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POINT PAPER

FM ESC ITEM 02-26 PILOT COMPLETION REPORT
Subj: PROVIDING ACCURATE COST DATA TO WORK CANDIDATE LEVEL

BACKGROUND

SEA 04M requires accurate completion data to support OPNAV and Sponsor resource planning and Navy maintenance data systems. Completion data at individual work candidate/2-Kilo level is desired. SEA 04X activities/SUPSHIPS generate planning estimates and receive execution cost data from industry. Varying degrees of detail for completion data at work candidate level from NSA reports exist but are not sufficient at this stage. Surface TYCOMs broker work for execution by individual work candidate/2-Kilo/AWR and continue to request depot completion data by individual work candidate, not at rolled up work item level. Changes in reporting are necessary to get data that supports detailed history in OARS, provides data at level of granularity for MRS, and provides metrics for customer evaluation of products.

DISCUSSION

Two major steps to achieving desired reporting are underway; changes to the NAVSEA reporting instruction and issuance of a Standard Item which will support the desired reporting in contracts to repair activities. Departure Report instruction (NAVSEAINST 4790.14B) is being revised to incorporate reporting to the 2K level. It will have distinct reports for SUPSHIP and NSY surface ships, carriers, and submarines to meet each customers’ needs. Completion reporting will be due 90 days vice 30 days after availability completion to allow for more accurate cost reporting.  The draft new instruction has been sent out to SUPSHIP’s and NSY’s for comment. Expect the Instruction to be complete and promulgated in March of 03. As a result of preliminary discussions with Surface customers and data incorporated into NAVSEAINST 4790.14B, NAVSEA Standard Item 

009-99 was updated at a recent SSRAC and will be available by March of 03. Starting in FY04, SI 009-99 will require use of a new, electronic reporting format and reporting to the 2K level 90 days after completion of availability. Contractors will provide cost data and the NSA will augment as necessary.

RECOMMENDATION

· SEA 04X1 continue to track progress toward completion of NAVSEA 4790.14 series and Standard Item 009-99 by March of 03.  

· SEA 04X1 assist SUPSHIP’s in the following:

· NAVSEA San Diego continue to solicit feedback from           executing activities

· All Executing activities assess any impact to existing contracts (costs)

· Make changes necessary in NMD to allow spreadsheet reporting as developed by SUPSHIP San Diego

· All executing activities continue with data collection improvement to AWR level on FY03 availabilities

· "Expedited Implementation" of SI 009-09 be pursued to require reporting to AWR level for all FY04 availabilities 

