Maintenance Process Guide Index
Shipboard Crane Improvement Program (SCIP)

Purpose:

To assess and improve shipboard cranes and selected booms.

Cognizant Staff Code:

N434/N434A25

Brief Description:

Upon request, FTSCLANT will conduct material condition assessment, and offer technical assistance and training to ship’s force personnel, for shipboard crane and selected boom systems.

Guiding Principles:

· FTSCLANT is designated as the TYCOM representative to conduct these assessments.

· Audit the Ships Crane Certification Program every 18 months.

· Improve the material condition.

· Validate the CSMP/ILS/TM/PMS.

· Schedule all visits through the ISIC

· Conduct Ship's Force OJT.

· Assist the IMA with technical expertise.

Measures of Effectiveness:

· CASREP trends.

· INSURV discrepancies.

· Repair Cost trends.

· Safety Mishaps.

· Ship's Feedback.

Funding Type/Source:

COMNAVSURFLANT 4B Funds

Principal References: 

NSTM 589, Cranes
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Coordinate visit with ship and ISIC





Analyze data, review ship alteration, submit recommendations for improvements, and perform tech assist as requested





Document discrepancies corrected and outstanding on SNAP





Assist ship's force with repairs





Validate and diagnose work





Assess systems
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