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        - X62: CNO scheduled depot availability or Type Commander scheduled PRAV for repairs and alterations funded by some activity other than COMNAVSURFLANT that require development of a specification or job summary by the assigned SHAPEC.  The start and completion dates for this availability are always the same as the X61 availability starting in the same fiscal year.

        - X63: CNO scheduled depot availability or Type Commander scheduled PRAV for repairs or alterations funded by COMNAVSURFLANT that are separately contracted or require support that impacts the availability.  Jobs in this availability require the development of a specification or job summary, and require integration or coordination. The start and completion dates for this availability are always the same as the X61 availability starting in the same fiscal year.

        - X66: RAV I (Scheduled concurrent with FMAV I).  Scheduled depot availability for work that cannot be accomplished during the X6X series availabilities due to lack of funding, discovery too late in the availability timeline to be included as growth or new work, or the inability to integrate into the work package. 

        -X67: RAV II (Scheduled concurrent with FMAV II).  Scheduled depot availability for work that cannot be accomplished during the X6X series availabilities or X66 availability due to lack of funding, discovery too late in the availability timeline to be included as growth or new work, or the inability to integrate. 

        -X6D:  Scheduled depot availability for dry dock specific jobs (including CLINs) when the CNO Scheduled depot availability is to be managed/executed in separate phases or lots.  This availability is a companion to the X61 availability.

        -C68: Continuous availability for depot level work that cannot be accomplished during one of the scheduled depot availabilities.

        -C69: Continuous availability for the installation of
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depot level alterations that are funded by some activity other
than COMNAVSURFLANT and are scheduled during an in port period

of opportunity, but not during a scheduled depot availability.

NOTE: 1.  Screen COMNAVSURFLANT funded alterations scheduled for installation during scheduled availabilities executed by the Naval Supervising Activity (NSA) to the X61 availability.

NOTE: 2.  Screen depot level alterations funded by some 

activity other than COMNAVSURFLANT, but scheduled for installation during scheduled depot availabilities executed by the NSA to the X62 availability.

NOTE:  3.  Screen depot level alterations funded by some activity other than COMNAVSURFLANT and scheduled for installation concurrent with scheduled depot availabilities, but not to be executed by the NSA to the X63 availability.

    e.  Availabilities for Ships Homeported or Operating in

the NAVEUR or NAVCEN Area of Responsibility (AOR).

        -X71: Availability for Type Availability 1 and 2 emergent work; Type Availability 3 2KILOS in support of emergent work; and routine Type Availability 2 work to be accomplished during deployments to the NAVEUR and/or NAVCENT AOR.

NOTE:  For ships homeported in the United States and deployed to the NAVEUR or NAVCENT AOR, Non-emergent Type Availability 2 can only be accomplished by U.S. Navy repair activities such as a tender.

        -X74: First RAV in the fiscal year for ships with their homeport in the NAVEUR and NAVCENT AOR.

        -X75: Second RAV in the fiscal year for ships with their homeport in the NAVEUR and NAVCENT AOR.

        -X76: Third RAV in the fiscal year for ships with their homeport in the NAVEUR and NAVCENT AOR.

        -X77: Fourth RAV in the fiscal year for ships with Subj:  CONTINUOUS MAINTENANCE IMPLEMENTATION/IMPROVEMENT
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their homeport in the NAVEUR and NAVCENT AOR.

    f.  Miscellaneous Availabilities:

        -C30: Continuous calibration availability.

        -N91: Availability reserved for valid low priority work candidates that are not currently authorized and will likely never be authorized due to funding realities.  This includes work deferred due to scheduled decommissioning.  Retaining these valid requirements will help justify budgets and will help prevent these deficiencies being re-documented and re-cancelled over and over.  In the case of decommissioning, there is always the possibility that the decommissioning decision may be delayed or reversed, the ship may be placed in a reserve status and eligible for breakout, or may be sold to a foreign government, in which case we do not want to dispose of that valuable information.
        -990: Availability reserved for work candidates that have initiated a SHIPALT and are under review by the type commander.

        -991: Availability reserved for work candidates that have initiated a SHIPALT and are approved by the Type Commander for development.

        -992: Availability reserved for work candidates being consolidated by the maintenance manager for ship checks when a ship is not immediately available.  This availability may be used rather than the "hold pending additional information" screening option available in RMAIS. 

        -993: Availability used to temporarily hold alterations and ICMP tasks that are approved for the next CNO availability.  At A-270 all jobs in this availability are assigned to the X61, X62, and X63 availabilities as appropriate.  This step in the process eliminates alterations and ICMP tasks that were loaded, prior to an availability schedule change, from having to be removed so that they are not counted as backlog work.
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    g.  RMAIS Availability Types:  The following Availability Types will be selected from the RMAIS Availability drop down list and are associated with specific availability serial 

numbers as shown below:

        (1) “1” -Scheduled Depot Availability.  Use with the X61, X62, and X63 availabilities.

        (2) “2”-Continuous Maintenance Availability.  Use with C31, C32, C33, C68, C69, N91, 990, 991, 992, CA1, CA2, CA3, 

and CA4 availabilities.

        (3) “3” -RAV concurrent with a scheduled FMAV.  Use 

with X66 and X67 availabilities.

        (4) “4” –RAV not concurrent with a scheduled FMAV.  

Use with X74, X75, X76, and X77.

        (5) “C” -FMAV Concurrent.  Use with X51 

        (6) “A” -FMAV On-Site.  Use with X21, X22, and X71

availabilities. 

5.  Responsibility for Maintaining RMAIS Availabilities.

    a.  Continuous Availabilities and Special Purpose availabilities.  One of each of these availabilities will be established and maintained by the homeport RSG/RMC/RBO for each Surface Force Atlantic ship.  Start and ending dates should cover a minimum of two years.

    b.  Fleet Maintenance Availabilities and X66 and X67 depot availabilities.  Three Fleet Maintenance Availabilities (FMAV), including one X21, one X22, and one X51, will be established and maintained by the homeport RSG/RMC/RBO for each Surface Force Atlantic ship.  The RSG/RMC/RBO will establish an X66 and X67 availability concurrent with each X21 and X22 FMAV, respectively.  The requirement is to make sure that one FMAV and RAV, beyond the FMAV and RAV currently being planned for, is always available for screening work.  
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maintain all Depot Availabilities for Surface Force Atlantic ships in RMAIS with the exception of X66 and X67 

availabilities, which the RSG/RMC/RBO shall establish and maintain.  In addition, CNSL N432 will establish and maintain RAVs for ships with homeports in NAVEUR and NAVCENT areas of responsibility.

    d.  Availabilities for other Type Commanders.  RBO/RSG will add and maintain availabilities for other type commanders as specified by those Type Commanders. 

6.  Point of Contact.  The current point of contact is maintained up-to-date in the most recent version of enclosure (1), List of Effective Continuous Maintenance Implementation/ Improvement Letters, posted on the WEB as http://www.spear.navy.mil/CMI/LOEL.HTM.







R. W. Lindner
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