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3 Oct 2001

From:  Commander, Naval Surface Force, U.S. Atlantic Fleet

Subj:  CONTINUOUS MAINTENANCE IMPLEMENTATION/IMPROVEMENT

       PROCESS LETTER SEVENTEEN – MID-CYCLE MAINTENANCE PROJECT

       REVIEW (McMPR)

Ref:   (a) COMNAVSURFLANTINST 9000.20 

       (b) COMNAVSURFLANT ltr ser N432A2/13 of 20 Dec 99, Dry

           Docking Decision Process

       (c) COMNAVSURFLANT ltr ser N432A/0021 of 8 Jan 98, Work

           Package Integration Conference (WPIC)

Encl:  (1) List of Effective Continuous Maintenance

           Implementation/Improvement Letters

       (2) Mid-Cycle Maintenance Project Review (McMPR)

1.  Purpose. The purpose of Continuous Maintenance Implementation/ Improvement Process Letters is to provide interim, supplemental or detailed Continuous Maintenance process guidance between revisions of formal Notices and Instructions.  This letter supplements reference (a) by providing more detailed guidance on the Mid-Cycle Maintenance Project Review (McMPR).  Enclosure (1) is a list of effective Continuous Maintenance Implementation/Improvement Letters.  

2.  Background. The Mid-Cycle Maintenance Project Review (McMPR) is a decision-making meeting to confirm a ship’s prioritized depot maintenance requirements in a standardized manner.  From these individual ship maintenance requirements COMNAVSURFLANT develops the Force Maintenance funding execution strategy.  The ability to accurately compare individual ship requirements with those of other ships of the Force enables COMNAVSURFLANT to effectively use the limited resources anticipated from the two fiscal year budget.
3.  Discussion
    a.  The McMPR is conducted near the mid-point of a ship’s operating cycle, near the end of the Inter-Deployment Training 

Subj:  CONTINUOUS MAINTENANCE IMPLEMENTATION/IMPROVEMENT

       PROCESS LETTER SEVENTEEN – MID-CYCLE MAINTENANCE PROJECT

       REVIEW (McMPR)

Cycle (IDTC), approximately 300 days before the next scheduled depot availability start (A-300), but not less than 30 days 

preceding the ship’s deployment (about A-240).  If the depot availability is expected to be a coast wide solicitation, the 

McMPR is conducted at (A-420).  At this point in the operating cycle, all pre-deployment maintenance availabilities and scheduled material assessment visits are complete.

    b.  Decisions at the McMPR are based on the ship’s depot maintenance requirements documented in the ship’s Current Ship’s Maintenance Project (CSMP) Shore File.  Actions include:

        (1) Prioritization of the ship’s depot maintenance requirements to maintain the required degree of material readiness during the next thirty-two months.

        (2) Estimation of the funding necessary to perform validated depot maintenance.

        (3) Identification of any ship checks required to be completed before the ship’s deployment.

    c.  Results of the McMPR are used to develop the initial requirements for inclusion in the Force Maintenance Strategy.  These requirements, along with engineered requirements and historical maintenance trends for the ship and ship class, are used to develop an availability plan for the ship for the next thirty-two months and the POM and budget resource requirements to support that plan.

    d.  McMPR process details are provided in Enclosure (2).

3.  Point of Contact. See the current version of enclosure (1), List of Effective Continuous Maintenance Implementation/ Improvement Letters, posted on the WEB at http://www.spear.navy.mil/CMI/LOEL.HTM for the current point of contact.

T. J. MURPHY

Assistant Chief of Staff

(Material)
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Distribution:  (COMNAVSURFLANTNOTE 5216) (CASE I) 24D2 (N43), 26A, 26T, 28, FKA1G(SEA 04,04X1,04X2), FKP7a, FKP8 (LESS FKP8b, FKP8d, FKP8e, FLP8h)

MID-CYCLE MAINTENANCE PROJECT REVIEW (McMPR)

1.  Purpose.  This enclosure provides details for conducting the Mid-Cycle Maintenance Project Review (McMPR).  This decision-making meeting is a key part of COMNAVSURFLANT’s Continuous Maintenance Process.  
2.  Background  

    a.  Reference (a) establishes COMNAVSURFLANT’s Continuous Maintenance process.  This process begins during a ship’s CNO-scheduled industrial availability and continues throughout the subsequent operating cycle.  In the context of depot maintenance, development of the work package for the next CNO availability begins at the conclusion of the most recent availability.  At this point the work package consists of existing depot maintenance requirements not accomplished in the most recent depot availability.  As the ship’s Inter-Deployment Training Cycle (IDTC) progresses, additional work is identified.  Work Candidates (OPNAV Forms 4790/2K) (2KILOs) are entered in the Current Ship’s Maintenance Project (CSMP) Ship File or Shore File and are validated and screened to an availability by the ship’s Maintenance Manager (MM).  For depot items, the Ship Availability Planning and Engineering Center (SHAPEC) (planning activity) enters initial (Class F) estimates in the Regional Maintenance Automated Information System (RMAIS) within five working days for each new requirement.  

    b.  Approximately 300 days before the scheduled depot availability start (but not less than 30 days preceding the ship’s deployment) and normally following a special reconciliation of the CSMP Ship and Shore Files and related Intermediate Maintenance Activity database, the McMPR is conducted.  The prioritized depot work package as it then exists is reviewed and data that will be used to determine the type of availability the ship will receive is reviewed and agreed upon.  Based on the recommendations developed at the McMPR, the COMNAVSURFLANT Type Desk Officer confirms the Integrated Class Maintenance Plan (ICMP) requirements and maintenance alterations to be planned for the availability.  At the next Monthly Maintenance Strategy Review (MMSR), the McMPR depot work package and recommendations are reviewed and integrated into the Force Maintenance Strategy.  A decision is then reached on the specific maintenance requirements and the type of availability the ship will receive—CNO-scheduled availabilities (docking or non-docking) or Restricted Availabilities (RAVs) in lieu of CNO-scheduled availabilities.

    c.  Depot maintenance requirements that arise between the McMPR and the related depot maintenance availability are integrated into the existing proposed package.  This includes items that are identified through the SEMAT III and SEMAT IV assessments as well as non-emergent failures.  The MM ensures that these requirements are integrated into the proposed work package.  Approximately 120 days before the depot availability, the COMNAVSURFLANT TDO schedules and conducts a Work Package Integration Conference (WPIC) to resolve any outstanding work package integration issues.  Any additional work needed to achieve the desired level of material readiness as provided by the Type Desk Officer (TDO) is prioritized with that work already approved at the MMSR.  The next cycle begins with the start of this CNO availability.

3.  Mid-Cycle Maintenance Project Review (McMPR)

    a.  Prerequisite.  A recent maintenance database reconciliation is necessary to support the McMPR.  If a reconciliation has recently been conducted for other reasons, it may suffice.  If not, a specific reconciliation will be scheduled about two weeks prior to the McMPR.  The MM will determine whether the special reconciliation is required.  A separate CMIIP letter provides detailed guidance for reconciliations.  If a special one is conducted for the McMPR:

        (1) The MM chairs the Reconciliation Meeting at about  (A-314), or 2 weeks prior to the McMPR.  The purpose of this meeting is to:

            (a) Review the ship’s CSMP (Ship File and Shore File) and SIMA’s Maintenance Management Resource System (MRMS) files and resolve any differences.

            (b) Review the content of the CSMP Summary data field (Block 37) for each depot level maintenance item to ensure its accuracy and descriptiveness.

            (c) Provide a milestone for entry of integrated priority numbers in RMAIS per Tab (A).  The integrated priority number designates the relative ranking of each depot item.   A unique priority number is assigned to each depot maintenance item (i.e., 1 to X where “X” is the total number of depot items).  The list of these integrated priority numbers is provided by the ship’s Commanding Officer and brought to the meeting by the ship’s 3-M Coordinator.

           (d) Ensure an estimate exists for each depot level item.  Where missing, the MM will attempt to obtain one from the SHAPEC and insure that it is posted in RMAIS prior to the McMPR.

        (2) At the conclusion of the meeting, the Continuous Condition-Based Maintenance Manager (CCBMM) from SUPSHIP Portsmouth (SPORT) (Code 221) enters in RMAIS the data that was changed at the reconciliation meeting and sends a copy of the reconciled CSMP to each McMPR attendee via electronic mail (e-mail).

    b.  Scheduling the Mid-Cycle Maintenance Project Review (McMPR).  At (A-380) [D-140] the CCBMM will advise the TDO that a McMPR should be scheduled.  At (A-370) [D-130], the TDO issues a naval message scheduling the McMPR near the midpoint of the ship’s operating cycle, approximately ten months before the start of the scheduled depot availability (A-300), but not less than 30 days preceding the ship’s deployment.  In the case of a coast wide solicitation, the McMPR is conducted at (A-420).  The date is established to ensure the meeting occurs prior to the ship’s Preparation for Overseas Movement (POM) period, so that ship’s force can attend.  Tab (B) is the McMPR scheduling message format.  At about (A-355) [D-115] and in conjunction with the ship’s Systems and Equipment Material Assessment Team (SEMAT) II debrief, the crew will receive a pre-McMPR briefing to acquaint them with the purpose of the review and their role in it.

    c.  Location of the McMPR.  The McMPR shall be conducted in the ship’s homeport.

    d.  Conduct of the McMPR

        (1) Meeting Objectives.  The objectives of the McMPR are to determine the status to date of planning for the availability; to ensure that each depot maintenance requirement has been properly identified, evaluated and estimated; and to determine an overall estimate of the cost to perform documented repair work.

        (2) Meeting Chair.  The TDO or Type Desk Assistant (TDA) chairs the Mid-Cycle Maintenance Project Review (McMPR).  The Chair is responsible to assign and track action items.

        (3) Agenda.  The McMPR is conducted in accordance with Tab (C).

        (4) Participants.  The participants in the McMPR are:

            (a) Type Desk Officer (TDO) (Chair)

            (b) Type Desk Assistant (TDA)

            (c) Maintenance Manager (MM)

            (d) SPORT Continuous Condition-Based Maintenance Manager (CCBMM)[Facilitator and Presenter]

            (e) Immediate Superior in Command (ISIC) (optional)

            (f) Ship’s Commanding Officer/ Executive Officer

            (g) Ship’s Department Heads

            (h) Ship’s 3-M Coordinator and Maintenance Management Officer

            (i) Ship Platform Manager representative (optional)

        (5) Presenters’ Responsibilities.  Each presenter identified in the Agenda shall have accomplished the designated actions and shall be prepared to fully discuss any issue associated with their task or agenda item.  In order to expedite the meeting, each presenter should concentrate the discussion on exceptions, where applicable.

        (6) Scope of Maintenance Review.  All non-emergent depot maintenance requirements listed in the ship’s CSMP Shore File and the recommended screening actions entered per Tab (A) are reviewed and confirmed.  Decisions that must be made during the McMPR include:

            (a) Prioritization of the ship’s depot level repair items to maintain the required degree of material readiness during the next thirty-two months.

            (b) Estimation of the funding necessary to perform each maintenance item, and the total.

            (c) Identification of any shipcheck requirements that must be completed before the ship’s deployment, using Tab (E).

        (7) Action Items.  The TDO records McMPR decisions and assigns responsibility and due dates for any resulting action items, using Tab (D).

        (8) McMPR Assessment.  The TDO leads a discussion to evaluate the effectiveness of the meeting, the meeting facilities, as well as preparations, content and format.

    e.  Post-McMPR Actions.  Upon completion of each McMPR, the TDO will initiate a naval message using the format of Tab (F), summarizing the status of the ship’s CSMP and planning for the related work, and detailing any action items assigned.

    f.  Documentation.  The results of the McMPR shall be retained in the ship’s availability file.

TAB (A) INTEGRATED MAINTENANCE PRIORITIES

TAB (B) SAMPLE McMPR SCHEDULING MESSAGE

TAB (C) MID-CYCLE MAINTENANCE PROJECT REVIEW AGENDA

TAB (D) MID-CYCLE MAINTENANCE PROJECT REVIEW DECISION AND ACTION

        ITEM WORKSHEET

TAB (E) MID-CYCLE MAINTENANCE PROJECT REVIEW SHIP CHECK

        REQUIREMENTS AND STATUS WORKSHEET 

TAB (F) SAMPLE MESSAGE REPORTING RESULTS OF A 

INTEGRATED MAINTENANCE PRIORITIES

1.  The purpose of assigning an integrated priority number to all depot level Current Ship’s Maintenance Project (CSMP) Ship File work candidates is two-fold:

    a.  It provides a ranking of the work so that the available maintenance funds are used to accomplish the most important work on the ship.

    b.  It provides the Type Commander a means of viewing the relative merit of work on all ships of the Force, so that appropriate and equitable funding can be allocated to each ship to sustain an acceptable level of material condition and readiness.

2.  About one month before the McMPR and about two weeks before the CSMP maintenance database reconciliation, the ship’s Maintenance Manager shall provide to the 3-M Coordinator the Integrated Priority Report (IPR) in a Microsoft Excel spreadsheet to permit assignment of the integrated priority numbers.

3.  The ship’s Commanding Officer shall assign a unique priority number to each depot level item on the CSMP ship file, and record the number in the IPR spreadsheet.  The IPRs are based on an assessment of the importance of each item to the overall readiness of the ship and crew.  The priority number reflects the ranking of each item in relation to the others (i.e., a number from 1 to X where “X” is the total number of depot level items).  Items that are later deleted will result in gaps in the numerical sequence, but that is not a problem.  The relative merit of each item will remain unchanged.  Depot maintenance items that are identified after the McMPR may be assigned the same number as existing items to which their priority most closely aligns (e.g., two priority 27 items).  This is acceptable because the relative ranking of all items is closely retained.  The IPR spreadsheet must be returned to the MM by the ship’s 3-M Coordinator via e-mail no later than 24 hours prior to the CSMP Maintenance Database Reconciliation Meeting.

4.  During the McMPR, the attendees will evaluate the priority ranking of the depot level maintenance items taking into account the ship’s priority ranking and their professional judgment of the material requirements of the ship, its equipment and its systems.

5.  The final ranking of integrated priorities shall be a consensus of the attendees based on the guidelines in paragraphs 3. and 4. above.

    a.  Where general agreement with the ship’s rankings is readily achieved, that ranking shall prevail.

    b.  If there is a significant spread of rankings, a consensus shall be reached through discussion.

    c.  If a consensus cannot be reached, the Type Desk Officer or Type Desk Assistant will define the priority.  If that is not acceptable to the Commanding Officer, the decision will be referred to the Type Desk Coordinator for resolution, with an explanation of the disagreement.

SAMPLE McMPR SCHEDULING MESSAGE

R DTG

FM COMNAVSURFLANT NORFOLK VA//N43XX//

TO USS <SHIP’S NAME>//

COMREGSUPPGRU <LOCATION>//N43/N431/N43B/N43B2//

SUPSHIP PORTSMOUTH VA//200/600//

<APPLICABLE SHAPEC>

<ISIC>

INFO <GROUP COMMANDER>

COMNAVSEASYSCOM WASHINGTON DC//04X//

BT

UNCLAS//N04700//

MSGID//GENADMIN/CNSL N432/ XXXXX //

SUBJ/SCHEDULE FOR THE MID-CYCLE MAINTENANCE PROJECT REVIEW (MCMPR) FOR USS <SHIP’S NAME> //

REF/A/DOC/COMNAVSURFLANTINST 9000.20/4AUG00//

REF/B/DOC/COMNAVSURFLANT CMIIP LTR XXXXX / XXXXX //  [MCMPR]

REF/C/DOC/COMNAVSURFLANT CMIIP LTR XXXXX / XXXXX //  [RECONCILE]

NARR/REF A ADDRESSES COMNAVSURFLANT CONTINUOUS MAINTENANCE (CM) POLICY, PROCESS, ROLES AND RESPONSIBILITIES.  REF B IS COMNAVSURFLANT CM IMPLEMENTATION LTR WHICH PROVIDES A PROCESS TO EVALUATE AND RANK VALID MAINTENANCE REQUIREMENTS.  REF C IS COMNAVSURFLANT CM IMPLEMENTATION LTR ADDRESSING CSMP MAINTENANCE DATABASE RECONCILIATIONS.  A COPY OF REFERENCES A, B AND C ARE AVAILABLE EITHER VIA THE COMNAVSURFLANT MAINTENANCE WEB PAGE AT ADDRESS HTTP://WWW.SPEAR.NAVY.MIL/CMI OR BY SENDING AN EMAIL TO “MAINTENANCE <AT>FORCE.CNSL.SPEAR.NAVY.MIL” AND IN THE BODY OF THE EMAIL INCLUDING THE WORDS “9000”, “MCMPR” OR “RECONCILIATION” AS APPROPRIATE.

POC/TDO/ XXXXXXXXXX //

RMKS/1.  COMNAVSURFLANT WILL CONDUCT A MID-CYCLE MAINTENANCE PROJECT REVIEW (MCMPR) FOR USS <SHIP’S NAME> AT < TIME / DATE / PLACE > PER REFS A AND B.

2.  THE PURPOSE OF THE MCMPR IS TO REVIEW, BEFORE <SHIP’S NAME> DEPLOYS, ALL DEPOT LEVEL MAINTENANCE ITEMS IN THE SHIP’S CSMP AS PRIORITIZED BY THE SHIP, AND TO REVIEW THE STATUS OF BUDGET ESTIMATES FOR THAT WORK.  THE MCMPR IS THE COMMANDING OFFICER’S OPPORTUNITY TO ARTICULATE PRIORITIZED REQUIREMENTS FOR <SHIP’S NAME>’S POST-DEPLOYMENT CNO-SCHEDULED AVAILABILITY.  COMNAVSURFLANT WILL USE THE RESULTS OF THE MCMPR IN DETERMINING THE FUNDING REQUIREMENTS FOR THE AVAILABILITY.

3.  USS <SHIP’S NAME> ‘S CSMP RECONCILIATION HAS BEEN (WILL BE) HELD (AT
< TIME / DATE / PLACE >) PER REF C TO VALIDATE AND RECONCILE YOUR CSMP SHIP FILE WITH THE CSMP SHORE FILE AND THE LOCAL SIMA FILE.  THE SHIP’S INTEGRATED PRIORITY FOR EACH DEPOT LEVEL MAINTENANCE ITEM HAS BEEN (WILL BE) ENTERED IN THE CSMP SHORE FILE.

4.  DECISIONS REACHED DURING THE MCMPR WILL BE BASED ON THE SHIP’S KNOWN MATERIAL CONDITION IN RELATION TO THE MAINTENANCE REQUIREMENTS IDENTIFIED IN THE SHIP’S VALIDATED CSMP, VALIDATED DRY-DOCKING REQUIREMENTS AND PLANNED SHIP ALTERATIONS.  THE DECISIONS MADE DURING THE MCMPR ARE:

    A.  AGREEMENT ON THE INTEGRATED PRIORITY OF THE SHIP’S DEPOT MAINTENANCE REQUIREMENTS TO MAINTAIN NECESSARY MATERIAL READINESS DURING THE NEXT THIRTY-TWO MONTHS.  THIS PRIORITIZATION ASSURES THE COMMANDING OFFICER THAT AVAILABLE FUNDING WILL BE APPLIED TO THE SHIP’S REQUIREMENTS IN PRIORITY ORDER.

    B.  INITIAL ESTIMATE OF THE FUNDING NECESSARY TO PERFORM THE MAINTENANCE IDENTIFIED IN PARA 4.A.

    C.  WHAT SHIPCHECKS MUST BE COMPLETED BEFORE DEPLOYMENT, IF ANY.

    D.  WHAT PARTICULAR ITEMS NEED TO BE ASSESSED DURING SEMAT III OR SEMAT IV, IF ANY.

5.  DESIRED MCMPR ATTENDEES ARE:

    A.  TYPE DESK OFFICER (TDO) (CHAIR)

    B.  TYPE DESK ASSISTANT (TDA)

    C.  MAINTENANCE MANAGER (MM)

    D.  SPORT CONTINUOUS CONDITION-BASED MAINTENANCE MANAGER (CCBMM) [FACILITATOR AND PRESENTER]

    E.  SHIP’S COMMANDING OFFICER/ EXECUTIVE OFFICER

    F.  SHIP’S DEPARTMENT HEADS

    G.  SHIP’S 3-M COORDINATOR AND MAINTENANCE MANAGEMENT OFFICER

    H.  SHIP PLATFORM MANAGER REPRESENTATIVE (OPTIONAL)

6.  FOR USS <SHIP’S NAME>:  CURRENTLY THERE ARE XX DEPOT LEVEL WORK CANDIDATES IN YOUR CSMP.  REQUEST ENSURE THAT THIS NUMBER ACCURATELY REFLECTS THE MATERIAL CONDITION OF <SHIP’S NAME> AND ADVISE WHETHER ANY MORE WILL BE FORTHCOMING PRIOR TO THE MCMPR.

7.  FOR <APPLICABLE SHAPEC>:  ESTIMATES HAVE BEEN PROVIDED FOR ONLY  XX OF YY WORK CANDIDATES.  REQUEST ADMSG IF ALL WILL NOT BE ESTIMATED BY DD MMM (DATE 3 DAYS PRIOR TO MCMPR), AND IF NOT, THE REASON.

BT

MID-CYCLE MAINTENANCE PROJECT REVIEW (McMPR)

AGENDA

1.  Purpose.  The Mid-Cycle Maintenance Project Review (McMPR) is a decision-making meeting to confirm a ship’s prioritized depot maintenance requirements in a standardized manner.  From these individual maintenance requirements COMNAVSURFLANT develops the Force Maintenance requirements submitted for funding through the Planning, Programming and Budget System (PPBS).  The ability to accurately compare individual ship requirements with those of other ships of the Force enables COMNAVSURFLANT to effectively use the limited resources provided or anticipated in the two fiscal year budget.

2.  Meeting Objectives.  The objectives of the McMPR are threefold:

    a.  Determine that the planning and actions required to be taken to date to define the ship’s material condition are complete.

        (1) Material assessments have been completed and their findings incorporated in the ship’s Current Ship’s Maintenance Project (CSMP) Shore File.

        (2) Depot level work candidates have been correctly prioritized, considering the ship’s Commanding Officer’s input.

        (3) Ship checks that must be completed before the ship’s deployment have been identified.

        (4) Cost estimates have been entered in the Regional Maintenance Automated Information System (RMAIS) for all depot level items.

    b.  Establish the type and duration of maintenance availability required to accomplish the proposed work.

c.
Estimate the required funding to accomplish the proposed depot level work.

3.  Participants.  The participants in the McMPR are:

    a.  Type Desk Officer (TDO) (Chair)

    b.  Type Desk Assistant (TDA)

    c.  Maintenance Manager (MM)

    d.  SPORT Continuous Condition-Based Maintenance Manager (CCBMM)[Facilitator and Presenter]

    e.  Immediate Superior in Command (ISIC) (optional)

    f.  Ship’s Commanding Officer or Executive Officer

    g.  Ship’s Department Heads

    h.  Ship’s 3-M Coordinator and Maintenance Management Officer

i. Ship Platform Manager representative (optional)

4.  Establishing Meeting Location and Date

    a.  Date/ Time: ___________  
(The meeting must occur prior to the ship’s Preparations for Overseas Movement (POM) period.  The date is established to ensure the presence of the ship’s force.)

    b.  Location: ______________  (The McMPR is held in the ship’s homeport.)

5.  Pre-requisite

    a.  The Work Package Integration Report including the McMPR option is the starting point for the McMPR deliberations.  This report details the results of the Maintenance Data Reconciliation Meeting if one was conducted.  SUPSHIP Portsmouth (Code 221) should deliver the report to each McMPR attendee within three working days following the Maintenance Database Reconciliation Meeting, and not less than 2 working days prior to the McMPR.

    b.  In preparation for this meeting, each of the:

        (1) Attendees must review the ship’s Commanding Officer’s integrated priority assigned to each depot level item in the ship’s CSMP File.

        (2) Presenters identified in the detailed agenda (paragraph 6) must accomplish the designated actions and be prepared to fully discuss any issue associated with their task.  Where possible, discussion should focus on exceptions.

    c. The TDO is responsible for meeting arrangements and should liaise as necessary with the MM and CCBMM.

        (1) The intent is to view working documents via computer projection and make changes electronically as they arise.  If it is not possible to have a working computer and associated projection equipment, hard copies of all working materials for all attendees will be required.

        (2) All working documents should be brought to the meeting on disc to avoid problems with Internet connections, etc.  The computer to be used must include 3.5” disc read capability.

6.  Agenda.  The following detailed agenda shall be used to execute this meeting.  Appendix (A) is provided as a summary handout for meeting participants.  Tab D shall be used to assign action items and due dates as the McMPR progresses.  If at any point the TDO perceives that insufficient information exists to accomplish the tasks of this meeting, the TDO shall identify the necessary information to be acquired, assign responsibility and due date for obtaining it, establish a new McMPR date and adjourn the meeting.

    a.  Review Meeting Prerequisites.  The TDO shall call on the Maintenance Manager to confirm that the following prerequisites have been met:

        (1) Maintenance database reconciliation completed

        (2) Depot maintenance item integrated priority numbers assigned by the Commanding Officer

    b.  Review status of CNO-scheduled availability milestones.  Note the status of each milestone (completed, missed and remaining).  Discuss overall progress of availability planning.

	Presenter:
	TDA

	Display:
	Availability Status Report - Milestone Report

	Action/Decision:
	Assign actions required for missed milestones and milestones in jeopardy.


    c.  Review dry-docking decision.  The docking decision is based on consideration of the condition-based docking assessment and modernization requirements.  It should also consider those items that are most advantageously performed while the ship is in dry-dock even though they are not “docking drivers”.  The docking decision process outlined in reference (b) is the source document for this decision.

	Presenter:
	TDO

	Display:
	Dry-docking checklist taken from the CNSL Maintenance Web Page.

	Action/Decision:
	Resolve related work items based on the docking decision.


    d.  Review Prioritized CSMP.  Using the guidance of Tab A and the Integrated Priority Report, review each of the depot level maintenance items on the CSMP.  Confirm that

        (1) The CSMP Summary data field (Block 37) is accurate and descriptive.

        (2) The relative priorities are correct (i.e., that each item is generally less important than the one preceding it and more important than the one following it.)  If the priority of an item is changed, it is not necessary to reprioritize other items.  It is permissible to have more than one number 12, for instance, or to have a gap in priority sequence.

        (4) Only TYCOM alterations replacing required repairs or correcting existing maintenance problems, and for which accomplishment is certain, are included in the CSMP.

        (5) Other TYCOM alterations, Integrated Class Maintenance Plan (ICMP) items and availability support (800 and 900) items are not included in the CSMP.

	Presenter:
	TDO

	Display:
	Work Package Integration Report.

	Action/Decision:
	Confirm that any of the above items are justifiably in the CSMP at this time.  If they are not, have them removed.


    e.  Review possible maintenance alterations.  Review authorized Type Commander alterations separately ranked by the TDO per Tab (A).  Select those to be programmed and estimated and assign an integrated priority number to each one.  

	Presenter:
	TDO

CCBMM will provide a list of the applicable TYCOM alterations.

	Display:
	CSMP Management Report – Work Prioritization - Report #12

	Action/Decision:
	Confirm as final maintenance alteration package, including additions, deletions, and Planning Yard Availability Analysis, if available.


    f.  Review status of planning estimates.  Confirm that all depot maintenance work candidates in the CSMP have been released to the planning activity and that class F/C estimates have been entered in RMAIS.  Discuss those work candidates not yet estimated.

	Presenter:
	MM

	Display:


	CSMP Management Report – Jobs Awaiting Estimate and Work Package Integration Report

	Action/ Decision:
	Identify total number of items, number and percent of items without estimate.

Identify number of items not assigned to planning activity.

Comment on the type and importance of the un-estimated work.

Task planning activity to complete estimates.


    g.  Review status of formal material assessments.

        (1) Identify any planned and required assessments that have not been completed and confirm that they are scheduled.

        (2) Confirm that assessment results have been entered as work candidates in the CSMP and released to the planning activity.

        (3) Identify any conflicts between known assessment results and documented depot level maintenance items:

           (a) Assessment results indicate depot level maintenance is required and no work candidate exists.

           (b) Work candidates exist for assessable objects that are not supported by a completed assessment.

	Presenter:
	CCBMM

	Display:
	Master Assessment Index

	Action/Decision:
	Assign responsibility to resolve identified discrepancies.


    h.  Review status of Planning Ship Checks.

	Presenter:
	MM

	Display:
	The results of the Maintenance Database Reconciliation Meeting (if conducted) and this meeting.

	Action/Decision:
	Identify those work candidates remaining to be ship checked and record in Tab (E).


    i.  Review SEMAT III Agenda.  Based on assessments already conducted and the depot level maintenance items just reviewed, determine whether any specific items should be assigned to ship’s force to assess during SEMAT III.

	Presenter:
	CCBMM

	Display:
	SEMAT III Agenda

	Action/Decision:
	Identify items to be assigned to ship’s force during SEMAT III.


    j.  Address the Commanding Officer’s (CO’s) issues.  The ship’s CO, the CO’s representative or MM present any issues of concern to the CO.

	Presenter:
	CO (or representative), or MM

	Display:
	As desired by CO

	Action/Decision:
	Resolve issues presented, or assign responsibility.


7.  Action Items.  The TDO assigns action items and due dates for all open issues using Tab (D).

8.  Meeting Assessment.  The TDO conducts a brief discussion to evaluate the effectiveness of the McMPR: the meeting facilities; meeting preparations; information content and format; results.

9.  Documentation.  Completed Tabs B through F shall be retained in the ship’s availability file.

MCMPR AGENDA

1.  Review Actions Taken During Reconciliation – TDO , MM

2.  Status of CNO scheduled industrial availability Milestones - TDO

3.  Dry-docking Decision - TDO

4.  Prioritized CSMP - TDO

5.  Maintenance Alterations Programmed - TDO

6.  Status of Planning Estimates - MM

7.  Status of Material Assessments – CCBMM

8.  Status of Planning Ship Checks - MM

9.  SEMAT III Agenda – CCBMM

10. Commanding Officer (CO) issues – CO

Notes:

1.  TDO Assignment of Action Items - using Tab (D).

2.  Meeting Assessment - TDO evaluates the effectiveness of the meeting.
MID-CYCLE MAINTENANCE PROJECT REVIEW

DECISION AND ACTION ITEM WORKSHEET
Ship  _____________     Date __________
Time __________     Location ____________

	Time
	Item/Action
	Date Due

	
	
	

	______
	Introduction/Administrative


	

	
	
	Proceed/ Abort

	
	a.  Review Meeting Prerequisites:
	

	______
	   (1) Reconciliation:

      (a) Ship’s CSMP (Ship File and Shore File) and SIMA MRMS File reviewed and any differences between these databases resolved.

           1.  Special McMPR reconciliation conducted

           2.  Other reconciliation conducted

      (b) Each depot level maintenance item is assigned an integrated priority number by the ship’s CO.

Decisions:

Action Items:


	


	Time
	Item/Action
	Date Due

	______
	b.  Review status of each CNO-scheduled industrial availability milestone (completed, missed and remaining).

Decisions:

Action Items:


	

	______
	c.  Review dry-docking decision per the process, reference (b).

Decisions:

Action Items:


	

	______
	d.  Review each depot level maintenance item for accurate and descriptive CSMP Summary and integrated priority.  Verify absence of non-maintenance alterations, ICMP items and availability support (800, 900) items.

Decisions:

Action Items:


	

	______
	e.  Review possible maintenance alterations.

Decisions:

Action Items:


	

	______
	f.  Review status of planning estimates.

Decisions:

Action Items:


	

	______
	g.  Review status of material assessments.


	

	______
	    (1) Status of accomplishment of planned assessments.

Decisions:

Action Items:


	

	______
	    (2) Status of inclusion of assessment results in the CSMP.

Decisions:

Action Items:


	

	______
	    (3) Conflicts between assessment visit results and related work candidates in the CSMP.

Decisions:

Action Items:


	

	______
	h.  Review status of planning ship checks.

Decisions:

Action Items:


	

	______
	i.  Review SEMAT III Agenda.

Decisions:

Action Items:


	

	______
	j.  Address the CO’s issues.

Decisions:

Action Items:


	


MID-CYCLE MAINTENANCE PROJECT REVIEW

SHIP CHECK REQUIREMENTS AND STATUS WORKSHEET

	Work Candidates Requiring Ship Check
	Scheduled

Date
	Date Ship Check Complete
	Remarks

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


1.  Whenever a ship check form that has been approved by the Standardization Maintenance Working Group (SMWG) is available, it should be used to conduct the ship check.  In the absence of such a form, the inspecting activity should use its own standard form.

2.  The results of all ship checks should be recorded in the Remarks/Description data field (Block 35) of the applicable work candidate(s).

SAMPLE MESSAGE REPORTING RESULTS OF A McMPR

R DTG

FM COMNAVSURFLANT NORFOLK VA//N43XX//

TO USS <SHIP’S NAME>//

<ISIC>
COMREGSUPPGRU <LOCATION>//N43/N431/N43B/N43B2//

SUPSHIP PORTSMOUTH VA//200/600//

<APPLICABLE SHAPEC>

INFO <GROUP COMMANDER>

COMNAVSEASYSCOM WASHINGTON DC//04X//

BT

UNCLAS//N04700//

MSGID//GENADMIN/CNSL N432/ XXXXX //

SUBJ/REPORT OF MID-CYCLE MAINTENANCE PROJECT REVIEW (MCMPR) CONDUCTED ON USS <SHIP’S NAME> ON < DATE >//

REF/A/DOC/COMNAVSURFLANTINST 9000.20/4AUG00//

REF/B/DOC/COMNAVSURFLANT CMIIP LTR XXXXX / XXXXX //  [MCMPR]

REF/C/DOC/COMNAVSURFLANT CMIIP LTR XXXXX / XXXXX //  [RECONILE]

NARR/REF A ADDRESSES COMNAVSURFLANT CONTINUOUS MAINTENANCE (CM) POLICY, PROCESS, ROLES AND RESPONSIBILITIES.  REF B IS COMNAVSURFLANT CM IMPLEMENTATION LTR THAT PROVIDES A PROCESS TO EVALUATE AND RANK VALID MAINTENANCE REQUIREMENTS.  REF C IS COMNAVSURFLANT CM IMPLEMENTATION LTR ADDRESSING CSMP MAINTENANCE DATABASE RECONCILIATIONS.  A COPY OF REFERENCES A, B AND C ARE AVAILABLE EITHER VIA THE COMNAVSURFLANT MAINTENANCE WEB PAGE AT ADDRESS HTTP://WWW.SPEAR.NAVY.MIL/CMI OR BY SENDING AN EMAIL TO “MAINTENANCE<AT>FORCE.CNSL.SPEAR.NAVY.MIL” AND IN THE BODY OF THE EMAIL INCLUDING THE WORDS “9000”, “MCMPR” OR “RECONCILIATION” AS APPROPRIATE.

POC/TDO/ XXXXXXXXXX //

RMKS/1.  THE FOLLOWING IS SUMMARY OF RESULTS OF THE MCMPR CONDUCTED PER REFS A AND B ON USS <SHIP’S NAME> ON < DATE >.  THE MCMPR IS A MID-CYCLE REVIEW OF ALL INTEGRATED PRIORITIZED DEPOT LEVEL MAINTENANCE ITEMS IN THE CSMP SHIP FILE AND THE STATUS OF BUDGET ESTIMATES FOR THOSE ITEMS.

2.  BASIC INFO:

    A.  THE SHIP’S NEXT SKED CNO AVAILABILITY STARTING < DATE > IS <FUNDED / UNFUNDED>.

    B. THE SHIP DEPLOYS < DATE >.

    C. CSMP RECONCILIATION WAS CONDUCTED ON < DATE >.

3. CSMP STATUS:

    A. INVALID ITEMS CLOSED FROM CSMP SHORE FILE AT RECONCILIATION:

    B. INVALID ITEMS CLOSED FROM CSMP SHIP FILE AT RECONCILIATION:

    C. VALID ITEMS ON CSMP SHIP FILE AT RECONCILIATION:  XX

    D. VALID ITEMS ON CSMP SHIP FILE AT MCMPR:  ZZ

    E.ALL DEPOT LEVEL MAINTENANCE ITEMS ON THE CSMP SHIP FILE <HAVE BEEN/ HAVE NOT BEEN> PRIORITIZED BY THE SHIP PER REFS A AND B.

4.  WORK CANDIDATE ESTIMATE STATUS:

    A.  CURRENT TOTAL ESTIMATED COST OF THE DEPOT PORTION OF <SHIP’S NAME>’S POST-DEPLOYMENT CNO-SCHEDULED AVAILABILITY BASED ON THE NUMBER OF DEPOT LEVEL ITEMS ON CSMP SHORE FILE FOR WHICH ESTIMATES WERE AVAILABLE AT MCMPR  IS <$XYZ MILLION>.

    B.  FOR <APPLICABLE SHAPEC>:  CURRENT TOTAL ESTIMATED COST OF <SHIP’S NAME>’S AVAILABILITY DOES NOT INCLUDE XX WORK ITEMS FOR WHICH ESTIMATES WERE NOT AVAILABLE.  REQUEST PROVIDE AT LEAST CLASS “F” ESTIMATES ASAP.

5.  ADDITIONAL SHIPCHECK ITEMS TO BE ACCOMPLISHED PRIOR TO DEPLOYMENT WERE:

<LIST>

6.  ACTION ITEMS ASSIGNED FROM THE MCMPR PER ENCL (2) TO REF A ARE: (ACTIVITY / ACTION / DUE DATE)

<LIST>
7.  <SHIP’S NAME> <HAS HAD/IS SKED FOR> ITS SEMAT III BRIEFING 

< DATE >.

8.  <ADDITIONAL COMMENTS IF ANY>.

BT
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