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Continuous Maintenance

Purpose: 

Shift Force maintenance policy from Time-Based to Condition-Based Maintenance and reduce costs.

Cognizant Staff Code: 

432A

Brief Description:  

All levels of maintenance and modernization requirements are discovered, documented, validated, screened, estimated, tasked, planned, executed and analyzed on a nearly continuous basis.

Guiding Principles:

· Emphasize accomplishment on a continuous basis. 

· Follow IFMM as a guide.


· Emphasize self-sufficiency.


· Perform maintenance at the lowest echelon practicable.


· CSMP is primary repository for material history.


· Minimize Depot-level maintenance.


Measures of Effectiveness:

· Ship availability for fleet operations is increased.


· Surface ship maintenance practices are standardized.


· Level loading of repair activities.


· Reduced cyclic costs of repairs.


Funding Type/Source:

N/A

Principal References:

OPNAVINST 4700.7J, Maintenance Policy for Naval Ships                 

IFMM Guide
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