16 October 2002

Subject:  FMESC Item 02-15  (NAVSEA 04 assist RMC-SW to Determine if Theory of Constraints is Worthwhile for Use in Air Systems)

Background:  Point paper on this action dated 29 May 2002 provided basic background, and reported SWRMC’s requested change to look at diesel engines vice air systems.

NAVSEA’s Theory of Constraints (TOC) support contractor rep (Mr. Chip Knowlton, PriceWaterhouse Coopers) visited SWRMC 20-22 May 2002 to work this action item.  A copy of his report was submitted to the SWRMC.  Other general TOC information has also been provided.

Discussion: With the Port Engineer pilot and other initiatives ongoing, SWRMC has suggested that TOC be put on hold at this time.
Recommended Actions:  

1.Close this action.

