Maintenance Process Guide Index
SEMAT I

Purpose:

To assess, document and repair selected ship slow to-deteriorate systems/equipment, and train S/F in repair procedures.

Cognizant Staff Code:

N432A4

Brief Description:

SNAPSHOTS covers:

· Drydock related items, including hull structure, tanks and voids

· Superstructure and masts

· Hull closures, watertight doors

· Gas turbine uptakes

· Piping systems, including remote operating gear

· Ventilation

· Steam-driven ship main condensers

Assessments are conducted by SUPSHIP Portsmouth (C.220), results documented on 2Ks and in SNAPSHOTS database.  Some SNAPSHOTS assessments are conducted as part of SEMAT II visit, and team members work with team logisticians to obtain parts and write 2Ks.  Database will be used to analyze and show trends, predict maintenance requirements.

Guiding Principles:

· Document results on 2Ks, configuration changes on CKs

· Use PMS procedures when possible

· Coordinate with SEMAT process

· Train ship’s force in repair procedures

 Measures of Effectiveness:

· Customer critique sheets

· CSMP 2K analysis

· Identify trends

· Analyze results in data base
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Funding Type/Source:

CNSL 4B funds

Principal References: 

COMNAVSURFLANTNOTE 9000, Continuous Maintenance

Flow Chart:


Conduct ship’s force On the Job Training (OJT)





Analyze data, review SNAPSHOT system’s material condition, and submit recommendations for improvements





Debrief ship





Document discrepancies corrected and outstanding on SNAP





Assist ship's force with repairs





Assess SHAPSHOT systems





Coordinate visit with ship and SUPSHIP
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