Maintenance Process Guide Index
SEMAT II

Purpose:

Reduce the number of ship visits, increase the material condition of ships prior to deployment and obtain data for use in planning the next depot work package.

Cognizant Staff Code:

N432A4

Brief Description:

A 10 working day (15 days for LHA/LHD, MCS) material assessment and repair assist of HM&E selected by ship’s force and port engineer (with FTCSLANT input). Only one SEMAT II  visit per cycle, six months prior to deployment. New construction AEGIS class ships do not receive a SEMAT II visit prior to 1st deployment.  Parts ordered are paid for by ship’s OPTAR or CRAMSI (or other no cost programs). Visit is scheduled by ISIC/COMNAVSURFLANT.


For more information:  

Guiding Principles:

· Technical experts train s/f in maintenance and supply support procedures.


· No reports to higher authority, no grades or evaluations.


· Use existing systems (4790 2Ks/CKs, supply, financial, 3M, scheduling, and QA).

 Measures of Effectiveness:

· Number of “assist” visits reduced per cycle.


· Material readiness increases and CASREPs and CSMP backlog decreases.


· Valid database for availability planning.

· Ship’s force and port engineer critique sheets.

· CSMP improvement.

Funding Type/Source:

· Type: COMNAVSURFLANT 4B

· Source: CINCLANTFLT

Principal References: 

· CINCLANTFLT/CINCPACFLTINST 4790.3, JFMM

· COMNAVSURFLANT 02218Z SEP 99
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Flow Chart:








Analyze visit





Analyze data, review ship material condition, submit recommendations for improvements, and perform tech assist as requested





Debrief ship





Document discrepancies corrected and outstanding on SNAP
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Schedule visit with ship
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