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1.  The twentieth meeting of the Regional Maintenance Implementation Board (RMIB) was held at Naval Air Station Jacksonville on 12-13 May 1998.  Enclosure (1) is the meeting agenda.  Enclosure (2) lists meeting attendees.

2.  Action items were updated and new action items were identified at the meeting.  Enclosure (3), distributed at the close of the meeting, is a list of current RMIB action items.

3.  In response to RMIB Action Items 98-17&19, Capt Roberts (SUPSHIP Jax) briefed the progress of the SUPSHIP/RSG/SIMA consolidation.  Two technical libraries, three supply departments and two planning groups are being collocated in the SIMA Mayport building.  These moves are expected to be complete by November 1998, contingent upon funding.   Looking ahead, it was noted that the SUPSHIP building may be vacated in the FY-00/01 timeframe.  While the move is planned, heavy workload has inhibited full exploitation of associated process changes.   Capt Lewis noted that claimancy, AIS, billets and the over-arching policy vision need to move in parallel to facilitate progress on such consolidations.

4. In response to RMIB Action Item 98-20, Mr Stiles reported a Navy-wide reduction of 214 calibration "lab codes" since January 1995.  Only one Navy Type I calibration lab remains -- 

NADEP North Island.  Mr. Stiles also addressed Action Item 98-21 regarding a common calibration lab certification standard.   SSPO has endorsed the new standard, but is using an OD publication to certify their labs.  SSPO has agreed to mutual participation in lab audits.  The SWFLANT facility audit is scheduled for July 1998.  Mr. Stiles indicated that any Navy work should be able to be assigned to facilities audited and certified under either the SSPO or the joint standard.  Action Item 98-16 concerning SWFLANT involvement in southeast regional calibration remains open. 

5.  In response to RMIB Action Item 98-27 Mr. Lutz provided an overview of National/Fleet Repair Center initiatives to date.  A process has been in place since June 1996 to establish national repair centers.  A national foundry exists and the process has been applied to periscopes.  A number of gas turbine engines are already supported from a single overhaul site.  Current commodity reviews include the effort in the Southeast Region and the electronics/avionics pilot in the Mid-Atlantic Region.  Capt Sadler indicated that an inventory of electronics maintenance providers in the Mid-Atlantic Region had identified (preliminarily) some 27 activities, 107 buildings, 2.2 million square feet of space and nearly 3600 people in the region supporting electronics repairs.  Discussion ensued regarding identification of electronics repair providers in other regions.  Three action items were assigned.  It was decided that the two Deputy Fleet Maintenance Officers would establish a working group to address Fleet/National Repair consolidation opportunities (RMIB Action Item 98-37).  The NAVICP was requested to provide the Mid-Atlantic RMC with a list of electronic repair providers (designated overhaul points) for regional equipment by June 1998 (RMIB Action Item 98-38).  The Mid-Atlantic RMC will review the list of "official" electronics repair providers, stratify the list for the most significant items, and make recommendations, if any, to the RMIB in August (RMIB Action Item 98-39). 

6.  In response to RMIB Action Items 98-30 Capt Genovese presented  feedback from other regions on the idea of single Syscom management of commodities.  After considerable discussion, the RMIB agreed to test the concept by pursuing single Syscom management of calibration.  The Fleet Maintenance Officers will address the issue to NAVSEA-04 (RMIB Action Item 98-40).  This topic will also be addressed by the National Repair Center working group associated with Action Item 98-37.

7.  Mr. Harrell provided an information brief regarding the Pearl consolidation pilot progress.  The new command, comprised of the shipyard and intermediate maintenance facility, was established on 30 April 1998.  The pilot is testing a complete integration of intermediate and depot level facilities and intends to demonstrate a facility with the skills of a depot and responsiveness of and IMA.  The entire activity is using PMC (Performance Measurement and Control) although the program is run just once per week.   BAIM and MIMS are being used for large and small projects, respectively.  The shipyard QA manual is being used with the intent of transitioning over time to the Joint Fleet Maintenance Manual.  Collocation of team personnel with work assignment personnel is improving job coordination.  Responsive allocation of industrial resources is hard and requires constant attention. 

8.  Cdr Tsougas of NAVSUP briefed the RMIB on available technology supporting supply visibility of material in transit and storage.  A number of identification tools were demonstrated including bar codes, RF tags, optical memory cards and touch buttons.  Prototype installations are underway to test the ability of technology to provide improved inventory accuracy.  Action Item 98-12 was closed.  In response to Action Item 98-23 NAVSUP reported that the Pearl Pilot material support functions have been transferred to FISC Pearl.  Material custody is being transferred and associated funding issues are being addressed.  

9.  Capt O'Neill (XO, NADEP Jax) briefed the financial protocol proposed for the combined regional calibration center at the NADEP.  The protocol was identified as "draft" still requiring the approval of COMNAVAIR.  Capt O'Neill indicated that the proposed system captured all direct labor hours, material costs and overhead costs, and resulted in an hourly rate of slightly over $69 for a projected 100,000 hour workload.  It was noted that the proposed plan would result in no increased cost to the customer nor lost revenue to the NADEP.  However, in addition to providing savings through reduced calibration standard maintenance, the plan would also enable future savings associated with matching the regional workload to the work force.  The enormous time investment of NADEP and Southeast Region personnel in developing the protocol was recognized.  It was requested that approval status be reported at the next RMIB meeting.  Action Item 98-14 was closed.       

10.  Mr. McGaraghan presented PACFLT annual report data.  The RMIB approved the report format which includes personnel, SQFT and expenditure metrics for FY95-97.  FY 96 is the baseline for regional initiatives.  Summary report data is provided as enclosure (4).  The LANTFLT report is to be distributed by separate correspondence.

11.  Capt (Sel) Turpen reported the progress of MRP II efforts at SIMA Ingleside.  The "Material Requirements" capability will be operational by September 1998.  The TRAK module for labor charges will be implemented in July.  Hardware supporting barcoding of jobs will also be available in July.  In order to support MR automatic scheduling SIMA must build and input "bills of material", SHAPEC must provide shop routings and NAVSUP must provide accurate material lead times for the supporting materials.  The resulting MRP system will be STARS-FL compatible.  An update will be provided at the July VTC on installation of the TRAK module and activating the "MR" process.

12.  Mr. Stiles reported the status of current RM-AIS issues.  The potential duplication of firewalls in Mayport has been resolved in favor of one coordinated firewall at the Naval Station.  Action Item 98-15 was closed.   The ability of the NAVICP to electronically input a "DLR" work item to the Mid-Atlantic RMC will be tested by July.  Funding will be provided to the performing activity and a master catalog of DLR jobs will be established.  Progress on this initiative will be reported in July.  In response to a question Mr. Stiles indicated that two JCALS servers remain to be installed in the Southwest Region.  Mr. Stiles indicated that SEA-04 would respond to Action Items 98-10 (NT architecture) and 98-46 (AIS status for each region) by separate correspondence.

13.  Mr. McGaraghan presented an analysis of sea/shore rotation manpower statistics for E-5 to E9 maintenance ratings in San Diego.  The analysis considered a 4/3 sea/shore rotation with a 70% opportunity for reassignment in a Navy concentration area.  The goal of skill enhancing shore duty was also considered.  It was noted that many factors are creating personnel management challenges including outsourcing, regional maintenance, ship reductions and reduced manning initiatives.  Some ratings are especially unbalanced; e.g., HT billets at sea have been reduced yet there is a need for HTs in maintenance activities ashore.  Techniques such as outsourcing ashore, rating consolidation and looking at a broader pay grade brackets (other than "one up, one down") may help resolve the sea/shore mismatch.  The Fleets need to work the mis-match between BUPERS billets and sponsor end-strength.  I-level staffing will be addressed in the BAM review this summer.  The RMIB assigned an action for each Fleet to expand the analysis techniques used in San Diego to other regions so that the number of military billets required to support maintenance rating sea duty in each region is identified (RMIB Action Item 98-43).   It was also noted that the training rather than maintenance requirement is the principal justification for maintenance billets ashore.           

14.  Capt Gurke provided an update on the Navy Afloat Maintenance Training Strategy (NAMTS).  All 21 JQR supported NECs have now been approved.  JQRs are currently being implemented in all of the regions.  Data collection is underway to identify training sources for all Navy training.  A training synergy web page has been established at www.namts.com.  An action was assigned to formalize the NEC/JQR initiative into a Navy directive (RMIB Action Item 98-45).  The need for a NEC/JQR for mineman was discussed.  Capt Gurke indicated that Mr. Husbands at CNSP would investigate the mineman training/qualification and assignment issues. 

15.  In response to Action Item 98-24 Cdr Wilson (CNO N433E) presented a decision brief on the Gold Disk program.  The presentation is provided as enclosure (5).  Cdr Wilson provided a program overview indicating the intended purpose, goals, current status and problem areas of the Gold Disk initiative.   Several web sites have been established to provide "2M" information as follows:  http://acrux.M42.Crane.Navy.Mil and www.nor.nuwc.navy.mil.  Cdr Wilson presented a proposed "all Navy" training path to provide necessary NECs for testing and repair of "2M" components.  The RMIB endorsed the proposed training path.  The "Ready For Issue" policy for repaired, but not dynamically tested circuit cards has been a continuing issue.  Cdr Wilson recommended that the RFI policy be revised to permit acceptance of "2M" cards static tested with the AN/USM-646.  Considerable discussion ensued regarding the technical responsibility for and risk of declaring circuit cards "RFI".  The RMIB indicated that NAVSEA should review the recommendation and advise the RMIB on the technical acceptability of the recommended static testing being applied to 20 circuit cards proposed for a Mid-Atlantic region pilot.  It was suggested that the Mid-Atlantic RMC consider the feasibility of a rotable pool for some or all of the 20 modules.   Action Item 98-25 remained open.  Cdr Wilson recommended that AIMD Oceana be certified by NUWC as a Gold Disk developer.  Time prevented the full discussion of 

this recommendation.  AIMD Oceana is to coordinate the proposal with NAVAIR and NUMC Det Norfolk, and report findings to the RMIB through the MA-RMC.   Cdr Wilson reported that a request had been received to establish "2M" capability at the Oceana Ground Support Equipment facility.  Since capability exists at the AIMD, a pilot consolidation could be considered for the ET/AT personnel at Oceana using the existing facility, perhaps with some billet savings.  Again, time prevented the full discussion of this recommendation.  Subsequent to the meeting, the item was assigned as an action to the MA-RMC to be reported at the LANTFLT Maintenance ESC.  This item will be reported to the RMIB if it proves to have merit.          

16.  Mr. Harrell briefed a NAVSEA "mission essential" policy letter relating to field command base operating support claimancy shifts.  The NAVSEA letter referenced is Ser 04X2/051 of 13 May 98.  An overview of the letter is provided in enclosure (6).  It was reported that NAVAIR is working on a similar letter regarding aviation field commands. 

17.  Capt Calabrese (CNSP N43D) responded to Action Item 98-32 regarding the SURFPAC approach to packaging planned ship availabilities.  It was reported that a SARP is not used.  Rather, the planning yard builds hull unique work packages with the input of assigned port engineers.  "2E" specs are used for private sector availabilities only.  They are not currently being used in PACFLT SIMAs.   

18.  Mr. Petz presented and discussed the Standardization Management Working Group Charter provided as enclosure (7).  The SMWG reports to Mr. Petz and the RMIB through Mr. Petz.  The RMIB approved the charter.  Planning Product "Quality Metrics" which had been presented at the February RMIB meeting were discussed again.  The RMIB approved the metrics commenting that they should bring about further planning process standardization among shipyards.  Mr. Petz briefed the new SEA-04 organization.  Action Items 98-08 and 98-31 are closed.

19.  The following Action Items were deferred to a future meeting:

· 98-13  --  Develop A-76 Coordination Strategy

· 98-33  --  Determine SUPSHIP organizational relationship with RM

· 98-35  --  Provide NADEP Jax MRP II Brief  

20.  All attendees were given the opportunity to make brief remarks or raise issues that need to be addressed.  The following is a summary of items mentioned:

· Reduced manning of ships is impacting the maintenance accounts since ships force personnel are not now as available to support maintenance

· Need to support proposal for NAVAIR management of Allison 501K GTE

· Have heard comments that depots are sluggish.  Depots can and do regularly respond smartly to urgent Fleet needs

· N87 has imposed a funding reduction on TRFs; will impact ability to support RM 

· The Mid-Atlantic Vision of a single regional business office has been briefed to all LANTFLT Tycoms, the CINC and COMNAVSEA with positive feedback.  A working group representing all regional stakeholders has been established, and is meeting about three times a month. 

· Expect PACFLT to issue a message in near term requesting industrial activity integration in the Northwest be pursued.

· Department of Labor journeyman electrician certificates have been awarded to six military electricians in the Mid-Atlantic motor RRC.

· Need fewer "CO" jobs in regions

· Why don't we investigate outsourcing of the calibration function?

· Need to continue to move away from "stovepipe" mentality, especially in funding

· Would appreciate an updated NAVOP supportive of RM

· COTS electronics can create problems if not properly integrated

· How is NAVSUP multi-tier pricing system coming for DLR items?

· Lots of good things are happening:  Pearl mission funded I&D pilot, SE-Calibration funding, regional business office initiative, NAMTS progress, definition of shore based military requirement, RM-AIS progress

21.  RADM Taylor expressed his appreciation for the participation of attendees.  He indicated that the various regional maintenance efforts were making a difference, and encouraged members to keep pressing on regional issues.  A face-to-face RMIB meeting will be held in the Bremerton area on 11-12 August 1998.  Copies of referenced briefings and handouts were either provided to members as read-ahead or at the meeting.  Due to the volume of material, only selected handouts are being distributed with these minutes.  Distribution addees needing a copy of a particular briefing should contact their RMIB representative, the individual briefer or the Fleet Maintenance Offices, in that order.

              /s/                                                                                    /s/ 

             R. B. KNAPP                                                                   J. L. TAYLOR

          Director, Fleet Maintenance                                             Deputy Chief of Staff

          U.S. Atlantic Fleet                                                           for Fleet Maintenance

                                                                                                  U.S. Pacific Fleet

CNO Washington, DC (N43, N431H, N62, N83, N 85B, N863P, N871, N881, N12B)

CINCLANTFLT Norfolk, VA (N1, N41, N43, N43A, N46, N6)

CINCPACFLT Pearl Harbor, HI (N1, N41, N43, N430, N4A, N5A, N8A)

CINCUSNAVEUR London, UK (N4)

COMNAVSURFGRUMED (N43)

COMMSCCOM Washington, DC (N4)

COMSUBLANT Norfolk, VA (N40, N41, N43)

COMSUBPAC Pearl Harbor, HI (N43, N40) (RMC Hawaii)

COMNAVSURFLANT Norfolk, VA (N43, N6, N8)

COMNAVSURFPAC San Diego, CA (N43) 

COMNAVAIRLANT Norfolk, VA (N42, N43)

COMNAVAIRPAC San Diego, CA (N42, N43)

CG FMFLANT (ALD-C)

CG FMFPAC (ALD-C)

COMNAVAIRSYSCOM Washington, DC (3.0/6.0, 3.0B/6.0B, 4.0, 5.0D)

COMNAVSEASYSCOM Washington, DC (03, 04, 08X, 91, 92)

COMSPAWARSYSCOM Washington, DC (00, 90, 50, 60, PMW151)

COMNAVSUPSYSCOM Mechanicsburg, PA (04, 42)

COMNAVSURFWARCEN Washington, DC (00)

COMNAVUNDERSEAWARCEN Washington, DC (00)

SPAWARSYSCEN San Diego (D60)

RMC Northwest, Bremerton, Washington

NAVSHIPYD Norfolk, VA (100, 300N)

NAVSHIPYD Puget Sound, WA (100, 300N)

NAVSHIPYD Pearl Harbor, HI (100, 300N)

NAVSHIPYD Portsmouth, NH (100, 300N)

FLEET TECHNICAL SUPPORT CENTER Portsmouth, VA (00)

FLEET TECHNICAL SUPPORT CENTER San Diego, CA (00)

NAVAVNDEPOT North Island, CA (00)

NAVAVNDEPOT Jacksonville, FL (00)

NAVAVNDEPOT Cherry Point, NC (00)

SUPSHIP Portsmouth, VA (100)

SUPSHIP San Diego, CA (100)

SUPSHIP Jacksonville, FL (100)

COMNAVSURFLANT RSG Norfolk, VA (RMC Mid-Atlantic)

COMNAVSURFLANT RSG Mayport, FL (RMC Southeast)
COMNAVSURFPAC ERSG San Diego, CA (00) (RMC Southwest)
COMLOGRUWESTPAC (N43) (RMC WESTPAC)

COMNAVSURFLANT RSG Ingleside, TX 

CO, SIMA Ingleside, TX  (RMC Ingleside)

NISE East Det Norfolk, VA (00, 2433)

COMNAVBASE Norfolk, VA (CE)

FISC Norfolk, VA (50)

SUBMEPP Portsmouth, NH (00)

NAVICP Det Philadelphia, PA

NAVICP Mechanicsburg, PA

COMSUBGRU TWO (RM) (RMC Northeast)

COMNAVORDCEN (00)
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