Maintenance Process Guide Index
Light-Off Assessment (LOA)

Purpose:

To make a positive and definitive safe to light off determination after periods of prolonged non-operation and/or moderate to extensive repair or alteration to the ship’s main machinery plant. This event presents an opportunity to identify and set basic phase training objectives.  Provides opportunity to determine trends in ship class Items of Priority (IOPs).

Cognizant Staff Code:

N814, N43

Brief Description:

To certify the ship’s readiness, both with respect to material condition and training readiness, to light off the propulsion plant and begin plant operations, including training. During an LOA, the following areas are examined: material condition, status of safety devices and fire fighting equipment, level of knowledge, engineering plant management, and fire fighting capability.

Guiding Principles:

· The status of equipment and department training must support operational level training.

· The ship must demonstrate the ability to extinguish a major class Bravo fire in a main engineering space.

· Engineering management programs must be in place. Safety related programs, such as: Tag Out, Hearing Conservation, Heat Stress, and Electrical Safety programs must be in place and functioning overall at an acceptable level.

· Material condition of engineering spaces, systems, and equipment must support training.  The amount of in commission equipment must be at or above levels outlined by ship class in CINCLANTFLTINST 3540.9.   

· The ultimate determination is based on whether there is a clear path to a safe light off and subsequent basic phase training.

 Measures of Effectiveness:

· Supervisory and operating personnel can safely light off and operate the propulsion plant.

· Minimum of two in-port duty sections, each of which can combat a major fire in a main space.  Material condition of damage control equipment supports fire-fighting capability.

· Effectiveness of management programs required for managing the propulsion plant.
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· Material condition supports safe light off.

· Watch stander level of knowledge.

Principal References: 

· CINCLANTFLTINST 3540.9, Propulsion Examining Board (PEB) Assessment & Certification Guide 

· COMNAVSURFLANT/PACINST 3540.22, Engineering Department Organization and Regulation Manual
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