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Subject

TYCOM ALIGNMENT  - ASSESSMENT PROCESS VISIT AGENDA DIFFERENCES

Executive Summary

CNSP’s assessment process assumes ships’ force can self-assess all systems.  CNSL’s process targets routinely discrepant systems. 

Background

CNSP assessment visit agendas are prepared by ship's port engineer and ship's force. 

CNSL assessment visit agendas are centrally prepared, based on historical analysis of problems found, then fine tuned for each visit by the ship’s port engineer and the commanding officer.

The cost of the two processes is about the same ($314K/ship CNSL and $317K/ship CNSP.)

Discussion

CNSP’s process assumes all ships are fully capable of self-assessment of all systems.  CNSP’s process targets ships that want help.  This process misses quadrant III ships.

CNSL’s process is designed to take advantage of lessons learned from all ships of a class and targets those systems routinely found discrepant.  CNSL’s process assumes that all ships are not fully capable of self-assessment of all systems.  
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Recommendation

Provided for discussion. 










CNSL’s process targets systems routinely found discrepant.





CNSP’S process targets ships that want help. 
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