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Combat Systems Readiness Review (CSRR)

Purpose: 

The Combat Systems Readiness Review (CSRR) program is COMNAVSURFLANT’s number one combat systems support program. CSRR helps prepare ships for deployment, improves readiness, both in the near and long term, provides pertinent data on fleet readiness, and helps identify systems causing maintenance problems for the fleet.


More Program Information
Cognizant Staff Code: 

N634

Brief Description: 

CSRR is a predeployment assist visit, which provides a comprehensive review and assessment of the material condition and operability of all C4I and combat systems. CSRR goals include:
· Conduct in-depth, over-the-shoulder, on board maintenance training for Ship’s Force, focusing on assessment, troubleshooting, and corrective maintenance skills necessary for self-sufficiency in maintaining an optimal state of combat systems readiness throughout deployment.
· Provide a comprehensive material condition, operability, and logistic support assessment of the combat system suite, including the attendant support equipment, utilizing PMS and ISEA approved test procedures.
· Assist and train Ship’s Force in correcting equipment, technical documentation, and logistics support deficiencies to ensure ship’s combat systems suite is in its highest state of readiness before deployment.
· Document equipment or system deficiencies to support development of a comprehensive depot availability work package and for input into Combat Systems Troubled Systems Process (TSP) to identify fleet maintenance problems.
CNSL administers the funding for program support to Naval Warfare Assessment Division Center (NWAD) Corona, CA. CINCLANTFLT funds FTSCLANT to provide visit coordinators and technicians for CSRR.

Guiding Principles:

· CSRR is scheduled by the ISIC during the CNSL quarterly employment scheduling conference.

· The goal is to complete CSRR prior to COMPTUEX. 

· The visit is conducted in two phases. 

· Phase I concentrates on assessment/troubleshooting training while completing the material condition assessment of all combat systems equipment. 
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· Phase II is conducted to facilitate repair of deficiencies, with emphasis on corrective maintenance training. 

· All deficiencies are documented on 4790-2Ks and provided to the ship for electronic upload into the CSMP. 

· Required parts are ordered by CSRR parts expeditors, utilizing ship’s OPTAR. 

· Data collected during the visit is provided to NWAD for input into the TSP database, in support of the TSP and Top Management Attention/Top Management Issues (TMA/TMI) programs. This data also supports studies conducted by CNSL staff on various ships and weapons systems. 
· CSRR is not, and will not be, a "reportable inspection."
Measures of Effectiveness:

· Supply Data

· 2K review and analysis

Funding Type/Source:

COMNAVSURFLANT N6

Principle  References:

N/A

Flow Chart:



Conduct ship’s force On the Job Training (OJT)





Analyze data, review combat systems material condition, and submit recommendations for improvements





Debrief ship





Document discrepancies corrected and outstanding on SNAP





Assist ship's force with repairs





Assess combat systems





Coordinate visit with ship and FTSC
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