ACTION ITEMS

MAINTENANCE TRAINING COORDINATION MEETING

22 AUG 02

	ITEM #
	ITEM
	ACTION
	ECD
	COMMENTS

	01
	Designate CNO N43 as responsible for NAMTS policy and resource sponsorship. 
	CNO N43
	OCT 02
	Revise OPNAVINST 4700.39 accordingly.  Intend to transition resources sponsorship to CNET.

	02
	NAVSEA serve as the technical authority for NAMTS training
	SEA 04
	OCT 02
	Coordinate with NPDC for training materials

	03
	Establish CFFC N43 as the responsible activity for training requirements
	CFFC N43
	OCT 02
	Develop and promulgate plan to transition program execution management to NPDC (See item #11)

	04
	Establish NPDC as the responsible activity for NAMTS program execution including training delivery and metrics 
	NPDC
	OCT 02
	Plan for transition of training materials from SEA 04, and develop program metrics

	05
	Determine if NEMAIS HR module is interfaced with NTEMS
	CLF N43
	AUG 02
	

	06
	Develop means to meet NAMTS billet manning objectives in FMAs
	CLF N43

CLF N1
	OCT 02
	

	07
	Assess current NAMTS qualifications testing approach and make recommendations
	NPDC
	OCT 02
	

	08
	Provide brief NAMTS metrics overview and recommendations at FM-ESC
	NPDC
	OCT 02
	

	09
	Identify historical SQIP training provided for last two years by region and course
	SEA 04L
	30 SEP 02
	VTC with both FMOs 

	10
	Establish Fleet policy that training desired by Tycoms or Fleet units be obtained through NPDC
	CFFC N43
	OCT 02
	

	11
	Lead the CFFC working group to establish NAMTS requirements and program transition plan
	CPF N43
	OCT 02
	

	12
	Investigate available training synergy in regions without ship depots  
	CFFC N43
	OCT 02
	Consider NADEPs and other organic maintenance training providers



