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CINCLANTFLT/CINCPACFLT INSTRUCTION 5450.89B

Subj:
MISSION, FUNCTIONS, AND TASKS OF THE FLEET TECHNICAL 


SUPPORT CENTERS, ATLANTIC (FTSCLANT) AND PACIFIC (FTSCPAC)

Ref:  (a)  OPNAV Instruction 5450.171C

Encl:
(1) FTSC Functions and Tasks 

(2) Exclusions to FTSC Mission


1.  Purpose.  To publish the Mission, Functions and Tasks of Fleet Technical Support Centers, Atlantic and Pacific in accordance with ref (a).  This is a complete revision and should be read in its entirety.

2.  Cancellation.  CINCLANTFLTINST 5450.89A and CINCPACFLTINST 5450.120A.

3.  Mission.  Provide or obtain direct support for operational units, Fleet and Type Commanders and Regional Maintenance Centers in matters of technical and logistics services and maintenance training associated with the installation, operation, alteration, maintenance and readiness of shipboard equipment and systems.

4.  Policy.    FTSC will be the first point of contact for direct technical assistance for shipboard systems and equipment for fleet units.

5.  Status and Command Relationships.  Fleet Technical Support Centers, Atlantic and Pacific are shore activities in an active, fully operational status commanded by a Commanding Officer.  The Detachments of the Fleet Technical Support Centers are in an active, fully operational status and are commanded by Officers in Charge. 

a.  Command


(1) FTSCLANT

        
Echelon
Command
           1 
Chief of Naval Operations

           2 

Commander in Chief, U. S. Atlantic Fleet

           3 
Commanding Officer, Fleet Technical Support

             

Center, Atlantic

   (2) FTSCPAC


Echelon
Command
           1 
Chief of Naval Operations

           2 

Commander in Chief, U. S. Pacific Fleet

           3 
Commanding Officer, Fleet Technical Support

             

Center, Pacific

    b.  Coordination


(1) FTSCLANT

        Echelon
Coordinator
Command
           
1
Naval
Chief of Naval Operations

           
2
Area
Commander in Chief,

             

U. S. Atlantic Fleet

           
3
Regional
Commander, Navy Region Mid- 




Atlantic


(2) FTSCPAC



1
Naval
Chief of Naval Operations



2
Area
Commander in Chief,





U. S. Pacific Fleet



3
Regional
Commander, Navy Region


Southwest

6.  Action

a.  Commanding Officers, Fleet Technical Support Centers Atlantic and Pacific are responsible for performance of the Functions and Tasks set forth in Enclosure (1).  Enclosure (2) provides Exclusions to FTSC Mission.


b.  Commanding Officers, Fleet Technical Support Centers Atlantic and Pacific shall periodically review this directive 

and make recommendations for changes or modifications to the assigned functions or tasks.  Recommendations shall be made to the Fleet Maintenance Officers, CINCLANTFLT (N43) and CINCPACFLT (N43), for review and approval.  Recommendations shall include:

(1) Impact of recommendation on funding, personnel, equipment, material, facilities and base support.

(2) Description of anticipated improvements.

(3) Areas of cost reductions.

___________________________

__________________________

CINCLANTFLT (N43)




CINCPACFLT (N43)

Fleet Technical Support Center Functions and Tasks

FUNCTION 1.  Technical Assistance.  Provide on-call technical assistance to ships and submarines.  Technical assistance includes find, fix, document and train.

· FUNCTION 1A.  Provide or obtain technical assistance for all variants of installed systems and equipment with the exception of stated exclusions.

· FUNCTION 1B.  Provide on-board maintenance training as an integral part of technical assistance. 

· FUNCTION 1C. Develop and provide maintenance proficiency courses. 
· FUNCTION 1D.  Provide feedback and initial Root Cause assessment to TYCOMs, Naval Warfare Centers (NWCs), In-Service Engineering Agents (ISEAs), Systems Commands (SYSCOMs), Program Executive Offices (PEOs) and other appropriate activities as an integral part of technical assistance.  

· FUNCTION 1E. Document all as-found material conditions and follow-on corrective repairs, needed to fulfill customer requirements, in the form of a maintenance-ready 2K/CK.  Submit 2Kilos to cognizant Port Engineer/Maintenance Manager in appropriate format.

FUNCTION 2.  ICAV Support.  Provide and coordinate assigned Inspections, Certifications, Assessments and Visits (ICAVs) for all ships and submarines.  This includes assess, fix, document and train actions.

· FUNCTION 2A.  Conduct ICAVs for all designated, installed systems and equipment as requested by the ICAV sponsoring authority.

· FUNCTION 2B.  Document all as-found material conditions and follow-on corrective repairs needed to fulfill ICAV sponsor requirements.  Submit documentation to the ICAV sponsoring authority and cognizant Port Engineer/Maintenance Manager in proper format. 

· FUNCTION 2C.  Oversee corrections of noted deficiencies in concert with Ship’s Force. 

· FUNCTION 2D. Provide on-board maintenance training as an integral part of each ICAV. 

· FUNCTION 2E.  Provide technical feedback to TYCOMs, NWCs, ISEAs, SYSCOMs, PEOs and other appropriate activities, including recommendations concerning system field changes or modifications that will improve performance, reliability or maintainability.

· FUNCTION 2F.  Provide assistance to Fleet and Type Commanders in the coordination, planning and scheduling of ICAVs.

· FUNCTION 2G.  Conduct initial Root Cause assessment of unusual system/equipment failure modes and suspected multi-platform discrepancies, and forward results to the cognizant ISEA for review/action through the appropriate TYCOMs.

· FUNCTION 2H.  Compile ICAV test packages.    

FUNCTION 3.  Fleet Modernization.  Participate in the Fleet Modernization Program (FMP) to acquire and maintain technical proficiency of FTSC personnel on all installed variants of shipboard systems and equipment. 

FUNCTION 4.  Technical Assistance to Other Than Fleet Units.  Provide technical assistance, as negotiated, to Type Commanders, Regional Maintenance Centers (RMCs), Supervisor’s of Shipbuilding (SUPSHIPs), Regional Repair Centers, Intermediate Maintenance Activities (IMAs) and Naval Shipyards.

· FUNCTION 4A.  Provide or obtain condition-based maintenance assessment support and repair recommendations.

· FUNCTION 4B.  Provide technical oversight of pierside refurbishment programs.  

FUNCTION 5.  Logistics Support.  Provide configuration and logistics services. 

· FUNCTION 5A.  Provide logistics services (e.g. COSAL, PMS, tech manuals, test equipment, etc.) to operational units.

· FUNCTION 5B.  Prepare technical assessments and provide failure assessments and statistical data to Systems Commands, Fleet Commanders, Warfare Centers, ISEAs and Type Commanders to identify the top material readiness problems (e.g., TMA, TMI, TSP, etc.) in the Fleet and to focus management attention on their correction.

· FUNCTION 5C.  Support the Navy's Metrology and Calibration (METCAL) program by providing Fleet technical support for the Metrology Automated System for Uniform Recall and Reporting (MEASURE) program, Shipboard Instrumentation and Systems Calibration (SISCAL) program, redistribution of test equipment, lab certifications and distribution of products.

· FUNCTION 5D.  Provide Integrated Logistics Overhaul (ILO) and Phased Maintenance Review (PMR) services.  

Fleet Technical Support Center Tasks

TASK 1.  FMO Policy Support.  Provide Technical assistance and support services in accordance with Fleet Maintenance Officer written policy and directives.

TASK 2.  PMS SUPPORT.  Support the Planned Maintenance System (PMS) as negotiated with NAVSEA, through a comprehensive program of feedback analysis and processing, development of documentation and distribution of products.

TASK 3.  SCLSIS VALIDATION.

TASK 4.  Technical Assistance to Non-navy organizations.  Provide technical assistance and repair recommendations to non-Navy organizations, on a reimbursable basis, in accordance with guidelines provided in Functions F-1 through F-5. 

Exclusions to FTSC Mission

Unique safety and security considerations require that certain systems and processes receive special attention.  Field engineering and technical support mechanisms have been established independent of the Fleet Technical Support Center process in the following areas:
NAVSEA 08 Cognizant Equipment

Trident Missile Weapons Systems

Aircraft

Catapults and Arresting Gear-ALRE

Ordnance and Munitions

Sub-safe

Nuclear Weapons Inspections

Special Clearance Equipment

Undersea and Land Based Surveillance Equipment

Flight Deck Certification

Diver Life Support Systems

Non-Program of Record (Pre-Prototype Programs)
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