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1.  The twenty-ninth meeting of the Fleet Maintenance Executive Steering Committee (FMESC) was held in Bangor, Washington, 11-12 July 2001.  Enclosure (1) is the meeting agenda.  Enclosure (2) lists meeting attendees.

2.  Action items were updated and new action items were identified at the meeting.  Enclosure (3), distributed electronically on 16 July, is a list of current FM-ESC action items.

3.  A Flag-level Executive Session was held the afternoon of 12 July.  Enclosure (4) provides a summary of items discussed in the Executive Session.  

4.  Capt Tom McGuire, SEA 01, introduced the briefing on the PORT report.  Capt McGuire indicated that the FM-ESC should identify changes needed in financial policy so that SEA 01 can take the request forward, legislation permitting.  Ms. Cindy Pettibone reviewed the findings documented in the PORT report, and indicated that PORT guidance is not discretionary.  In particular, Project Order funding must be associated with specifically defined tasks.  Advance planning can be funded using Work Requests, but then the Work Request effort is excluded from the Project Order for the availability.  Reserves can be included in a Project Order to cover reasonable growth in scope, but not undefined new work.  Writing work specifications in a broad manner will help preclude excessive changes to funding documents.  Formal clarification is needed for 10 USC 7313 which permits year of induction funds to be used for in scope and new scope changes for overhauls since there are major depot availabilities that are referred to as other than “overhauls.”  The timeframe for fixed pricing was discussed.  It appears that the 50% point requirement is somewhat arbitrary.  SEA 01 took an action to develop and coordinate a proposal to provide flexibility and discipline in the availability fix pricing timeframe.  (Action Item 01-25)  After the proposal is coordinated with the Fleets, SEA 01 is to promulgate the policy to implement the change in fix pricing timeframe.  (Action Item 01-26)  PORT Report related business policy changes and user training is to be in place by September 2001.  Discussion ensued regarding using Final Review Estimates (FRE) as a not to exceed cap.  New work is the hardest challenge.  An e-business model is being developed at NNSY to provide an improved set of financial management tools.  It was requested that the model demonstrate the ability to operate under a “not to exceed” funding limitation at the job level.  An action item was assigned to have the e-business model demonstrated to customers by September 2001.  (Action Item 01-27)     

5.  Mr. Nick Eutuzzi served as the briefer for a SEA 05 presentation regarding surface ship drydocking requirements.  The presentation had been requested because the two Fleets are using different approaches to docking requirements; one condition-based and one time-based.  Mr. Eutuzzi indicated that condition-based dockings with associated docking deferrals are technically acceptable.  It was noted, however, that the budget process does not generally support such flexibility since the tendency would be to extend the docking requirement to the longest periodicity ever achieved, thus driving a condition-based approach to a time-based approach, but with longer docking interval.  It was agreed that NAVSEA should establish the technical criteria for conditions requiring docking including periodic inspections.  A question was raised regarding docking technical criteria for aircraft carriers.  It was noted that the carrier and submarine requirements are part of an engineered platform maintenance strategy.  The surface ship approach has been to look at pieces of systems to identify the controlling constraint, and then incrementally attempt to extend the docking interval.  It was also noted that there is greater variability among surface ship classes than exists with carriers and submarines.  Captain Murphy provided an informative briefing regarding the CNSL management of condition-based dry-docking.  Currently, the determination on docking is made at about the A-300 point.  The decision could be made as early as A-400.  Most determinations are made in the year prior to availability execution.  A ship with an availability late in the fiscal year could be an exception.  Captain Murphy indicated that some 57 dockings had been deferred since FY96 at a savings of nearly $23M.  No emergent dockings have been necessitated by the deferrals, and life-cycle maintenance costs are documented.  To date, resource sponsors have not recovered the associated docking funding because the maintenance account was under funded at the outset.  Discussion ensued regarding maintaining the validity of MRS, synchronization of condition determinations with the budget process, development of an improved docking interval notional for budgeting, and improvement of a financial structure that has too many activity groups.  The FM-ESC agreed that sound technical guidance is required to support the identification and budgeting of docking requirements, especially since the lead/follow methodology will cause movement to common requirements and common budgets.  An action was assigned for SEA 05 to coordinate with the applicable SPMs and specify the technical requirements and periodicity for surface ship CRP systems and shaft maintenance.  (Action Item 01-28)       

6.  In response to Action Item 01-14, Ken Jacobs reported that MRS could capture all de-scoped work requirements unless the work is accomplished at the O-level.  In particular, deferred maintenance can be linked to alteration and AER lists.  AERs are fully programmed in MRS.  However, programming of D&F alterations in MRS is more complex given that requirements, priorities and funding levels are dynamic.  Two approaches were offered for programming of D&F alterations; by hull or by class.  The hull approach is very specific, but somewhat inflexible and labor intensive.  The class approach is much more flexible, but less labor intensive and specific.  The FM-ESC offered a third alternative; developing an FMP BAM and tracking to it.  Discussion returned to the financial system and how it provides an opportunity to shift the responsibility for alteration funding from NAVSEA to the Fleets.  Allocation of the funding is not a problem; budgeting is because NAVSEA and the Fleets are being budgeted to different program guidance.  The result is that the Fleets must shoulder known, but unbudgeted requirements.  The FM-ESC requested that MRS validity be maintained, while picking up and articulating the alteration requirement in the Fleet budget.  This is a role reversal that will result in a better-defended and more complete budget.        

7.  In response to Action Item 01-21, Mr. Ed Chergoski reported that a team had been established to develop an allowancing process for tools subject to calibration at naval shipyards.  A 30 October 2001 completion date was projected for definition of the allowance criteria, establishment of allowances, and validation of equipment onboard at individual shipyards.  The criteria is to address I-level tools under I&D consolidation initiatives.  The FM-ESC expressed concern at the protracted timeframe required to obtain updated calibration management software such as Measure 21 or ERP.  An action was assigned to add the calibration management software topic to the next Syscom Integration Board agenda.  (Action Item 01-29)   

8.  Mr. Jacobs addressed Action Item 01-22 relating to METCALMER on USS FITZGERALD (DDG-62).  The review on FITZGERALD indicated potential for both allowance and interval changes.  A second METCALMER for the DDG-51 class is planned.  This review will look at rationale for allowance overrides, periodicity of calibration and the potential for pooling items with infrequent use.  A huge savings in onboard GPETE inventory appears to be possible by shifting to programmable test equipment.  Since procurement funding is severely constrained, the METCALMER will provide information to support a smart investment strategy.  Other ship classes are being considered for METCALMER.  Captain Peters reported that 16 items had been removed from the FITZGERALD SPETERL with another 49 items to be transferred to a regional pool.  NWAS has conducted a calibration interval analysis that provided for relaxation in calibration interval for GPETE and HM&E equipment.  A small number of items had intervals decreased as a result of the analysis.

9.  Ms. Marcella Stansberry reported on the USS LINCOLN (CVN-72) distance support initiative (Action Item 00-23).  The distance support system was used over 1600 times during the LINCOLN deployment.  CASREPs were required to document use of distance support if applicable.  A five-day reduction in average CASREP closure timeframe was reported.  The associated integrated call center provided for rapid assignment of ashore support to problems identified.  The digital camera was particularly useful in communicating information.  No overwhelming bandwidth issues were encountered.  Lack of SIPRNET access throughout the ashore technical community was noted as an impediment.  Ms. Stansberry indicated that the early success of distance support would serve as a foundation for support system improvement.

10.  Mr. Elliott Fields briefed the NAVSEA Configuration Management Improvement Plan (Action Item 01-16).  Since system configuration is the foundation for ILS, configuration management is essential to the safe, efficient and responsive support of deployed systems.  Configuration data managers maintain 17 million records with an annual churn of over 25%.  A six-step improvement plan was presented in detail that is expected to better align support for the actual shipboard configuration.  It was noted that the time for change feedback from ships has been significantly improved.   The FM-ESC suggested that PEOs and SPMs be able to make data changes themselves with SEA 04L providing an audit function.  It was also suggested that ILS rules be enforced in AIT contracts so that best value determinations would include ILS performance attributes.  Discipline must exist in the entire system including Fleet, Tycom, and ship’s force.  It is recognized that the current database is inaccurate and will not be fixed overnight.  It was suggested that elimination of data elements, focusing on known troublesome spots, and development of meaningful performance measures could help expedite configuration management recovery.  It was noted that appeals for additional configuration management funding would be better received if accompanied by configuration management success.  The FM-ESC offered to support with improved Fleet discipline in avoiding unsupported installations, better configuration reporting and at the budget table.

11.  Mr. Harrell provided an update regarding incorporation of the Manual for the Control of Testing and Ship Conditions (NAVSEA 0905-485-6010) into the JFMM (Action Item 00-36).  A draft document has been prepared and staffed in NAVSEA.  Tycom support is needed to proceed.  Discussion ensued.  It was noted that the combined document must be effective, address the technical requirements, provide a voice for the Fleet and avoid over-burdening ship’s force.  It was agreed that submarine Tycoms would review the draft document and provide comments.  The FM-ESC supports incorporation of 6010 Manual requirements into the JFMM. 

12.  Captain Smith provided an informational brief on the southwest maintenance organization and its work assignment process.  The SW-RMC reports directly to CPF, ADDU to the Tycoms.  Additionally, the SW-RMC serves as the Area Maintenance Commander for CNSP.  A number of maintenance organizations are collocated with the RMC including, Supship, port engineers, CHET, EHET, AMP and SEMAT.  The RMC coordinates availability planning and industrial capacity use among all of the supporting activities.  SW-RMC serves as the work assigning activity for CNSP ships in San Diego, visiting surface ships, CV/CVN I-level work and other I-level users such as USCG, MSC, SPECWAR COM and shore commands.  SUBMET assigns work for all CSP assets in San Diego.  CNAP handles CV/CVN depot work assignment.  It was noted that the SW-RMC organization and process development had moved incrementally and deliberately in order to maintain customer confidence.  Overall, tremendous strides have been made, and more work remains to be done.

13.  Four action items related to anti-terrorism and force protections were assigned to NAVSEA at the Feb 2001 FM-ESC meeting (Action Items 01-17, 18, 19 & 20).  Mr. Harrell presented a briefing that addressed the four action items.  NAVSEA formed an AT/FP working group to coordinate the response.  A security zone can be established starting with a written request to the USCG under 33 CFR 165 for high priority assets regardless of whether the asset is a public or private shipyard.  OPNAVINST 5530.14C assigns the appropriate security measures for individual ship types.  Restricted areas can be established starting with a Navy request to the Army Corps of Engineers.  Establishment of a security zone or restricted area leads to the issue of appropriate enforcement including barriers, signs, patrol boats and guard force.  Each of the enforcement elements have cost considerations in both the public and private sectors, and also raise other issues related to rules of engagement and community relations.  Private shipyard contract provisions are being reviewed and staffed.  At the next FM-ESC a report will be provided addressing responses to SUPSHIP security questionnaires, private shipyard cost estimates for AT/FP, assessment of revised security directives and process of threat notification to all shipyards.  (Action Item 01-30)         

14.  Captain Orzalli provided an update on NAMTS.  Fleets have endorsed the NAMTS NEC changes to TFMMS.  Change packages have been forwarded to NAVMAC.  Billet coding will start later this fiscal year and initial detailing to NAMTS sea billets will commence in FY02.  Several NAMTS skill changes have been made or are under consideration.  The boiler automatic combustion control technician skill is being cancelled.  New maintenance skills are being reviewed for watertight doors and heat exchangers.  Other ongoing NAMTS initiatives include incorporation of PSOD provisions, distance learning support and metrics development.  Discussion ensued regarding support of sea/shore rotation and compensation for significant numbers of LIMDU personnel in industrial activities.  It was suggested that the NAMTS program be better communicated to military personnel so that they can understand and participate in the changes taking place.  CNO N43A will develop a newsletter.

15.  In response to Action Item 00-22, Mr. Haney briefed the transition process to arrive at Universal Planning Documents (UPD).  The implementation of NEMAIS in Norfolk will enable the repetitive use of UPDs.  At present there are no UPDs to migrate into NEMAIS.  Members of the FM-ESC expressed frustration with the inability to produce reusable planning products.  Considerable discussion ensued regarding the need to minimize job replanning so that funding can be used to buy much needed maintenance.  FM-ESC members indicated that UPDs should be factored into the NEMAIS effort.  While technical content drives the planning product, NEMAIS provides the vehicle to standardize product administration.  Different technical content for the same job performed at different industrial activities should not be the norm.  The FM-ESC requested that a plan to transition to UPD use in concert with NEMAIS be presented at the next meeting.  The transition should include a pilot effort with SIMA-N, and should show a reduction in planning costs.  (Action Item 01-32)      

16.  RADM Lengerich briefed the results of the FMP CNO Executive Board conducted on 6 March.  The decision memorandum indicated that Fleets must have a voice in platform capability decisions, the FMP process must operate with speed and agility assigning resources for the largest return on investment while eliminating waste.  The process must also track investments and associated realization of returns and identify ownership for each part of the process.  The following specific tasks were assigned:

· Propose a Concept of Operations for VCNO approval – OPNAV N4

· Provide alternatives & recommendations to improve configuration management and process speed – NAVSEA

· Provide alternatives & recommendations for improving FMP requirements generation process and process visibility – OPNAV N4

· Conduct a zero-based review of the FMP from a Fleet perspective – CLF

Draft CONOPs have been widely circulated for comment.  A Fleet Modernization Board is being chartered to be chaired by the CLF DCINC with membership comprised of CPF DCINC, Lead Type Commanders Sycoms, DRPMs, resource sponsors, CNO N1 and CNR.  The intent of the board is to develop a disciplined, long range, fleet modernization plan for CNO approval, and to administer changes to the annual execution plan for fleet modernization.  The intent is to have CNO approval of the 1st Fleet Modernization Plan by May 03 with the FY04 annual execution plan issued in October 03.   A revised OPNAV instruction for Fleet Modernization is to be issued by September 01.  A lengthy discussion ensued regarding the need for process discipline among all FMP participants.  Complete ILS is needed.  Updated SRD is particularly essential.  Process waivers for high priority but non-compliant installations must be controlled and well documented.   

17.  Captain Orzalli provided an update on the I&D Consolidation CNO Executive Board taskers.  The report on the Pearl Harbor pilot has been forwarded to Congress.  Several options are being considered regarding the timing of converting the remaining shipyards to RMS funding.  (Note: This subject is addressed further in the executive session minutes.)  NWCF buyout costs have been developed and were presented for FY03 and FY04 conversion options.  Also, SCN funding of submarine Engineered Refueling Overhauls is being reconsidered.  I&D consolidation performance measures have been developed, and are being reviewed.  (Note: Performance measures are also addressed in the executive session minutes.)  Congressional briefings of I&D consolidation plans have commenced.  Comments from the briefings relate to number of personnel involved, viability of real property maintenance of the consolidated activity and continuity of industrial operations under RMS funding.  It was noted that the term “buyout cost” might be a misnomer since the funding associated with shipyard transition from NWCF to RMS stays within the Navy TOA.  Having a clear path to mission funding is an enabler to I&D consolidation in the northwest.

18.  Due to a travel schedule conflict, the Executive Review of Navy Training briefing was not verbally presented to the FM-ESC.  The briefing was provided as read ahead, and is available on the regional maintenance website.  

19.  Messrs. Potter and Lehman provided an update for the NEMAIS program.  A notional deployment schedule was presented with the comment that the schedule is currently under revision.  A decision has been made to roll out NEMAIS by region rather than by activity type.  Regions with depots will be covered last with the exception of Norfolk.  A lengthy discussion ensued with input from members of the FM-ESC.  Topics addressed schedule, objectives, parallel operations with legacy systems and identification of legacy systems to retain.  It was noted that the approach and schedule would be finalized at a program review scheduled for August 01.  A series of regional NEMAIS demonstrations has started to familiarize maintenance personnel with the product being developed.               

20.  During open discussion an action was established to invite PEOs and SPMs to participate in the FM-ESC.  (Action Item 01-31)

21.  Mr. Lutz reviewed the action item list to make sure that wording and action activity were correct.

22.  Copies of referenced briefings and handouts were either provided to members as a read-ahead or at the meeting.  Due to the volume of material, handouts are not being distributed with these minutes.  Distribution addressees needing a copy of a particular briefing can check the regional maintenance web site at http://www.spear.navy.mil/regionalmaintenance/.  The next regular meeting of the FM-ESC will be held in Norfolk, Virginia at the Armed Forces Staff College club facility on 7-8 November 2001. 

         /s/                                                                                     /s/ 

         J. A. CARNEVALE                                                        W. R. KLEMM

         Director, Fleet Maintenance                                            Deputy Chief of Staff

         U.S. Atlantic Fleet                                                           for Fleet Maintenance         

                                                                                                  U.S. Pacific Fleet 
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Fleet Maintenance ESC 11/12 July 2001 Agenda
Day 1 -- 11 July 01

	 TIME
	TOPIC
	LEAD
	OUTCOME

	0800
	Meeting ADMIN
	Mr. Lutz
	

	0810
	Brief the PORT Report results and associated business rule changes (01-24)
	SEA 01
	

	0900
	Brief proposal for surface ship dry dock requirement revision 
	SEA 05

CNSL N43
	

	0950
	Break
	
	

	1000
	Calibration Items:

Report on mechanical test and GPETE allowance establishment for shipyards (01-21)

Report resolution of METCALMER issue (01-22)

Validate METCALMER process on LANTFLT DDG (01-23)


	SEA-04L

SEA 04/CNSP

SEA 04/CLF N43


	

	1030
	Distance Support Initiative (00-23)
	SEA 04L
	LINCOLN BG Feedback

	1100
	Provide configuration management improvement plan with metrics (01-16) 
	SEA 04L
	Follow up from Feb 01 meeting

	1130
	Incorporation of 6010 Manual Reqts into JFMM (00-36)
	SEA 04
	

	1200
	Lunch
	
	

	1300
	SW-RMC Work Assignment Process
	SW-RMC
	

	1345
	Force Protection/Anti Terrorism Requirements at maintenance facilities (Public and Private)

Report on ability to establish CFR 165 restriction for non nuclear private shipyards and identify the process to do it (01-165)

Determine the specific force protection actions that a private sector shipyard or defense plant security force can take under current rules. (01-18)

Provide results of brief to Force Protection working group on public sector and private sector shipyard actions to satisfy each Threatcon level, and the associated costs. (01-19 & 01-20)


	SEA 04X

SEA 04X

SEA 04X
	What are the limits of action and authority under today’s rules?

	1430
	Break
	
	

	1445
	Provide update on

Implementation of NAMTS NEC TFMMS package changes (01-07)


	CNO N43A
	

	1515
	Linkage of MRS deferred maint reqts to alteration and AER lists.
	SEA 04
	Include means to capture maintenance reqts from de-scoped avails

	1600
	Wrap up


	
	

	1615 
	End Day One
	
	


Day 2 – 12 July 01

	
	
	
	

	0800
	Review level of repair specs for consistency (DDGOS/SUBMEP Glossary/ NAMP)  (00-22)
	SEA 04M 
	Provide recommendations on need to move to consistent set of specifications

	0830
	FMP Waiver Process (01-11)


	CNO N43B
	Issuance of FMP Manual

	0845
	FMP Conops
	CNO N43B
	

	0915
	Provide update on I&D CEB action items
	CNO N43B
	

	0945
	Break
	
	

	1000
	Depot Funding Outlook
	CNO N82
	

	1030
	Executive Review of Naval Training
	CNET
	

	1100
	NEMAIS Schedule and Scope Update
	Mr. Petz
	

	1130
	Open Discussion & Action Item Review
	Mr. Lutz


	

	1200
	Lunch
	
	

	1300
	FLAG/SES Session
	
	


FM-ESC ACTION ITEMS

11-12 JUL 2001

	ITEM #
	ITEM
	ACTION
	ECD
	COMMENTS

	99-4
	REPORT ON/RESOLVE  FUNDING OF SE & SW CAL LABS
	NAVAIR 3.0/6.0

CLF/CPF

N43s

CNO N43/N82 
	DEC 00
	-ACCURATE WORKLOAD

-RIGHT RATE

-ABILITY TO FUND



	00-36
	INCORPORATE 6010 MANUAL REQ’TS INTO JFMM
	SEA 04
	OCT 01
	

	01-13
	PROVIDE FORMAT AND REQUIRED DUE DATE FOR AVAILABILITY COMPLETION REPORTS
	SEA-04

CNSL

CNSP
	JUN 01
	NEED TO FEED MRS IN AN EFFICIENT WAY



	01-25
	DEVELOP PROPOSAL TO PROVIDE FLEXIBILITY AND DISCIPLINE IN THE AVAILABILITY FIX PRICING TIMEFRAME  
	SEA 01 

 SEA 04X

CLF N43

CPF N43
	SEPT 01
	

	01-26
	NAVSEA DEVELOP AND PROMULGATE POLICY TO IMPLEMENT THE CHANGE IN FIX PRICE TIME FRAME.
	SEA 01
	SEPT 01
	IMPLEMENT ACTIONS OF ACTION ITEM 01-25

	01-27
	NNSY DEMONSTRATE E-BIZ MODEL AND ASSOCIATED MANAGEMENT TOOLS


	SEA 04X

NNSY 1200
	SEPT 01
	 

	01-28
	SPECIFY TECHNICAL REQUIREMENT AND PERIODICITY FOR SURFACE SHIP CRP SYSTEM AND SHAFT MAINTENANCE
	SEA 05

SPM’S
	SEPT 01
	

	01-29
	PUT MEASURE 21 BRIEF ON NEXT SIB MEETING AGENDA
	CLF N433
	SEPT 01
	COMPLETED 8/01

	01-30
	UPDATE FP/AT PROGRESS
	SEA 04X
	OCT 01
	

	01-31
	INVITE PEOs/SPMs TO FM-ESC
	CLF N43
	AUG 01
	COMPLETED 8/01

	01-32
	PROVIDE PLAN TO TRANSITION TO UPD USE IN CONCERT WITH NEMAIS
	SEA 04 M
	AUG 01
	PILOT WITH SIMA-N

SHOW REDUCTION IN PLANNING COST


Executive Session

Fleet Maintenance ESC

12 July 2001

     Flag members of the FM-ESC held an executive meeting after the plenary session.  The following were present:  RADM Klemm, RADM Lengerich, RADM Carnevale, RADM Baugh, RADM (Sel) Brooks, Mr. Orner, Mr. Lawson, Ms. Harrell, Mr. Harrell, Mr. Lutz and Mr. Bailey.

Discussion is summarized below:

AIT work in private shipyards:  SUPSHIP PTSMH is preparing a letter to the local MSR holders indicating intent to continue the practice of third party AITs accomplishing work during availabilities conducted in MSR yards.  Still intend to have the MSR do the availability core work and the industrial support effort associated with award of the work to an MSR holder.

I&D consolidation CONOPs provisions:  Fleet claimancy of consolidated activity funding seems to be resolved and compliant with the Aug ’99 CONOPS except for the area of MRP.  Different perspectives exist regarding the best claimant for MRP and the best budget AG/SAG to carry the MRP funding.  Since this area is actively being worked by the FMOs, further discussion of the funding approach for MRP was tabled.  Reporting relationships of the industrial activity were addressed.  Both CINCs desire that an ADDU relationship exist between the industrial activity and the Fleet.  It is recognized that NAVSEA is responsible for operating the industrial activity.  After discussion, it was agreed that RADM Klemm would consider alignment of Pac with an ADDU to Fleet with DCINC signing a concurrent Fitrep, as proposed by Lant.  RADM Baugh will discuss the concept with VADM Nanos.  Retention of I-level responsiveness was highlighted as a consolidation essential.  This is especially important since some Tycoms are moving more work to the I-level in an attempt to reduce the duration of depot availabilities.     

Lead/Follow Tycom and Fleet:  The Commander Fleet Forces Command concept was discussed.  Since the CFFC is to be the budget submitting authority, a common budget strategy is desirable.  A common budget strategy will cause convergence of different approaches to maintenance.  Several ideas were discussed that might improve the coordination between Fleet maintenance staffs such as split tours and rotation to the other Fleet staff, or on-site representatives from the opposite Fleet.  

I&D Consolidation national measures:  Mr. Harrell presented the proposed national measures for determining the progress of I&D consolidation.  The measures were well received, and the following comments were generated:

· Call them “measures” vice “metrics” until a goal is established.  Establish goals.

· Need to establish an indicator for physical plant maintenance due to interest in this area from a number of stakeholders.  Suggest look at CNO N46 model for MRP and perhaps fold into the new maintenance requirement system. 

· Eliminate the facility footprint report, but continue to collect the data.

· One member indicated that an I-level schedule measure should be established.  Considerable discussion ensued suggesting that tracking of actual I-level schedule performance is not meaningful, especially under a continuous maintenance strategy.  I-level schedule performance is a component of the proposed responsiveness measure. 

· Need to add measures related to military personnel utilization and skill enhancement such as #Qualified Personnel Assigned/#Billets Requiring Qualification, and #Personnel Achieving Qualification/#Personnel Pursuing Qualification.

· Proposed responsiveness measures need to be scaled back to a smaller set.

· Report total cost by each of the five resource sponsors.

· Frequency of the report should start quarterly.

Financial protocol for Midlant I&D Consolidation: Mr. Lutz provided a short presentation on the proposed Mid Atlantic maintenance financial protocol under RMS funding.  The presentation had been staffed with the CLF comptroller, and was provided for information.  Elements of the proposed protocol include:

· CLF centrally manages an operating budget and retains 1517 responsibility.
· Funding documents are issued by CLF and provided to the industrial activity as an Optar for mission.
· Contracting activities will receive an RCP vice TOB.
· Reimbursable funding for industrial work will come through the Fleet.
Timing of RMS funding:  CPF supports PSNSY transition in FY03.  CLF position is to support NNSY in FY03 and PNSY in FY04.  After discussion, three options were developed.

· Option I – All in FY03

· Option II – PSNSY & NNSY in FY03, PNSY in FY04

· Option III – PSNSY in FY03, NNSY & PNSY in FY04

SOMS:  The stand-alone SOMS tagout support system was discussed.  Members indicated that NAVSEA should be the sponsor for funding SOMS.  SOMS is not included in the Phase A NEMAIS functionality.  A decision has not been made to include SOMS functionality in NEMAIS Phase B.  SOMS capability is being planned for FY04 starting with public sector availabilities.  This functionality should be incorporated into or interfaced with the NEMAIS product.

FLSA:  An administrative resolution has been reached regarding payment of overtime for non-exempt engineers and engineering technicians, GS-12 and below.  

New Topics for FM-ESC: The FM-ESC is expanding its purview beyond the implementation of regional maintenance and I&D integration.  Many new areas are being touched including the FMP, AIT management, configuration management, and maintenance strategies.  Closer ties with the PEOs and SPMs are essential.  The executive committee requested that Messrs. Lutz and McGaraghan identify maintenance related topics that could benefit from FM-ESC review and coordination.  
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