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I.  INTRODUCTION





     A.   Description of Current Maintenance Structure





	The Navy maintenance “corporation” encompasses a multi-leveled and widely dispersed  organization which accomplishes repair and modernization on the world’s most technically complex military platforms.  Maintenance is accomplished at the organizational level by military personnel, by military and civilian personnel at intermediate level activities, and at depots  predominantly by civilian personnel.  Up to 40 percent of planned depot maintenance is out-sourced to private companies.  Overall, more than $7.5 billion dollars of Navy resources are applied annually to maintenance programs in support of Fleet ships and aircraft.  More than 120 naval activities world-wide participate in maintenance support above the organizational level with funding provided through a variety of direct, reimbursable, mission  and Navy Working Capital Fund (NWCF) funding documents.   Other significant platform, vehicle and property maintenance programs exist and operate outside of traditional “Fleet maintenance” management.  To place the magnitude of the Fleet effort in perspective, the current annual revenues applied to Navy maintenance supporting Atlantic and Pacific Fleet units would place the Fleet maintenance “business” within the top third of the Fortune 500.  Management of this significant maintenance “corporation” has traditionally been accomplished within the several platform “stovepipes”, while relying heavily on the systems commands to provide technical documentation and maintenance strategies with which to articulate and control basic platform modernization, configuration and maintenance requirements.   





     B.   Navy Maintenance Mission





	The mission of the integrated navy maintenance organization is to achieve and continually improve upon Fleet material readiness, quality and safety standards through the optimum use of manpower, training, material and funds.  From the perspective of execution, maintenance includes the repair and preservation of components and platforms as well as modernization to enhance system performance.  Maintenance is condition-based (corrective), time-based (predictive & preventive) or configuration-based (alteration).   Maintenance actions are generally accomplished at the lowest repair level that can provide proper accomplishment considering priority, capacity and cost.   Organizational and afloat maintenance are accomplished within the ability and capacity of individual units as well as by the Battle Force Intermediate Maintenance Activity (BFIMA) and remaining tenders.








     C.  Regional Maintenance Concept:





	The regional maintenance concept focuses on the realignment of ashore maintenance infrastructure to provide maintenance support geographically “where the Fleet lives” rather than  a  dispersed platform oriented support system.  Regional maintenance has the following seven objectives as addressed in NAVOP 06/94  released in March 1994:





Process improvement to maintain customer responsiveness and Fleet readiness.


Elimination of excess maintenance infrastructure.


Integrated supply support.


Maintenance cost visibility.


Compatible maintenance management automated data processing.


Positive control of technical elements.


Support industrial core policy. 





	In support of the seven objectives, and working since April 1994, a set of 38 long range, Concept of Operation (CONOP) statements have been developed by the Regional Maintenance Working Group and Implementation Board through a facilitated, consensus process.  The CONOPs form a protocol envisioned for maintenance management and are separated into four categories as follows: Workflow, Technical, Organization and Business Support.  During the transition period it will not be possible to comply with all CONOPs, but overall, implemented changes should reflect movement towards eventual compliance.  The approved CONOPs are listed in Tables 1-1 through 1-4 of Appendix I-A.








     D.  Top Management Officials and Teams:





	The transition of Fleet maintenance to a regional functional alignment is managed by the key officials listed in Appendix I-B.





     E.  Key Issues





	The following are key issues associated with the implementation of regional maintenance:





1.  Excess Capacity





     The platform approach to navy maintenance has sustained excess ashore infrastructure while operating forces have been downsized.  Excess infrastructure exists in personnel, facilities and material inventory.  Personnel at ashore depot maintenance facilities have been dramatically reduced.  The BRAC process has addressed personnel and facility reductions, but BRAC has not fully addressed excess infrastructure existing at activities that remain open.  Mission funded commands have had little motivation to reduce infrastructure, especially when significant resources (military manpower, utilities, plant equipment) are furnished by other providers.  Industrially funded commands have not focused on facility reduction due to the non-availability of investment (demolition) funding.  The lack of substantive communication and coordination across platform management organizations has hindered the efficient development of an integrated, regional  support structure.   Training in school houses in some cases duplicates that which is available in industrial facilities.  Regional maintenance establishes a process for  coordinated, cross-functional, business review  of existing and planned maintenance capability and capacity  by senior maintenance professionals in each region, and nationally, in order to identify and eliminate excess capacity within Fleet guidelines. 





2.  Organizational Issues  


     


     Regional maintenance involves Business Case Analyses (BCA) and  executive level consensus decisions to reach “smart” consolidations and reductions.  Few, if any, activities will grow as a result of regional maintenance initiatives.  Some activities of necessity will vanish as work is eliminated or reassigned.  A variety of tough organizational issues exist such as shared resources, resource ownership and priority, need for extensive communication and coordination, job enlargement, job enrichment/cross skill development, command/promotion  opportunity and community considerations, integration and mix of military and civilian workers , technical control in a multi-platform shop, integrated skill training, job responsibility and mission redefinition.  Any of these issues can be offered as reasons not to change.  All, however, are symptomatic of the narrow perspective which has traditionally been applied to a singular platform based maintenance approach.  Many lessons have been learned the hard way with controls applied accordingly.  For example, problems associated with “split job responsibility” have been resolved in favor of avoiding the split entirely rather than determining how to manage a job with more than one participating activity.  Regional maintenance requires managers that who will reconsider traditional approaches to maintenance in favor of a more cost efficient and, at least, equally effective model.





3.  Technical Control   





     Technical authority remains the responsibility of the systems commands.  Regional maintenance seeks to provide consistent and continuous access to appropriate technical authority across the spectrum of technical disciplines.  Where feasible, technical support organizations should be integrated and sized to the overall maintenance need.  Technical libraries can be consolidated and made more efficient providing higher quality information in a more responsive and “user-friendly”  format using JCALS and JEDMICS products.   Technical support needs to be accessible to all work sites including ships at sea.  Technical authority needs to be able to identify the range of acceptable alternatives for application by the operational commander in cases of departure from specifications, and or provide a means of timely response to Fleet requirements.  Technical support needs to gather, analyze and apply condition and process feedback to permit engineered improvements to reduce the overall cost of maintenance.  While the Fleets are consolidating and realigning maintenance execution activities, systems commands must realign and interface the requisite technical support and control mechanisms at all stages and levels of the integrated Fleet maintenance management model.  In support of  ship maintenance the Ship Availability Planning and Engineering  Center (SHAPEC) initiative provides the technical control interface while itself generating significant dollar savings and process improvements.





4.  Sea/Shore Rotation 


  


     Sea maintenance ratings must be supported by meaningful shore duty to sustain a robust battle force repair capability.  Shore maintenance billets are needed to provide continuing skill training (in some cases qualification training) and current experience for those personnel that who will return to sea in a maintenance capacity.  Also, shore maintenance billets can be used to support the necessary sea/shore rotation for required sea billets and the home basing initiative.   In geographic areas with high permanent change of station (PCS) costs and limited potential for follow-on tours, civilian substitution or outsourcing are viable strategies.  Military  billets within regional maintenance activities should not exceed the sea/shore rotation needs of the afloat navy.  Where workload exceeds the capacity of military maintenance personnel rotated ashore (and with training requirements considered), civilian personnel should be assigned or the maintenance contracted out.  Regional maintenance addresses the assignment and utilization of military and civilian maintenance personnel since all personnel  costs can be evaluated in an integrated maintenance organization that recognizes the different time demands placed on military and civilian personnel.





5.  Automated Information Systems (AIS)





     The platform approach to navy maintenance has permitted the development and maintenance of numerous specialized maintenance management systems supporting all levels of maintenance (organization, intermediate and depot).  The existing maintenance management systems have historically not needed to communicate outside their associated vertical community; communication within the same “stovepipe” is sometimes discontinuous.   For example, depot maintenance data is not currently included in 3M system data.  Moreover, a number of different maintenance philosophies and business processes are optimized by the various unique information systems.  Maintenance of numerous special purpose information management systems is program driven and expensive.  The real cost to the navy of so many systems is extremely hard to determine since the costs are embedded in many different budget lines.  Regional maintenance seeks to adopt a common business approach where possible, and eventually converge the numerous information systems to a set of systems that have the connectivity necessary to facilitate the complete exchange of maintenance business and technical data within and among the various regions and in support of life cycle cost reductions.  Fortunately, the need for information connectivity comes at a time when the hardware and software technology for implementation are readily available.  Still, the migration to a fully compatible system with common data elements and a common production foundation will require a forcing function to integrate the existing platform maintenance business processes during the phase 2 transition.  NAVSEA 04  has been charged with managing the near term information system interfaces for maintenance execution.








 6.   Financial System    





       In FY 97 Fleet maintenance funds are being distributed to more than 120 activities to accomplish depot and intermediate maintenance of ships and aircraft.   The current financial system does not support informed decision making by our maintenance commanders. In some cases, the financial system actually motivates inefficient and costly near term decisions; e.g., buying more capacity from the private sector when public capacity is available and must be paid for.  The problem is not an issue of industrial funding versus mission funding.  A revolving industrial fund provides the necessary flexibility to handle contingencies associated with Fleet operations.  Unfortunately, the NWCF industrial fund also provides a mechanism for absorbing the cost of a variety of initiatives at the expense of current or future programs.  Alternatively, managers of mission funded activities are not cost accountable for all of the resources that they “manage”.  Military personnel, facilities, utilities and plant equipment can be viewed as “free,”  and therefore, are things to be accumulated rather than efficiently managed.  Such “in-kind” resources conceal the true cost of products and services.   In addition, the hardware commands and program managers make decisions that consume Fleet resources, either in the near-term or long term, but frequently without coordinating actions with the Fleet or the understanding that decisions are impacting Fleet resources.   Conversely, Fleet maintenance execution decisions may impact life cycle costs.  The Naval Audit Service has created templates which can collect the cost of maintenance so that fair cost comparisons can be made.  As demonstrated by this business plan, activity costs can be collected and compared only with extraordinary effort using the existing financial structure.  Most costs are retrospective.  Individual maintenance managers and their chains of command do not have a managerial accounting system available to them that can address the “should cost” or “is costing” attributes of a particular course of action.  The FleetAtlantic Fleets are is moving towards a managerial accounting system which will provide the capability to identify, compare and better manage the cost of  Fleet products.  The regional maintenance initiative provides a means to prototype the managerial accounting system that must be developed to provide a responsive and flexible decision making for a smaller and more austere navy.  In FY97 a central cost collection pilot is being tested to demonstrate the ability to collect military and civilian costs to the job order level in a regional repair center.





7.  Regional Maintenance By-Products 


         


     In addition to the savings that will be achieved through economy of scale, reduction in indirect fixed costs(underutilized facilities), sizing of the workforce to requirement, improved and consistent process, and better near term utilization of resources, regional maintenance provides significant by-products savings opportunities as follows:





Maintenance skill training can be consolidated and collocated with maintenance activities resulting in realistic, state-sanctioned apprenticeship training programs and increased use of inductrial facilities.





 The ashore maintenance structure is being better integrated with the Battle Force IMA (BFIMA) providing for improved at sea maintenance.





 Workload instabilities will be minimized by management of regional (inter and intra) workload to fill available capacity.  





 A fresh business base will be developed identifying “crown jewel” facilities and skills that must be sustained within each region.  Noncritical work can be outsourced and activity missions adjusted accordingly.





 Ultimately, an integrated information system will provide the ability to more efficiently manage the regions and quantify maintenance backlog based on the accumulation of all platform planned and deferred work.





The need for a navy enterprise model has been identified through detailed modelling of included portions of the larger process.   














	F.  Anticipated Results





	 It is anticipated that through a phased approach, Regional Maintenance will transition to a Navy Maintenance system with the following attributes:





Industrial operations will be consolidated, where appropriate, within regions of Fleet concentration.  Support facilities will be sized to the maintenance requirement and will be coordinated by a single entity to review, establish and eliminate capability and capacity in order to improve utilization of maintenance assets.  If organic capacity and capability exist within a region, work identified within the region will generally be accomplished in the region; repairable programs will be coordinated through the Fleet Maintenance Officer.   Conversely, periods of temporary excess labor will be minimized with valid work always being identified for accomplishment.   Fleet readiness will be sustained, costs will be reduced, throughput will be increased and responsiveness will be maintained through better facility coordination and maintenance resource utilization.





Maintenance will be planned, managed and executed through an integrated process that interfaces both afloat and ashore maintenance efforts.  While process differences may exist to accommodate differences between the repair of specific components and platforms, the associated maintenance protocols will fit into a larger and integrated process model.  All maintenance resources will be shared, and few activities will possess the capability and capacity to accomplish all foreseeable maintenance.  Capability will be established and maintained where needed as analysis dictates with users linked by transportation and compatible management information and financial systems.  Priorities will be established by the Type Commanders through the Regional Maintenance Center Commander.





During the transition, the capability of existing facilities will be considered, but will not be the only determinant of consolidations.  Regional facilities will be reconfigured to best support Fleet units through investment and demolition.  Core business decisions and private sector  participation will provide the flexibility required and will help shape the capability and capacity of Navy organic ashore industrial facilities in each geographic region.  





Training opportunities will be developed and formalized.  The merger of civilian and military work forces will provide an opportunity for more robust, in-depth and integrated training of military and civilian personnel.  Where appropriate, Navy skill training will be identified as “apprenticeship” certified training programs in the major ashore industrial facilities.  Maintenance skill training in industrial activities will be centrally coordinated.





Planning and engineering will be accomplished by a geographically dispersed, but centrally managed technical organizations.  Where possible, it is intended that work will be planned correctly once and accomplished many times using the same planning documentation.  Technical  authority is the domain of the systems commands and their designated agents.  Work execution is managed by the Fleet.  Feedback and analysis of maintenance technical issues and material conditions observed are provided through a network of field engineers and technicians.   








	G.  Development Organization





 The regional maintenance development organization parallels and is tied to the existing chain of command as displayed below:
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 Each of the regions has a formally chartered regional maintenance executive steering committee chaired by the Regional Maintenance Center Commander.  The committee is comprised of in-region maintenance activity commanding officers or maintenance managers.  The regional coordinators are members of the Fleet Maintenance ESC chartered and chaired by the Fleet Maintenance Officer.





 Coordination between the two Fleets, and with the CNO Staff and the Hardware Systems Commands is accomplished through the Regional Maintenance Implementation Board (RMIB) which is formally chartered by the Maintenance Support Quality Management Board (MSQMB).  The two Fleet Maintenance Officers co-chair the RMIB which meets on a regular basis to address Fleet and national maintenance issues.  








�
H.  Metrics





1.  National Metrics:  The following chart provides the FY96 national metrics (maintenance activity ft2, total maintenance personnel ashore, and regional maintenance costs).
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2.  While individual regional and regional repair centers may establish measures of effectiveness unique to particular initiatives, the following regional metrics have been approved by the Regional Maintenance Implementation Board (RMIB), and are to be applied to regional repair centers and non-depot industrial activities within each region.





a)  Organic Manpower Utilization 





     Productive Utilization = Expended Production Manhours


                                                                       Gross Production Manhours  








      Support Ratio =     Support Personnel


                                                           Gross Assigned Personnel





Number of Support Personnel based on head count less people assigned to direct labor


Gross Production Manhours based on all persons assigned to direct labor, 40 hours per week, 52 weeks per year, less Federal holidays (2000 hours per year)


No allownces made for leave, vacations, sick leave, training, PRT, time awaiting material, special liberty, standowns, etc.








b)  Maintenance Responsiveness 





Average Turn Around Time (TAT) shows the responsiveness of the activity in completing assigned work for completed jobs








    AVG TAT = ( (Completion date - Induction date)


                                 Number of Jobs Completed





SIMA TAT = Planning time + Shelf time + Shop time





AIMD TAT = Scheduling time + Repair time + Parts time

















c)  Shop Throughput





Job Completions at the shop level measures work performance





       JC = Number of jobs completed per month








d)  Contracted Costs





Dollars spent on contracted work (outsourcing to private sector)





       CW = Cost of contracted work by shop 





e)  Metrics are being explored for Cost of Work and Work Quality.  These metrics are somewhat limited by the ability to collect meaningful comparative data with existing systems.   
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APPENDIX I-A





CONCEPTS OF OPERATION (6/26/96)





WORKFLOW RELATED CONOPs





W1.  A central point of work loading exists within the FMO for work originated external to the Fleet. 





W2.  A central point of work assignment exists within each region.  Regional work placement offices will be connected.  Automated “workflow” should be maximized. 





W3.  Manufacturing work is scheduled, accepted and tracked by a shop floor control system. 





W4.  For non pre-planned jobs, where core capacity exists, utilize public industrial resources within the region first.  If public core capacity exists outside the region, consider its use before going private locally. 





W5.  Jobs are scheduled to meet need dates.  Priority conflicts are identified to customers and are resolved at the lowest possible level. 





W6.  The Type Commander representative within each region identifies requirements and sets priorities with associated needed completion dates.  The Type Commander (or resource sponsor in the case of aviation) budgets for projected maintenance needs.





W7.  Continuous job screening, planning and execution is accomplished in accordance with the Integrated Fleet Maintenance Management (IFMM) model for all work items.  Execution planning utilizes pre-planned jobs to the maximum extent.  





W8.  For ship maintenance upkeeps, the Tycom retains responsibility for initial work candidate screening, overall upkeep planning.





W9.  Regional inventories are the first source for replacing failed repairables (“turn -in” items); scheduling them for repair comes second. Technical, financial and transportation factors, and operational requirements must be considered.





W10. The Navy Inventory Control Point (NAVICP) budgets, finances and schedules repair of wholesale inventory items. 





                                         


   Table 1-1


�









TECHNICAL RELATED CONOPS








T1.  Technical authority resides with the SYSCOMS; it can be delegated. 





T2.  Repair centers are trained to perform to multiple repair specifications as assigned. 





T3.  Except as otherwise specified for certain availabilities, the Fleet Technical Support Center (FTSC) provides initial technical assistance for those systems assigned.  The FTSC requests assistance as needed using resources internal to the Fleet first.   





T4.  In cooperation with System Commands and Life Cycle Managers, the Fleet Maintenance Officer (FMO ) focuses on process improvement for optimum weapons system performance through analysis of maintenance feed back and improvement of  maintenance plans and acquisition/modernization management.





T5.  Work will be assigned to activities qualified to perform the work.  





T6.  Requirements of existing instructions, directives, or requirements concerning shipyard organization, personnel training, personnel selection for the conduct of nuclear work shall remain in effect unless agreed to by the Director, Naval Nuclear Propulsion.





T7.  Hardware Systems Commands and NAVICP are jointly responsible for material support programs related to reliability, maintainability and sustainability.  This includes provisioning, engineering, logistic support analysis, integrated logisitcs support (ILS) and configuration  management.





T8.  NAVICP provides a full range of technical supply screening services, via FISC/regional supply activity.





Table 1-2
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ORGANIZATION CONOPs


�






O1.  Ashore I and D level maintenance are merged as appropriate. 





O2.  Repair centers may be staffed with both  military and civilian workers. 





O3.  National/Regional repair capacity and capability are sized to  requirements.    Redundant public industrial capabilities are optimized within regions. 





O4.  National Navy Repair Centers (single-sited repair facilities) may be designated by the  Fleet Maintenance Officers with the concurrence of appropriate SYSCOMS. 





O5.  The Regional Maintenance Coordinator and Fleet Maintenance Officer are responsible to the Director, Naval Nuclear Propulsion for the proper conduct of nuclear work.





O6.  Matters affecting the utilization of nuclear trained enlisted personnel in regional maintenance centers shall be coordinated with Bupers and Opnav N00N.





O7. Supporting single ownership of the maintenance execution process, the Fleet controls  priorities and sizing of maintenance activities.  





O8. FMO internal policies are established through a multi-disciplined Fleet Maintenance Executive Steering Committee reporting to respective Fleet N43’s. Fleet N43’s will coordinate their efforts with each other and CNO N43 to maintain common policy.  





O9. The Tycom representatives in each region serve on an RMC board. 





O10. Production Execution planning is accomplished by a synthesis of current planning organizations tailored to support each region and associated supported platform.





O11.  NAVICP calculates and positions consumer level allowances (e.g., NAS SHORECALs and rotatable pools, TRIPER excluded).  It maintains total asset visibility.


Table 1-3





�
BUSINESS SUPPORT CONOPs





B1. Effective regional transportation exists and is utilized.  It is coordinated by the regional FISC.





B2. Regional maintenance centers may contract work to other RMCs or the private sector.





B3. The FISC provides for tailored, integrated, responsive supply support in each region.  This includes material prepositioned/stocked at regional maintenance centers and quick reaction contingency material contracts to be exercised by regional maintenance centers as needed.





B4.  Rotatable  pools may be established by the RMC based on a business case analysis. The FISC/regional supply activity manages the rotatable pool with asset visibility external to the region.





B5. Maintenance data is shared and accessible, and is available on a timely basis.





B6. Unique end items may be stocked collocated with regional repair centers.  When turn-around-time is important, the shelf item is issued and the retrograde item repaired to replenish the shelf.





B7. The FMO establishes requirements and coordinates industrial MILCON and IPE within the FMO’s supporting region.s. 





B8.  The FISC/regional supply activity provides material warehousing functions (organic, contracted, or partnered with DLA defense distribution depots).





B9.  The FISC/regional supply activity provides automated capability to manage consumer level inventories through a hierarchy of supply/maintenance interfaces.








Table 1-4                                            
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APPENDIX I-B





REGIONAL MAINTENANCE


KEY MANAGEMENT OFFICIALS





U. S. Atlantic Fleet





     1.  Commander in Chief, U.S. Atlantic Fleet


             Fleet Maintenance Officer: CLF N43


          Deputy for Regional Maintenance: CLF N43RM





          a.  Northeast Region 


               Lead Type Commander: COMSUBLANT


                   Regional Maintenance Center Commander:  COMSUBGRU TWO


               Assistant for Regional Maintenance:COMSUBGRU TWO Deputy for RM (N4RM)





          b.  Mid-Atlantic Region


               Lead Type Commander:  COMNAVSURFLANT


               Regional Maintenance Center Commander:  RSG Norfolk


               Deputy for Regional Maintenance: Deputy Commander RSG Norfolk


 


          c.  Southeast Region


               Lead Type Commander:  COMNAVSURFLANT


               Regional Maintenance Center Commander:  RSG Mayport


               Assistant for Regional Maintenance:  SE RMC (RSG Code 02RM)





          d.  Ingleside Region:


               Lead Type Commander:  COMNAVSURFLANT


               Regional Maintenance Center Commander:  RSG Ingleside


               Assistant for Regional Maintenance:  CO, SIMA Ingleside





          e.  Aviation Integration


               Lead Type Commander:  COMNAVAIRLANT


               Assistant for Regional Coordination:  CNAL N42





          f.  Atlantic Fleet Maintenance Executive Steering Committee Members


CLF N43 - Chairman�
CLF N1�
�
FISC Norfolk�
CNAL N43�
�
CLF N43RM�
CLF N02F1A�
�
CO, FTSCLANT�
CNAL N42�
�
CLF N412�
CLF N46A�
�
RSG Norfolk�
CLF N4682�
�
CLF N615�
CLF N43A�
�
COMSUBGRU 2 N4RM�
CNSL N43�
�
RSG Ingleside�
RSG Mayport�
�
CSL N40�
CLF N71�
�
























U.S. Pacific Fleet 





2.  Commander in Chief, U.S. Pacific Fleet


     Fleet Maintenance Officer: CPF N43


     Deputy for Regional Maintenance: CPF N430





          a.  Hawaii Region


               Lead Type Commander:  COMSUBPAC


               Regional Commander:  COMSUBPAC N4








          b.  Southwest Region


               Lead Type Commander: COMNAVSURFPAC


               Regional Coordinator: RMC Southwest (ERSG San Diego)








          c.  Northwest Region


               Lead Type Commander: COMNAVAIRPAC


               Regional Cooordinator: RMC Northwest





          d.  WESTPAC Region


                Lead Type Commander: COMNAVSURFPAC


                Regional Coordinator: COMNAVSURFGRU WESTPAC


          





          e.  Aviation Integration


               Lead Type Commander: COMNAVAIRPAC


               Assistant for Regional Maintenance: CNAP N42





          f.  Pacific Fleet Maintenance Executive Steering Committee Members:





CPF N43 -  Chairman�
CNAP N42 �
�
CLF N430�
RMC Southwest�
�
CNSP N43 CNAP N43�
FTSCPAC�
�
CSP N40 (RMC Hawaii)�
RMC Northwest�
�
CO SRF Yokosuka�
RMC WESTPAC (CNSGWP N43)�
�
�
�
�






�



CNO Staff & Systems Commands





      3. a.  CNO Staff


               DCNO for Logistics: CNO N4


               Director Maintenance & Modernization Division: CNO N43


               Assistant for Regional Maintenance: CNO N431


               Assistant for Aviation Maintenance: CNO N881


      


          b.  Commander Naval Sea Systems Command


               Deputy Cdr, Shipyard & Supship Management: SEA 07





          c.  Commander Naval Air Systems Command


               Assistant Cdr for Logistics & Fleet Support: AIR 3.0


               Assistant Cdr for Depots:  AIR 6.0          


         


          d.  Commander Naval Supply Systems Command


               Deputy Commander for Logistics: SUP 04


             








  Regional Maintenance Implementation Board (RMIB) Members


and Associates





CLF N43 Co-Chairman              CPF N43 Co-Chairman            RMC Mid-Lant


CSL N40                                    CNO N431                              RMC Northeast


CSP N40                                    CNO N881                              RMC Southeast


CNSL N43                                 AIR 3.0 Rep                            RMC South Texas


CNSP N43                                 AIR 6.0 Rep                            RMC Northwest


CNAL N43                                SEA 08 Rep                             RMC Southwest


CNAP N43                                SEA 07 Rep                             RMC Hawaii      


CNAL N42                                SUP 42 Rep                             RMC WESTPAC


CNAP N42                                HQMC Rep


  NAVSEA 04 Rep                      CNO N12 Rep


  NAVSEA 92 Rep                      CPF N430


  CLF N43RM                             SEA 04 Rep
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