FM-ESC ACTION ITEMS

22-23 OCT 2002

	ITEM #
	ITEM
	ACTION
	ECD
	COMMENTS

	01-26
	NAVSEA DEVELOP AND PROMULGATE POLICY TO IMPLEMENT THE CHANGE IN FIX PRICE TIME FRAME.
	SEA 01
	FEB  03
	PROVIDE UPDATE

	02-11
	WORK WITH FLEET N46s TO DEVELOP A PROCESS TO IDENTIFY MISSION ESSENTIAL CONTRACTOR PERSONNEL SUPPORTING SHIP MAINTENANCE 
	CLF N43

CPF N43
	FEB03
	RMCs ESTABLISH REGIONAL MOA WITH LOCAL BASE CDR.  FLEET STAFF ASSIST.  REGIONS SHARE IDEAS.

	02-17
	INVESTIGATE INCORPORATING NAMTS INFORMATION INTO THE NTEMS SYSTEM
	CLF N43
	FEB 03
	PROVIDE UPDATE ON PILOT AT SIMA NORFOLK

	2-31
	DEVELOP CONSISTENT APPROACH TO DEFERRED MAINTENANCE REPORT BTWN FLEETS 
	CPF N43
	NOV 02
	CONTINUE DEF MAINT WORKING GROUP.  CNO N43B LEAD

	2-40
	UPDATE OPNAVINST 4700.38 MESSING & BERTHING REQTS
	CNO N431
	FEB 03
	

	2-41
	LEAD COMPL OF SHIP MAINT METRIC MODEL
	CLF N43
	FEB 03
	

	2-42
	PROVIDE BUSINESS ASSESSMENT ON IMPLEMENTING REVISED LIABILITY POLICY
	SEA 04
	FEB 03
	NAVSEA will submit request to raise liability limit to $50K

	2-43
	MSR/ABR POLICIES:

--Correct neutral performance bias.

--Expand SOS San Diego continuous CPARS and contractor evaluation (reverse CPARS) processes to other regions.

--Review applicability of MSR process in current environment
	SEA 04
	FEB 03
	

	3-1A
	PROVIDE STATUS OF SOMS INSTALLATION AND PROGRAM DIRECTION
	SEA 04

PMW 151
	FEB 03
	

	3-1B
	PROVIDE STATUS OF SOMS IMPLEMENTATION IN SURFFOR
	CNSF
	FEB 03
	

	3-2
	BRIEF FLEET MCPOS ON STATUS OF MESSING & BERTHING PROGRAM
	CPF N43

CLF N43
	FEB 03
	

	3-3
	REVIEW AND REVALIDATE MESSING & BERTHING REQUIREMENTS
	CPF N43

CLF N43
	FEB 03
	

	3-4
	UPDATE METRICS FOR PHNSY&IMF CRITICAL CHAIN PROJECT MANAGEMENT INITIATIVE
	PHNSY&IMF
	FEB 03
	

	3-5
	BRIEF MCPON ON MESSING & BERTHING PROGRAM STATUS
	CNO N43B 
	FEB 03
	

	3-6
	DISCUSS BEQ FUNDING WITH RESOURCE SPONSORS
	FORCE

TYCOMS
	FEB 03
	

	3-7
	BRIEF NETWARCOM ON IT ASPECTS OF OFF SHIP BERTHING PROGRAM
	CLF N43
	FEB 03
	BARGE and ASHORE


                                 Enclosure (3)


