Maintenance Process Guide Index
  Fleet Maintenance Activity (FMA) Access to Private Shipyards

Purpose:

To provide guidance for coordinating access for FMA personnel to contractor plants during in-plant availabilities.

Cognizant Staff Code:

N/A

Brief Description:

· Advanced planning managers (APMs) ensure that work-screening authorities are cognizant of the requirements and restrictions of third party access at the Work Package Integration Conference (WPIC).

· Project managers ensure that an access request, received from the FMA and delivered to the contractor, are submitted at least five days prior to commencing an availability.

· Additional personnel needed to support the work will be granted access, provided they are listed on an approved FMA class “A” roster, provided to the contractor with the initial access request.

· Access requests are executed between the FMA Ship Superintendent and the SUPSHIP Project Manager covering all pieces of equipment to be worked.
Guiding Principles:

· The U.S Government has the right to authorize reasonable numbers of government personnel, beyond those attached to the vessel, to have access to the vessel while in the contractor’s plant.


· Improve coordination of the total yard work package, while maintaining effective control of access to the contractor’s plant.

· Administrative duties of this program may be delegated to the Surveyor Supervisor, but overall responsibility for coordinating all third-party access (including FMA), remains with the individual project manager.

 Measures of Effectiveness:

· No potential for creating delay and disruption claims, such as contractor-identified growth work.

· Should not create split responsibilities.

· Should not involve hot work or other potentially hazardous procedures shich pose contractor insurance liability problems.
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Funding Type/Source:

· Type: N/A

· Source: N/A

Principal References: 

· SUPSHIPPTSMTHINST 4200.4A, U.S. Navy Intermediate Maintenance Facility (IMA) Access to Contractor Yards.

· COMNAVSURFLANT NORFOLK VA 132120ZAPR93

Flow Chart:












Contractor personnel report to pick up security badges





Administrative responsibility throughout the project remains with the SUPSHIP Project Manager 





Security badges will be turned in upon completion of work





Contractor personnel agree to comply with safety, security rules





PM delivers approved list from FMA to contractor >5 days prior to project start





Project Manager (PM) request access at Pre-Arrival Conference





APMs list 3rd party access requirements at WPIC
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