FTSC SUMMIT II RESULTS

Decisions & Business Rules

1. FTSC FIRST:  FTSC will be the first point of contact for direct technical assistance for shipboard systems and equipment for fleet units.

2. Fleet Modernization:  Alterations will be executed in CNO scheduled availability’s  FTSC’s involvement in alterations will be limited to testing and requested technical assistance necessary to acquire or  maintain technical proficiency.  (see MFT instruction, F3 function)  K-ALTs will not be changed to D-ALTs for funding purposes.  Alterations include SHIPALTs, ORDALTs, MACHALTs and ECPs.

3. Common Assessment Process: Consolidate to a common assessment process for both fleets using standard assessment criteria and common data collection requirements and processes.  The combined assessments are called C5RA & HM&ERA Phase I and II.   HM&ERA Phase I will be conducted during a CNO availability.  C5RA & HM&ERA Phase II are both assessment programs will be executed simultaneously prior to COMPTUEX to minimize churn on the ships force and gain the advantages of grooms prior to deployment.  Assessments will be two weeks for Surface Ships and three weeks for LHA/LHD. 

4. Standard Assessment Criteria:  FTSCLANT will be the Program Manager and working closely with FTSCPAC will develop Standard assessment criteria and common data collection requirements and procedures.


5. Assessment Products:  We, the FTSC Board of Directors (BOD) require maintenance ready 2Kilos be produced as a result of any conduct of an assessment by FTSC or any of their agents.  

6. The "Directed End State" is to have all ship work contracts through SUPSHIP.

7. Pier Side Refurbishments:  All F4 money for pier side refurbishments will be sent directly by the customer to SUPSHIP.  TYCOM’s will manage and fund as is executed presently.  Contracting authority and contract execution will be shifted over to SUPSHIP.   FTSC's role will be to make repair recommendations via maintenance ready 2K's.  SUPSHIP will manage all facets of the refurbishment programs contract execution.  FTSC technical oversight will only be at the request of the SUPSHIP, using reimbursable funding, on a not to interfere basis with the F1 & F2 functions.  All contracts will be migrated to SUPSHIP.

8. The desired end state is that all 4B ship repair money reside at SUPSHIP.

9. Business rules for fund usage based on new re-written MFT.

	Function
	FTSC Govt CIVPERS
	FTSC Contractors
	Non-Labor

	F-1
	5B
	5B
	5B

	F-2
	5B/Reimbursible
	4B/5B/Reimbursible
	4B/5B/Reimbursible

	F-3
	Reimbursable
	Reimbursable
	Reimbursable/AER

	F-4
	5B/Reimbursible
	3B/4B/5B/Reimbursible
	3B/4B/5B/Reimbursible

	F-5
	5B/Reimbursible
	3B/4B/5B/Reimbursible
	3B/4B/5B/Reimbursible


10. UNREP Tech Assists.  Leave it as it is now with PHD providing UNREP technical assistance for all West Coast ships and East Coast MSC vessels.  FTSCLANT continue to provide technical assistance to USN ships in LANT Fleet.  NSWC PHD will remain the ISEA.  Justify to resource sponsors as a valid difference.

11. PMS:  Despite the fact PMS functions currently performed by both FTSC's are placed in the Task category, Fleets agree both FTSC's  should continue performing these functions.  Upon completion of FTSCLANT A-76 study we will revisit this issue as necessary.

12. MOA's:  FTSC's will review existing MOA's with Warfare Centers, SPAWAR and others to ensure they are consistent with the decisions and business rules developed during the May FTSC Summit II.  FTSC's will report together the results of the review to CLF/CPF by 1 August 02.

13. Fleet Metrics:  How do we decide what we should be working on.  Need Fleet metrics to clearly define work that best supports readiness.

BUSINESS RULES
1.  FTSC FIRST:  

FTSC’S will be the first POC for direct technical assistance for shipboard systems and equipment to fleet units.

2.  DOCUMENTATION:


All deckplate visits, grooms, assessments, assists and inspections will be documented.  Documentation vehicles include maintenance ready 2K’s, TAVR’s, trouble Reports and entry into the REMEDY system..

3.  Stay in the Mission Areas;


"Rule of common courtesy"  As maintenance professionals we have to do the right thing for our ships, the tax payers and most importantly for the Sailors on the Deck Plates.

Action Items.

	#
	Action
	Responsible
	Due
	Comments

	1
	Collect assessment criteria and test packages for all HM&ERA Phase II surface ship assessments.  Develop standard assessment criteria and common data collection requirements and procedures.   Present POA&M to FTSC BOD with the following:

   1. What resources necessary to do job

   2.  What additional guidance needed

   3. What assistance is necessary

   4.  Define the deliverables
	FTSCLANT Lead.

FTSCPAC
	7/1/02
	Cover all C5RA & HM&ERA Phase II items. 

	2
	Collect assessment criteria and test packages for all HM&ERA Phase I surface ship assessments.  Develop standard assessment criteria and common data collection requirements and procedures.   
	CNSF
	
	

	3
	Meet with CDR Hawkins (CNO N80) to discuss how we (FLEET's/FTSC's) do 5B Budget
	CPF N430WW
	
	

	4
	Write up BAM Business rules and brief CNO N43/N80 on how we do it.
	CPF N430WW
	
	Sell our process to Sponsors.

	5
	Review METCAL/MEASURE and shed what can best be done at regional cal lab.
	FTSC's, SWRMC
	
	

	6
	Pull together all of the pieces of reimbursable work/dollars that are within the MFT statement when signed and review possibility for re-alignment of funds to 5B
	CPF N430WW
	
	PR-05

	7
	Align LANT and PAC Surface Ship Maintenance philosophy
	Fleets &  TYCOMS
	
	CNSF already moving this direction.

	8
	Define HM&ERA Phase I & II requirements and expectations for Surface Ships
	CNSF
	
	Draft Message

	9
	Determine phase-in plan to transition FTSC/FISC contracts to SUPSHIP
	FTSC's, TYCOM's, SUPSHIP’s
	
	

	10
	Review and align Fleet Tech Assist (FTA) instructions as necessary
	CPF N430WW
	
	Work with CPF, CLF  & FTSC's

	11
	Differentiate between Tech Assist and ISEA functions for mature and in service systems
	SEA 05, Fleets, FTSC's
	
	Tech authority instruction mandated letters.

	12
	Distance support:  Who is the CPF/CLF POC on the Fleet Business rules working group
	SEA 04/CPF N430WW
	
	Tie in N43's to have inputs

	13
	Determine time line for completion of  SIPRNET installation for WESTPAC  Detachments.  Work with N6 to accelerate as necessary to bring distance support capability on line.
	CPF N430WW/CPF N6
	
	Pearl - Aug 02,

Yoko - Apr 03

Sasebo - Jun 03

Singapore - Oct 03

	14
	Forward draft joint fleet Distance Support (DS)  message:  to CPF N6 and CLF N43 for concurrence. 
	CPF N43
	
	

	15
	Plan to transition ARCI installs from FTSC another activity
	CSF
	
	

	16
	Joint Fleet Policy message re: AIT/Modernization in CNO Avails with NSA/Executing yard wrench turners
	CPF/CLF
	
	

	17
	Determine Fleet's policy for Ship usage of available bandwidth
	CPF N43A
	
	

	18
	Align functions of Surface Ship Port Engineers
	CNSF
	
	In conjunction with maintenance philosophy alignment

	19
	Decide when next meeting to be held if necessary
	FTSC BOD
	
	Follow up actions/progress update

	20
	Correct CASREP lack of EIC Data
	TYCOMS.
	
	

	21
	REMEDY connection to TMA/TMI once the appropriate filters are in place
	TBD
	
	

	22
	Make FTSC web sites identical
	FTSCPAC, FTSCLANT
	
	

	23
	Ensure that Fleet units and end users have input to remedy universal form design
	FTSC’s
	
	SPAWAR heading working group.

	24
	CNAF Develop policy for assessments
	CNAF
	
	

	25
	Re-assess PMS responsibilities of FTSC's
	CPF, CLF, FTSCPAC, FTSCLANT
	
	Upon completion of FTSCLANT A-76 Study.

	26
	Roll AEC program at FTSCPAC into HM&ERA.
	CNSP N43
	
	

	27
	Funding of AEC program.  
	SEA 04B
	
	What happens to the funding?

	28
	Resolve ILO functions
	CPF/CLF
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