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III
ADMINISTRATION AND COMMAND SUPPORT:







Shore Intermediate Maintenance Activity (SIMA), Atlantic is an Echelon Five shore activity commanded by a Commanding Officer and administered by an Executive.  Administrative guidance and the organizational structure by which the Command plans and accomplishes its assigned mission responsibilities are provided by a Standard Organization and Regulations Manual (SORM). ATLANTIC FLEET SIMA is required to keep this document current and consistent with directives of higher authority.

SIMA Atlantic’s administrative and command support functions are:







III-A.  Administration: Manage the planning, development and implementation of the organization’s structures and administrative processes, clerical and travel functions, position management, Human Resources Office liaison, military personnel services, industrial safety, and physical, information and personnel security. Specific tasks clarifying or in addition to those administrative functions called out by higher authority:
X
X
X
X
X



III-A-1.  Provide military and civilian personnel administration and liaison,
X
X
X
X
X



III-A-2.  Manage the flow and filing of all written correspondence and oversee reproduction and printing services,
X
X
X
X
X



III-A-3.  Provide administrative resources to produce the command’s outgoing correspondence,
X
X
X
X
X



III-A-4.  Provide travel services and local transportation in support of command operations,
X
X
X
X
X



III-A-5.  Manage the command’s Public Affairs Program.
X
X
X
X
X



III-A-6.  Administrative coordination of reservists and reserve drills performed at the SIMA, including scheduling & performance reports
X
X
X
X
X



III-A-7.  Provide routine facility cleanliness support consistent with regional agreements
X
X
X
X
X



III-A-8
Provide command wide oversight and management of LIMDU
X
X
X
X
X



III-A-9
Auxiliary security force.  (Need CLF policy on base or tenant responsibility)








III-A-10. Administer military justice and coordinate legal services.
X
X
X
X
X



III-A-11. Administer the Command's Health and Physical Readiness Program per OPNAVINST 6110.1E.
X
X
X
X
X


III-B.  Safety: Coordinating the implementation of a comprehensive safety program based upon governing directives and the objectives of the Commanding Officer. Specific tasks clarifying or in addition to those safety functions called out by higher authority:
X
X
X
X
X



III-B-1.  Execute Command safety programs, including OSH
X
X
X
X
X



III-B-2.  Administer the Radiation Safety Program. (RADCON)

X





III-C.  Environmental: Coordinating the implementation of a comprehensive environmental program based upon governing directives and the objectives of the Commanding Officer. 
X
X
X
X
X
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III-F.  Training: Manage and administer the command training program. Specific tasks clarifying or in addition to those training functions called out by higher authority:
X
X
X
X
X



III-F-1. Administer NAMTS and coordinate with NAMTS shop group supervisors
X
X
X
X
X



III-F-2. Administer SQIP and coordinate with shops
X
X
X
X
X



III-F-3. Administer Professional skills training and coordinate with shops
X
X
X
X
X



III-F-4. Provide GMT as directed by CNO annual message
X
X
X
X
X



III-F-5. Provide Operational Risk Management (ORM) training
X
X
X
X
X
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IV
PRODUCTION SUPPORT







Those functions and capabilities necessary to support ship repair and maintenance work conducted while performing NAMTS shop training and productive work.


Included is remote site support for ships based at NNSY non industrial area berths







IV-A  Production Control
X
X
X
X
X


IV-B. Planning.  Develop detailed work procedures and material lists for completion of all assigned work. Additional planning tasks include:


X
X
X
X
X



IV-B-1.  Provide a technical reference library (RRC/regionalization plans)
X
X
X
X
X


IV-C.  Quality Assurance.  Conduct audits and inspections to ensure the Repair Department shops and laboratories are complying with NAVSEA, Fleet and other technical and procedural standards for accomplishment of assigned work. Additional QA tasks include:
X
X
X
X
X



IV-C-1. Provide training to tended units on JFMM requirements and other requested QA assistance.
X
X
X
X
X



IV-C-2. Organize and implement submarine specific programs: 

X





IV-D. Non-Destructive Testing.  Implement program to perform in support of production work, maintain qualifications and provide oversight:








IV-D-1. Perform/support command Non-Destructive Testing program
X
X
X
X
X



IV-D-2. Provide NDT support to trended units:



a. Provide NDT and welder/brazier certification services to tended units



b. Provide NDT examiner services
X
X
X
X
X



IV-D-3. Establish and manage the commands Radiation Safety  (RASO) program in accordance with Federal Government guidelines.
X
X
X

X


IV-E.  Logistical Support.  









IV-E-1.  Provide technical research and identification, processing and requisitioning, and expediting services.
X
X
X
X





IV-E-2.  Perform inventories and maintain "excess material" databases.
X
X
X
X





IV-E-3.  Receive/issue all material ordered for assigned "availabilities."  Maintain inventories and issue Regional Fleet Industrial Supply Center stock located in SIMA. 
X
X
X
X





IV-E-4.  Maintain/issue all portable tools to SIMA shops and ships in "availability."
X
X
X
X
X




IV-E-5.  Provide transportation for movement of all passengers, material and related equipment to support repair of ships.  This includes material expediting for CASREP and other high priority jobs.
X
X
X
X





IV-E-6.  Provide supply support for the regional maintenance effort (RRC) located in the Norfolk Naval Shipyard.

X







IV-E-7.  Maintain a work center/divisional supply petty officer training program.
X
X
X
X
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IV-F.  Facilities:  Provide oversight of facilities operations









IV-F-1.  Coordinate maintenance of shop plant equipment
X
X
X
X
X




IV-F-2.  Maintain shop plant equipment
X
X
X
X
X


              IV-F-3.  Coordinate facilities maintenance contracts




X


              IV-F-4.  Develop cost estimates and planning for facilities repairs and construction




X



IV-F-5.  Develop and track hazardous abatement projects
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V
Information Services







Provide the hardware, software and communication processes to support the internal management and tasking of training and shop production. Primary V tasks are;








V-A.
Provide Message Distribution System downloading and uploading of naval messages. Manage electronic transmission/ routing of messages within the command.  Maintain command message files.
X
X
X
X
X



V-B.
Provide automated data processing (ADP) services for financial and management data collection and analysis.
X
X
X
X
X



V-C.
Provide and operate a PC-based Network in support of command operations.
X
X
X
X
X



V-D.
Provide administrative telephone services in support of command operations,
X
X
X
X
X



V-E.
Maintain a command-wide ADP and information systems security program.
X
X
X
X
X



V-F.
Provide automated data processing system to maintain Repair Department Production processes.
X
X
X
X
X









VI
Resource Management







Obey all laws, policies, regulations, and directives from higher authority pertaining to financial management at SIMA ATLANTIC. Provide command support services in the following areas; budget formulation and execution, program analysis, out-sourcing, contract management, procurement, accounting, internal control systems, financial review, and management analysis to promote efficiency and economy. Primary tasks are;
X
X
X
X
X
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