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1.  The fourteenth meeting of the Regional Maintenance Implementation Board (RMIB) was held at NAS Corpus Christi on 20-21 February 1997.  Enclosure (1) is the meeting agenda.  Enclosure (2) lists meeting attendees.

2.  Action items were updated and new action items were identified at the meeting.  Enclosure (3), distributed  electronically on 24 February 1997, is a list of current action items.

3.  The meeting opened with comments by Mr. Ryzewic and RADM Clark.  It was emphasized that the RMIB is a decision making body assembled to guide the implementation of regional maintenance.  Meetings are held in the various regions to let RMIB members see the progress of initiatives first hand, and to permit in-region maintenance managers to observe an RMIB meeting periodically.  It was stated that attendance at RMIB meetings is limited to members and personnel making or contributing to presentations.  RMIB members were requested to assist in complying with these guidelines.  Meetings are held quarterly, but important initiatives should be brought to the attention of Fleet Maintenance Officers when ready, and not be held until the next quarterly meeting for resolution.  Fleet Maintenance Officers prefer to engage as issues arise.  Regions were encouraged to publish a concise, informal newsletter (at least monthly) to share successful innovation and lessons learned.  The utilization of available, funded public workforce capacity was discussed.  Implementation of the process in which Naval Shipyard customers commit to a given depot workload during the budgeting process (“guaranteed mandays”) has improved the utilization of the depots.  We need to also focus on I-level utilization.  The amount of money available for maintenance will continue to decrease.  Elimination or descoping of availabilities to reduce maintenance costs is the last resort; maintenance needs to get done despite declining budgets.

4.  National Consolidations

     a.  Captain Stahler provided an informational brief on the progress of the NAVAIR national engine consolidation study.  Some progress has been achieved in reducing the degree of repair capability at a number of activities.  Business Case Analyses (BCA) have been published for F404 and T64 engines.  As a result of the studies maintenance capabilities have been reduced as follows:

PAX River              TF 30                1st to 3rd degree

                               T400CP-401      2nd to limited 3rd degree (can/uncan)

                               T56-A427          3rd degree to none

NAS Norfolk           T56-A-425        1st to 3rd degree

NAF Washington     J52P-408          1st to 3rd degree

NAS Point Magu     TF-30                2nd to limited 3rd degree

                                J-79                   2nd to limited 3rd degree

                               Avoided test cell renovation & maintenance

Potential consolidation of capability continues to be analyzed among all organic engine overhaul and repair facilities.  

     b.  Captain Mancini provided an informational brief on the national periscope repair consolidation study.  He reported that approximately 81% of periscopes are repaired at three facilities; IMF Pearl (36%), NSSF (27%) and TRF Bangor(18%).  The Business Case Analysis (BCA) has been reviewed and the results of the review are being incorporated into the study.  A recommendation for consolidation will be forthcoming by 28 March 1997, and will be presented at the next RMIB VTC (Action Item 96-43).
     c.  Mr. Petz provided an informational brief on the national foundry consolidation initiative.  The foundries at PHNSY and PSNSY will close in May 1997 and August 1998, respectively.  In discussion it was stressed that the National Foundry and Propeller Center (NFPC) at Philadelphia must be responsive to I-level foundry needs to support consolidation of the SIMA foundries.  An action was assigned to NAVSEA 07 to arrange for the NFPC to present a draft “standard MOA” for supporting IMA foundry needs (RMIB Action Item 97-16). 

     d.  Mr. McGaraghan briefed that the RMIB approved master schedule calls for the RMIB to develop a National commodity and functional consolidation schedule.  The original intent of this item was for the RMIB to identify specific areas which should be investigated for potential consolidation across regions.  A list of potential national commodity studies was proposed at the 5-6 December 1995 RMIB meeting by NAVAIR, but the RMIB did not concur in studying all of them at that time.  In June 1996, the RMIB approved a process which provides for national studies to be proposed to the Fleet Maintenance Officers who may then bring them to the RMIB.  The RMIB determined that instead of developing a master listing of functions and commodities to be studied for national consolidation, regions should be provided a list of potential consolidation candidates for review.  The Fleet Maintenance Officers will distribute a comprehensive matrix of consolidation studies underway or contemplated (RMIB Action Item 97-18).  

     e.  The RMIB recognized the need to study a national consolidation of electronics/avionics commodities.  NAVAIR and NAVSEA RMIB members were requested to present a study proposal at the next RMIB meeting (RMIB Action Item 97-17). 

5.  A metric discussion was led by Captain Genovese.  At the recommendation of the Mid-Atlantic and Southwest Regions the RMIB endorsed the national and regional metrics adopted in December 1995.  The national metrics (total maintenance personnel, total maintenance dollars and total square footage of maintenance activities) were used in the FY 96 business plan.  The regional metrics (manpower utilization, average turn around time, throughput and contracted costs) are to be reported to the respective Fleet Maintenance Officers by regions for regional repair centers and non-depot industrial activities within each region.  The RMIB adopted 2000 hours as the standard man-hours per man-year to be utilized in  metric calculations.

6.  Captain Gurke provided an informational brief on the progress of the Naval Afloat Maintenance Training  Strategy (NAMTS) development.  The NAMTS program plan is being promulgated to Commanding Officers in the Fleets for their information and comment.  CNO (N43) is providing an interface with BUPERS to support BFIMA manning and ashore priorities for maintenance personnel.  

7.  In response to an RMIB discussion at the 9 October 1996 meeting, Captain Kennedy of CNO-869 presented an overview of current initiatives in the training community.  Captain Kennedy provided a “Navy Training Feedback System Form” (OPNAV 1500\39, S/N 0107-LF-103-7400) which is used to identify, report and validate training related deficiencies.  Enclosure (4) is a copy of the form.  The Surface Warfare Training Review Board process was presented and discussed.  Captain Kennedy indicated that training is reviewed on a regular basis, and that training changes can be made on the spot.  Unless problems are identified by user feedback, today’s problem may not be discovered and fixed for two years.  Discussion ensued.  RMIB consensus was that basic skill training is too large an issue to be regularly addressed by the RMIB.  However, the RMIB is involved in skill training since maintenance funding is routinely used to provide for training.  A training/maintenance partnership has been formed in CLF to address areas of mutual interest; e.g., providing motor rewind NEC training at NNSY vice FTC.  It was decided to keep the RMIB engaged in BFIMA/ARGIMA/NAMTS training issues, but to address other maintenance training concerns through training/maintenance partnerships or other similar forums.

8.  The purpose of the Senior Afloat Maintenance Steering Committee (SAMSC) was discussed.  Due to overlapping charters and time constraints of participants, the RMIB determined that the SAMSC, as currently constituted, should be dissolved.  The training working group is to remain under the sponsorship and oversight of CNO (N431) who will report status to the RMIB.  The scheduled April 1997 SAMSC meeting was canceled.  An action was assigned to CNO (N43) and CPF (N430) to review the OPNAV “3M” instruction to identify functions that require a Fleet Steering Committee (RMIB Action Item 97-19).  The Fleets will send a joint letter to formally disestablish the SAMSC (RMIB Action 97-20).

 9.  Mr. McGaraghan briefed that during the evolution of regional maintenance the two Fleets had issued separate guidance on RMC missions, functions and tasks.  Additionally, different approaches were being taken to organization staffing.  A conceptual model of the Pearl Harbor RMC organization was presented by CDR Niver.  After discussion, the RMIB determined that the Fleets should issue consistent joint guidance on RMC missions, functions and tasks.  (RMIB Action Item 97-21).  No determination was made on staffing requirements except that RMC billets must generally come from within billets currently assigned to perform maintenance in the regions.

10.  In response to an action item from 9 October 1996, Captain Stahler reported that NAVAIR can serve as the single manager of calibration management automated information systems.  A two-phase proposal was approved by the RMIB.  Initial participants are to include all aviation, all surface, SUBPAC and RMCs.  Long range integration would include SUBLANT, SSP, Shipyards, Weapon Stations and ground marines.  Mr. Pete Brown explained the central control exercised by NWAD Corona, which through independent customer funding had fostered development of calibration “stovepipes”.  The TAMS Board, chaired by Mr. Brown, will pursue technical consolidation while AIS management is to be centrally managed and funded by NAVAIR.  NAVAIR and NAVSEA will work out the details regarding the need for and amount of funding transfer.  The Fleets will send a letter to NAVAIR indicating RMIB acceptance of METCAL AIS program transition to NAVAIR (RMIB Action Item 97-06B).

11.  Ms. DiGeronimo provided an informational brief on the progress of RM-AIS.  The presentation is provided at enclosure (5).  In the developing RM-AIS structure the Fleet owns the data structure while the clients are responsible for the associated maintenance data.  In response to a question from Ms. DiGeronimo, the RMIB determined that servers should be placed in depots if necessary to qualify for RM-AIS funding.  Also, Ms. DiGeronimo was requested to validate the number of servers and individual PCs required in each region with regions and FMOs.  JCALS is now available in each region, and work stations are being connected as funding and bridging efforts can support.

12.  In response to an action item from 9 October 1996, Captain Morgan presented a strategy to converge maintenance related automated information systems.  Much discussion ensued regarding preservation of legacy system functionality, responsibility of NAVSEA 04 as the chartered RM-AIS leader, and the means for Fleet input during a protracted period of system consolidation and convergence.  The RMIB decided that NAVSEA 04 should retain the responsibility for development of RM-AIS and simultaneously work to converge maintenance management systems in order to get the most functionality for the available resources.  NAVSEA will continue to report progress at RMIB meetings.  When Fleet or other customer input is required, a working group will be assembled at the request of NAVSEA 04.  The request will identify the specific action required and provide a need date.  An RM-AIS POAM will be presented at the MAY 97 RMIB meeting (RMIB Action 97-22). 

13.  Mr. Petz reviewed the progress of SHAPEC.  As an integral part of regional maintenance, SHAPEC is a small organization that focuses on process definition and improvement to:  (1) Facilitate reuse of planning products, (2) streamline planning and engineering processes, (3) establish automated information system connectivity and (4) enhance availability material management.  SHAPEC ship class assignment realignments are underway to better warehouse planning products and prepare work packages for all CNO availabilities.  Executing activities will remain responsible for emergent work and planning after work package turnover.  A standardization management working group has been chartered to facilitate the convergence of work package specifications.  I & D planning integration efforts are underway in Ingleside, Jacksonville, Hawaii and San Diego.  SHAPEC Ingleside is being implemented with the collocation of SUPSHIP, SIMA, PSNSY and NAVSEA planners.  The “2E Spec” has been approved as a formal work package to facilitate the integration of I & D level planning.  Plans are to interface the SEA 04 ship availability database to shipyards, SUPSHIPs and the Fleet.  A proof of concept will be accomplished in the Norfolk area with an LHA/LHD project.  Subsequently, a SSN 688 class submarine availability will be accomplished through SHAPEC.  The RMIB requested that a SHAPEC update be provided at the next meeting (RMIB Action Item 97-23).     

14.  Captain Gurke presented a comprehensive review of the regional maintenance adjustments to POM-98.  The Fleet Maintenance Officers were provided documentation which tracked the savings and cost avoidances offered by the Fleets to the budget adjustments actually incorporated in POM-98.  The presentation demonstrated the many factors that influence the allocation of resources in the programming process.  Because of the complexity of the maintenance “system”, it was noted that explanation of regional maintenance and associated savings to the many interested auditors deserves the best efforts of senior maintenance personnel in the regions.  RADM Clark and Mr. Ryzewic encouraged RMIB members to personally take the time to explain the regional maintenance initiative during reviews and audits.

15.  Mr. Lutz discussed the FY 97 update to the regional maintenance business plan.  The plan will continue to use the seven section format used in FY 96.  However, Section VII will be a separate volume containing the bulky cost and revenue statements of the individual activities as well as the details of each regional maintenance initiative.  Accordingly, the first six sections will provide a compact overview of the regional maintenance business plan. 

16.  Mr. McGaraghan facilitated the update of the master schedule.  Enclosure (6) provides the schedule.

17.  CDR Turpen provided a tour of SIMA Ingleside to RMIB members.  The tour included a demonstration of a pilot Manufacturing Resources Planning (MRP) II system which had been installed in support of the pump repair product line.        

18.  Due to the large readership of these minutes, future distribution will be expedited by E-Mail.  If these minutes were not received by E-Mail, please send an E-Mail note to lutzf@exis.net and U43G2.MHS251C@cpf-emh.cpf.navy.mil so that you may be added to the master distribution list.   

19.  Copies of other briefings and handouts were either provided as read ahead or at the meeting.  Due to the volume of material, only selected handouts are being distributed with the minutes.  Distribution addees needing a copy of a particular briefing should contact their RMIB representative, the individual briefer or the Fleet Maintenance Offices, in that order.  The next meeting of the RMIB will be a VTC tentatively scheduled for 

14 April 1997.  Proposed agenda items should be addressed to the Fleet Maintenance Offices by 28 March 1997.

/s/                                                                                                        /s/

J. L. TAYLOR                


                                    A. CLARK

Deputy Chief of Staff        


                                    Director, Fleet Maintenance

for Fleet Maintenance     


                                    U.S. Atlantic Fleet 

U.S. Pacific Fleet 
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COMNAVAIRPAC San Diego, CA (N42, N43)

CG FMFLANT (ALD-C)

CG FMFPAC (ALD-C)

COMNAVAIRSYSCOM Washington, DC (3.0, 3.0B, 4.0, 5.0D, 6.0)

COMNAVSEASYSCOM Washington, DC (03, 04, 07, 08X, 91, 92, PMS335)
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COMNAVSUPSYSCOM Washington, DC (04, 42)

COMNAVSURFWARCEN Washington, DC (00)

COMNAVUNDERSEAWARCEN Washington, DC (00)

NCCOSC San Diego (00)

RMC Northwest, Bremerton, Washington

NAVSHIPYD Norfolk, VA (100, 300N)

NAVSHIPYD Puget Sound, WA (100, 300N)

FLEET TECHNICAL SUPPORT CENTER Portsmouth, VA (00)

FLEET TECHNICAL SUPPORT CENTER San Diego, CA (00)

NAVAVNMAINTOFF Patuxent River, MD (00)

NAVAVNDEPOTOPSCEN Patuxent River, MD (03, 05)

NAVAVNDEPOT Norfolk, VA (00)

NAVAVNDEPOT North Island, CA (00)

NAVAVNDEPOT Jacksonville, FL (00)

NAVAVNDEPOT Cherry Point, NC (00)

SUPSHIP Portsmouth, VA (100)

SUPSHIP San Diego, CA (100)

SUPSHIP Jacksonville, FL (100)

COMNAVSURFLANT RSG Norfolk, VA (RMC Mid-Atlantic)

COMNAVSURFLANT RSG Mayport, FL (RMC Southeast)
COMNAVSURFPAC ERSG San Diego, CA (00) (RMC Southwest)
COMLOGRUWESTPAC (N43) (RMC WESTPAC)

CO, SIMA Ingleside, TX  (RMC Ingleside)

NISE East Det Norfolk, VA (00, 2433)

PWC Norfolk, VA (09)

COMNAVBASE Norfolk, VA (CE)

FISC Norfolk, VA (50)

PERA Surface Philadelphia, PA (00)

SUBMEPP Portsmouth, NH (00)

ASO Philadelphia, PA

SPCC Mechanicsburg, PA

NSWC Crane, IN (100)

COMSUBGRU 2 (N01ED) (RMC Northeast)

COMNAVORDCEN (00)

CO, Naval Weapons Station Yorktown (00)

 REGIONAL MAINTENANCE IMPLEMENTATION BOARD AGENDA
20 FEBRUARY
	 TIME
	LEAD
	ITEM
	DESIRED OUTCOME

	0800
	RADM CLARK

MR. RYZEWIC
	OPENING REMARKS
	

	0830
	CAPT. STAHLER
	ENGINE STUDY STATUS


	INFORMATION

	0900
	MR. PETZ
	FOUNDRY CONSOLIDATION POA&M
	INFORMATION

	0915
	MR. MCGARAGHAN
	NATIONAL CONSOLIDATION SCHEDULE
	APPROVED SCHEDULE OF NATIONAL CONSOLIDATION STUDIES

	0945
	CAPT TOBIN

CAPT HELFEN
	REGIONAL METRICS
	APPROVAL OF METRICS TO BE COLLECTED IN EACH REGION

	1000
	CAPT GURKE
	NAMTS UPDATE
	INFORMATION

	1015
	CAPT KENNEDY
	MAINTENANCE TRAINING OVERVIEW
	DECISION ON RMIB INVOLVEMENT IN TRAINING

	1115
	CAPT LIVINGSTON
	SAMSC FUNCTION/MISSION AND MEMBERSHIP
	DECISION ON FUNCTIONS TO BE ASSIGNED AND WHETHER TO INCORPORATE SAMSC IN RMIB

	1200
	LUNCH
	
	

	1300
	MR. MCGARAGHAN

MR. LUTZ
	REGIONAL MAINTENANCE COORDINATOR RESPONSIBILITIES AND STAFFING
	ARRIVE AT CONSENSUS ON RMC FUNCTIONS AND BASIC STAFFING

	1400
	CAPT STAHLER
	NAVAIR ASSUMPTION OF CALIBRATION AIS MANAGEMENT RESPONSIBILITY
	RMIB POSITION ON WHETHER TO SHIFT CALIBRATION AIS RESPONSIBILITY TO NAVAIR

	1430
	MS. DIGERONIMO
	STATUS OF RM-AIS IMPLEMENTATION
	INFORMATION

	1500
	CAPT MORGAN
	PROPOSAL FOR MANAGEMENT OF AIS CONVERGENCE
	APPROVAL OF PROPOSAL

	1600
	
	SPLINTER SESSIONS AS REQUIRED
	DEVELOP PROPOSED RMIB POSITION ON ASSIGNED TOPICS

	
	21 FEBRUARY
	
	

	0730
	VARIOUS
	SPLINTER SESSIONS REPORT OUT
	RMIB APPROVAL OF PROPOSALS

	0830
	MR. PETZ
	SHAPEC SCENARIO OVERVIEW
	INFORMATION

	0930
	CAPT GURKE
	RM SAVINGS DOCUMENTATION
	INFORMATION

	0945
	MR. LUTZ
	BUSINESS PLAN OVERVIEW/STATUS
	INFORMATION

	1015
	MR. MCGARAGHAN
	MASTER SCHEDULE UPDATE
	INFORMATION

	1030
	MR. LUTZ
	ACTION ITEM OVERVIEW
	


RMIB ACTION ITEMS

21 FEBRUARY 1997

	ITEM #
	ITEM
	ACTION
	ECD
	COMMENTS

	96-43
	UPDATE PERISCOPE REPAIR CENTER PROGRESS
	CSL N40
	 MAY 97
	BCA IN REVIEW - REPORT AT NEXT VTC

	97-06B
	ISSUE LTR INDICATING RMIB ACCEPTANCE OF METCAL AIS PROGRAM TRANSITION TO NAVAIR
	CLF/CPF N43
	APR 97

(VTC)
	

	97-16
	PRESENT A DRAFT STANDARD NFPC/SIMA MOA
	SEA 07
	APR 97 (VTC)
	NFPC PRESENT SUPPORT APPROACH  AT NEXT MEETING

	97-17
	DEVELOP A PROPOSAL TO STUDY THE NATIONAL CONSOLIDATION OF ELECTRONICS/AVIONICS

MAINTENANCE
	NAVAIR 3.0

NAVSEA

04
	MAY 97 (RMIB)
	PMA 260/ SEA 04 --

ANTICIPATE MORE THAN ONE SITE REQD

	97-18
	FLEETS SEND LTRS TO REGIONS IDENTIFYING  CONSOLIDATION STUDIES TO BE SCHEDULED
	CLF/CPF N43
	MAR 97    

	

	97-19
	REVIEW OPNAV 3M INSTR TO DETERMINE STEERING COMMITTEE REQMT
	CPF N430

CNO N43
	APR 97 (VTC)
	

	97-20
	FLEETS SEND LTR TO DISESTABLISH SAMSC  
	CLF/CPF N43
	APR 97 (VTC)
	

	97-21
	COORDINATE A UNIFORM RMC MFT ASSIGNMENT LETTER 
	CLF/CPF N43
	MAR 97
	MFT TO BE CONOP COMPLIANT

	97-22
	PROVIDE RM-AIS POAM 
	SEA-04
	MAY 97

(RMIB)
	

	97-23
	PROVIDE SHAPEC UPDATE
	SEA-07
	MAY 97

(RMIB)
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NAVY TRAINING FEEDBACK SYSTEM FORM

D COMTIMUATION SHEET
(SEE INSTRUCTIONS ON BACK OF PAGE)

V. FROM: (AFLOAT/ASHORE ACTIVITY ADDRESS) 2. SERIAL #

3. DATE

4. WALL FORM TO: TPEB. CHIEF OF NAVAL EDUCATION AND TRAINING, WAVAL AIR STATION, PENSACOLA. FL 32508-5100
(DSH 922-6783) COMMERCIAL {904) 457-8783 OR FAX TG DSN 922-3849/COMMERCIAL (904) 452-)869
MSG ADDRESS: CNET PENSACOLA FL //TPEB//

SUBJ: NAVY TRAINING FEEDBACK

5. DESCRIFTION OF PROBLEM

[ ] INDIVIOUAL SMADUATE (S5H) [ 1 TRAINING PROVIOED IS OUTDATED

[ ] REQUIRED TRAINING 1S MOT AVAILABLE [ ] orher

5. comenrs: ‘

7. oRIGIMATOR &. DIVISION OFFICER 9. DEPARTMENT HEAD 10. TRAIKING OFFICER

V. PHONE # (COMM OR DSN) [12. COMMANDING OFFICER OR DESIGNATED REPRESENTATIVE 13, UNIT uIe
14. copy
PAC AIR 343 LANT AIR 333 CNSG  Glo COMNAVRESFOR 41
£ ) wITE (CNETY -
s 24 S8 241 HWSETC o5 COMNAVSURFRESFOR 33

[ ] veELLOw (TYCOM OR ECHELON 11
COMMAND ) SURF N6l SURF 611 CNCTC  MI2 COMMAVAIRRESFOR S5

[ ) PINK (TRAINING OFFICER) COMTRAPAC M2  COMTAALANT M6  INTCOM KIC 12 cBPAC

{ ] BLUE {ORIGINATOR) COMINEWARCOM  N&1 WAVSUP 0332 CBLANT

PERMISSION IS GIVEM TO COMPUTERIZE FORMAT

OFNAY 1500\38 (3-92) S/K 0107-LF-013-7400

FRONT ™

gAcid

NAYY TRAINING FEEDBACK SYSTEM FORM INSTRUCTIONS

1. This form is a tool for Navy activities and personnelte identify, report, and validate truining related deficiencics. Training deficiencies will
normally fall inte the three categorics outlined below:

1. Individual has not been trained in the specific skills required
b. Individual has been trmined in required skills but cannot perform them.

o The training discrepancy involves other broader issues

2. Information Flow: The white copy of this form ix forwarded to the Chief of Education and Training (CNET), Training Performance
Evalustion Board (TPEB) for assignmentlo cognizant authority. CNET (TPEB), in its clearing-house role, will acknowledge receipt of the form
and provide comments regarding the course of action for resolution. Capies of all related correspandence will be forwarded by the cognizant
authority 1o the appropriate type commander or Echelon 2 command.

3. Dircctions: (NOTE: Although typewritten copies are preferred, legible handwritten coics are accepiable. Use the address format below,
s shown.}

1. Muil to: TPEB
Chief of Naval Education and Teaining
Naval Air Station
Pensacola FL 32508-5100

b. From: Use complete activily mailing sddress.

c. Serial #: To be assigned by CNET (TPEB)

d. Date: Use mmiddryy

¢. Description of problem: Categorize the training deficiency. 1f individual graduate, include SSN

[ Comments: Be a3 precise as possible in defining the problem; provide recommendalions if a practical s
addiional forms if more space is required. Mark original and additionai forms as pages 1 of 3, 2 of 3, etc.

3. Originator: Type or print name jegibly, insert rate/rank and work center code.
b. Division Officer and Department lead: Review for accuracy, campleteness, and sign in space provided
i Traiaiog Officer:
(1) Date and sign in appropriate space.
(2) Forward the white copy to CNET (TPEB).
(3) Forward the yellow copy o your Lype commander or Echelon 2 comemand, NTFS Coordinator (with appropriate code).

(4) The originator and training officer should retain their respective copics.

Lovelrtece. \*.v




                     Enclosure (4)

REGIONAL MAINTENANCE MASTER SCHEDULE
ITEM









DATE
LEAD
PHASE IIA IMPLEMENTED






10/1/97


RMCS FULLY ESTABLISHED





10/1/97
FMO

LEAD TYCOM DESIGNATED




Comp

FMO

ISSUE UNIFORM RMC MF&T ASSIGNMENT LETTER
4/1/97

FMO

ADDED AT 2/97 RMIB MEETING
MISSION, FUNCTIONS AND TASKS APPROVED

6/30/97
LD TYCOM

DATE CHANGED FROM 2/1/97 AT 2/97 RMIB MEETING

UIC ASSIGNED (PRIDU TO LEAD TYCOM)


6/1/97

LD TYCOM

STAFFING PLANS APPROVED AND EXECUTED

10/1/97
LD TYCOM

PLANS APPROVED




10/1/97
LD TYCOM

CIVILIAN BILLETS AUTHORIZED AND FUNDED
10/1/97
LD TYCOM
PROCESS IN PLACE TO PROVIDE FOR SINGLE

6/1/97

FMO
MAINTENANCE POC FOR SHIPS

RMC OPERATION FUNDING IDENT AND BUDGETED
5/1/97

LD TYCOM

ADDITIONAL DUTY RELATIONSHIPS ESTABLISHED

6/1/97             FMO 

SEA 07 TO FLEETS






Comp

NAVSEA

RMCs TO TYCOMS OTHER THAN LEAD TYCOM

10/1/97
RMC

REGIONAL MAINTENANCE BUSINESS PLAN DEVELOPED
Comp

FMO
PROCESS FOR FUNDING  TO SUPPORT REGIONAL 

Comp
 
CNO N43


MAINTENANCE INITIATIVES IDENTIFIED AND IN PLACE.

IMPLEMENT A PROCESS FOR FUNDING RRCs WITH

 BOTH  MISSION AND DBOF FUNDED PERSONNEL
 Comp

FMO

DEVELOP A PROCESS TO INCLUDE  REGIONAL

MAINTENANCE COSTS AND SAVINGS IN THE

Comp

CNO N43

BUDGETING AND POM CYCLE

                                                                                                                                   ENCLOSURE (6)
SHAPEC ESTABLISHED AND READY FOR OPERATION

9/30/97
SEA07

CONCEPT OF OPERATIONS DEVELOPED (3/31/96)

5/30/97
SEA07

DATE CHANGED FROM 12/31/96 AT 2/97 RMIB
SSN-688 CLASS INDUCTED




9/30/97
SEA07

CV/CVN CLASS INDUCTED




9/30/97            SEA07

LHA/LHD CLASSES INDUCTED




9/30/97            SEA07

MHC/MCM CLASSES INDUCTED 



9/30/97    
SEA07

CG 47 CLASS INDUCTED





9/30/97
SEA07

SHAPEC METRICS DEVELOPED



6/1/97

SEA07

PHASE II B IMPLEMENTED





10/1/99

SHAPEC STOOD UP AS AN ORGANIZATION SEPARATE FROM

SHIPYARDS SUCCESSFULLY PROVIDING PLANNING 

10/1/99
SEA07

DOCUMENTS  TO ALL SHIP MAINTENANCE ACTIVITIES

AIS REVIEW






9/30/99
SEA07

FUNDING IDENTIFIED AND BUDGETED


3/1/98

SEA07

METRICS BEING PROVIDED TO ALL CUSTOMERS
10/1/97
SEA07

METRICS SHOW SATISFACTORY PERFORMANCE
6/1/99

FMO


CENTRAL FUNCTIONS DISPOSITIONED



10/1/97
FMO

    (SHIPYARD/REPAIR SUPSHIPS)








NAVSEA TECHNICAL AUTHORITY CLEARLY DEFINED

TBD

NAVSEA

& ASSIGNED

DATE CHANGED FROM 2/1/97 TO TBD AT 2/97 RMIB MEETING
PROCESS FOR FMOs TO SPECIFY SHIPYARD CAPABILITY
5/1/98

FMO

AND WORKLOAD IN PLACE







PROCESS FOR FMOs TO OVERSEE SHIPYARD


10/1/98
FMO

PERFORMANCE  IN PLACE

THE FOLLOWING ITEMS ARE NOT TIED TO A SPECIFIC PHASE
NATIONAL METRICS IDENTIFIED AND IN USE
Comp

OP43



METRICS TO BE COLLECTED APPROVED
Comp

RMIB



NATIONAL BASELINE ESTABLISHED
Comp

OP43

PROCESS FOR UPDATING DEVELOPED
Comp

OP43


REGULAR UPDATES BEING MADE
5/1/97

FMO

REGION METRICS COLLECTED AND IN USE
5/1/97

FMO

METRICS TO BE COLLECTED BY EACH REGION
Comp

RMIB

    APPROVED

REGIONAL METRICS BEING COLLECTED AND 
5/1/97

RMC


    PROVIDED TO FMOs.

REGIONS SIZED TO REQUIREMENTS
10/98

FMO

RMIB DEVELOP SCHEDULE FOR NATIONAL 

   COMMODITY  & FUNCTIONAL CONSOLIDATION
Comp

RMIB

CONDUCT NATIONAL STUDIES AND IMPLEMENT
10/1/98

AS ASSGN’D

RECOMMENDATIONS AS APPROVED

SEND LTRS TO REGIONS IDENTIFYING CONSOLIDATION
3/28/97

FMO

STUDIES TO BE SCHEDULED

ITEM ADDED AT 2/97 RMIB MEETING
REGIONS DEVELOP SCHEDULES FOR COMMODITY
5/30/97

RMC

     CONSOLIDATION STUDIES.

DATE CHANGED FROM 2/1/97 AT 2/97 RMIB MEETING
REGIONS CONDUCT CONSOLIDATION STUDIES AND
10/1/98

RMC

IMPLEMENT RECOMMENDATIONS AS APPROVED


AIS/ADP MAINTENANCE SUPPORT IN PLACE
10/97

SEA 04


INDENTIFY LEGACY AIS INFRASTRUCTURE

 TO BE  INTERFACED
Comp

RMIB

IDENTIFY  INITIAL DATA TO BE SHARED ACROSS AIS

SYSTEM BOUNDARIES
Comp

FMOs

COMPLETE ROLL OUT OF AIS INFRASTRUCTURE

(JCALS, HARDWARE/SOFTWARE)
9/30/97

SEA 04

IMPLEMENT INITIAL WORKFLOWS 
9/30/97

SEA 04

DEFINE AIS LOGISTIC STRATEGY
9/30/97

SEA 04

SCHEDULE AND IMPLEMENT REMAINING AIS  I

INFRASTRUCTURE
10/1/99

SEA 04

MAINTENANCE MANAGEMENT PROCESSES CONSISTENT 
10/98

FMO

ACROSS ALL PLATFORMS

ALL TYCOM SHIPWORK QUALITY ASSURANCE MANUAL
Comp

FMO

   IMPLEMENTED






ALL TYCOM SHIPWORK MAINTENANCE MANUAL
10/97

FMO

 IMPLEMENTED









ALL TYCOM AND SHIPYARD MAINTENANCE/QUALITY 
10/1/00

NAVSEA

ASSURANCE MANUALS INTEGRATED.

DEFINE REGIONAL MAINTENANCE STRATEGY

         Comp

CNO N43

PHASE IIA EXIT CRITERIA

RMCs ESTABLISHED IN EACH REGION

- LEAD TYCOM DESIGNATED

- UIC ASSIGNED(PRIDU to Lead TYCOM)

- MISSION/FUNCTIONS AND TASKS APPROVED

- STAFFING PLAN APPROVED & EXECUTED  (military billets authorized/civ billets auth and funded) 

- RMC FUNDING IDENTIFIED AND BUDGETED

- PROCESS IN PLACE TO PROVIDE FOR SINGLE MAINTENANCE POC FOR SHIPS

ADDITIONAL DUTY RELATIONSHIPS ESTABLISHED
- SEA 07 TO FLEETS

- RMC TO TYCOMS OTHER THAN LEAD TYCOM

REGIONAL MAINTENANCE BUSINESS PLAN DEVELOPED
PROCESS FOR FUNDING TO SUPPORT REGIONAL MAINTENANCE INITIATIVES IDENTIFIED AND IN PLACE

SHAPEC ESTABLISHED AND READY FOR  OPERATION

EXIT CRITERIA FROM PHASE IIB

SHAPEC STOOD UP AS AN ORGANIZATION SEPARATE  FROM SHIPYARDS SUCCESSFULLY PROVIDING PLANNING DOCUMENTS TO ALL SHIP MAINTENANCE ACTIVITIES.

PROCESS FOR FMOs TO SPECIFY SHIPYARD CAPABILITY AND WORKLOAD AND OVERSEE SHIPYARD PERFORMANCE IN PLACE.

TECHNICAL AUTHORITY CLEARLY DEFINED AND ASSIGNED.

SHIPYARD/REPAIR SUPSHIPS CENTRAL FUNCTIONS DISPOSITIONED
�PAGE \# "'Page: '#'�'"  ��
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