
List of Effective Continuous MaintenancePRIVATE 


Implementation/Improvement Letters
POLICY LETTERS

Number


Description



Cog

  Status
  1

COMNAVSURFLANT Shipcheck Policy

A,E,P,Y

E

POC: CDR G.M. Bertsch N432 (757) 836-3314 

gbertsch@cnsl.spear.navy.mil

  2

Policy for Visit Team Material

A,M,N,

E
Discrepancy Documentation

POC: CDR G.M. Bertsch N432 (757) 836-3314 

gbertsch@cnsl.spear.navy.mil

  3

COMNAVSURFLANT Sea Valve



M,P,Y

E

Maintenance Policy

POC: CDR G.M. Bertsch N432 (757) 836-3314 

gbertsch@cnsl.spear.navy.mil

  4

Online Specification Review


M,N,P,Y

E



Policy

POC: CDR G.M. Bertsch N432 (757) 836-3314 

gbertsch@cnsl.spear.navy.mil

  5

Integrated Class Maintenance Plan 

A,M,N

E

Validation and Scheduling

POC: CDR G.M. Bertsch N432 (757) 836-3314 

gbertsch@cnsl.spear.navy.mil

  6

Ship Depot Maintenance Emergent

E,M,N

D



Funding Policy

POC: CDR G.M. Bertsch N432 (757) 836-3314 

gbertsch@cnsl.spear.navy.mil

  7

Tank and Void Assessment Policy

A,E,M,N,P

E

POC: CDR G.M. Bertsch N432 (757) 836-3314 

gbertsch@cnsl.spear.navy.mil

  8

Online Availability Status Report

E,M,P

E

POC: CDR G.M. Bertsch N432 (757) 836-3314 

gbertsch@cnsl.spear.navy.mil

  9

Ventilation System Cleaning Policy

M,N,S
     E

POC: CDR G.M. Bertsch N432 (757) 836-3314 

gbertsch@cnsl.spear.navy.mil

 10

Requirements for Successfully 

E,M,N,P

E



Completing Depot Availabilities

POC: CDR G.M. Bertsch N432 (757) 836-3314 

gbertsch@cnsl.spear.navy.mil

POLICY LETTERS (Continued)

Number


Description



Cog

Status
 11

Standard Regional Maintenance 

A,E,M,N

C

Automated Information System (RMAIS)

Availabilities for SURFLANT Ships 

 11A

Standard Regional Maintenance 

A,E,M,N

C

Automated Information System (RMAIS)

Availabilities for SURFLANT Ships 

 11B

Standard Regional Maintenance 

A,E,M,N

E

Automated Information System (RMAIS)

Availabilities for SURFLANT Ships 

POC: CDR G.M. Bertsch N432 (757) 836-3314 

gbertsch@cnsl.spear.navy.mil

 12

Estimating Depot Level Work Candidates
A,M,N,P

E

POC: CDR G.M. Bertsch N432 (757) 836-3314 

gbertsch@cnsl.spear.navy.mil

No Nbr
Assessment (Visual Inspection) of Tanks
A,E,M,P

E



and Voids



POC: Mr. Robert Halsey N432A4 (757) 836-3408



rhalsey@cnsl.spear.navy.mil

 13

Tank and Void Assessment Policy

A,M,P

D



POC: Mr. Steve Dungan N432A8 (757) 836-3178



sdungan@cnsl.spear.navy.mil

 14

COMNAVSURFLANT Diesel Engine 


A,E,M,P

D



Maintenance Policy



POC: Mr. Don McLaren N434A16 (757) 836-3159



dmclaren@cnsl.spear.navy.mil

 15

Reduced Duration CNO Availabilities
A,E,M,P,

E

POC: CDR G.M. Bertsch CNSL N432 (757) 836-3314 

gbertsch@cnsl.spear.navy.mil

  1

Administrative Work Centers


S


E

POC: Mr. Bobby Vargas N432A71 (757) 836-3356 bvargas@cnsl.spear.navy.mil

  2

MRMS Availability 995, MM Shipcheck
A,E,M

C



and MRMS Availability L61, Excess



Labor Pool

  3

Procedures for Documenting Work

A,E,M,N,P

E



Candidates






PROCESS LETTERS (continued)
Number

Description




Cog

Status
POC: Mr. Robert Lindner N432A (757) 836-3319 rlindner@cnsl.spear.navy.mil

  4

Planning Activity Estimate


P


E



Documentation Process

POC: Mr. Robert Lindner N432A (757) 836-3319 rlindner@cnsl.spear.navy.mil

  5

Revised Reassignment Screening

A,E,M,N,P

C



Process

  6

Phased Maintenance Availability

M,P


C



Process

  7

Revised Contents for Scheduled 

P


C




Depot Availability Advance Planning




Status Reports

 7A

Revised Contents for Scheduled

P


E




Depot Availability Advance Planning




Status Reports

POC: Mr. Robert Lindner N432A (757) 836-3319 rlindner@cnsl.spear.navy.mil

  8

Work Package Integration Conference
 M, P, Y

E


(WPIC)

POC: Mr. Robert Lindner N432A (757) 836-3319 rlindner@cnsl.spear.navy.mil

  9

MRMS Availability N91 – “Not


M,N


C 

Authorized Work”

 10

CNO and TYCOM Scheduled Depot


E,M,N,P,S,Y
C



Availability Milestones 

 11

Revised Procedures for Managing

M,N


C



Surface Ship Maintenance During



NAVEUR or NAVCENT Deployments

11A

Revised Procedures for Managing

M,N


E



Surface Ship Maintenance During



NAVEUR or NAVCENT Deployments

POC: Mr. Robert Lindner N432A (757) 836-3319 rlindner@cnsl.spear.navy.mil

 12

Validation Of OPNAV Form 4790/2K

A,M,N,P

C

PROCESS LETTERS

Number


Description



Cog

Status
 12A

Validation Of OPNAV Form 4790/2K

A,M,N,P

E



POC: Mr. Robert Halsey N432A4 (757) 836-3408 



rhalsey@cnsl.spear.navy.mil

 13

Establishing RMAIS Continuous 

A,M,N,P

E



Assessment Availabilities



POC: Mr. Robert Halsey N432A4 (757) 836-3408 



rhalsey@cnsl.spear.navy.mil

 14

Dry Docking Decision Process


A,M,N,P

E

POC: CDR G.M. Bertsch N432 (757) 836-3314 

gbertsch@cnsl.spear.navy.mil

 15

Managing scheduled and Continuous

E,N,M,P

E



Maintenance Depot Availabilities

POC: Mr. Robert Lindner N432A (757) 836-3319 rlindner@cnsl.spear.navy.mil

 16

Workflow for LHA/LHD SHAPEC (NNSY)

M,P


E



POC: Mr. Robert Lindner N432A (757) 836-3319



rlindner@cnsl.spear.navy.mil

 17

Mid-Cycle Maintenance Project Review
A,N,M,P

C



(McMPR)

 18

SEMAT I and SEMAT II



A     

E



POC: Mr. Robert Halsey N432A4 (757) 836-3408



rhalsey@cnsl.spear.navy.mil

19 SEMAT/C5RA Measures of Effectiveness (MOE) A,M,P,      E

POC: Mr. Kevin Alexander N432A9 (757) 836-3311

kalexander@cnsl.spear.navy.mil



 20       Availability Lock Review (ALR)         A,M,N,P,        E



POC: Mr. Robert Halsey N432A4 (757) 836-3408



rhalsey@cnsl.spear.navy.mil

Status Codes:

E = effective

C = canceled

I = incorporated into another letter, notice, or instruction.

D = in draft

Cognizance Codes:

All
All of the below

A
Assessment Teams

E
Executing Activities

M
Maintenance Managers and Brokers

N
NAVSURFLANT Subordinate Maintenance-Related Commands

P
Planning Activities

S
NAVSURFLANT ships and craft

Y
Expanded Planning Yards

4
5
Enclosure (1)


