Maintenance Process Guide Index
MK13 Mod 4 Guided Missile Launching System Pierside Maintenance Plan

Purpose:

The MK 13 Mod 4 Guided Missile Launching System (GMLS) Pierside Maintenance Plan was design to respond to maintenance requirements on a case by case basis in a timely fashion.

Cognizant Staff Code:

N634

Brief Description:

Program centers around the determination of the material condition of the FFG 7 Class GMLS by either CSRR or SIMA (using Intermediate Maintenance Standards).  Material condition discrepancies may be corrected by ship’s force, tech assist from FTSC, or contractor support. Typical pierside services required on a consistent basis include crane & rigging, and special fixtures for missile handling.

Guiding Principles:

· Assign work to lowest level capable of handling it.

· Ship’s force can perform corrosion control and minor repairs.

· FTSC will assist with problems requiring a higher level of expertise.

· Contractor support is utilized for labor intensive jobs requiring more manhours than FTSC can provide. 

Measures of Effectiveness:

· Higher operational effectiveness of FFG 7 Class GMLS.

· Lower overall maintenance cost for FFG 7 Class GMLS.

Funding Type/Source:

CINCLANTFLT 5B funds

Principal References: 

Tech manuals, Intermediate Maintenance Standards
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Flow Chart:


Contractor perform labor intensive repairs 








Evaluate GMLS material condition, determine work to be completed, and provide feedback to FTSC on process improvements.








FTSC personnel perform repairs requiring technical assistance





Ship’s force perform minor repairs and corrosion control





Determine material condition of GMLS from CSRR results





Debrief ship/send MSG





Document discrepancies corrected and outstanding on SNAP
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