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From:  Commander, Naval Surface Force, U. S. Atlantic Fleet

Subj:  CONTINUOUS MAINTENANCE IMPLEMENTATION/IMPROVEMENT

PROCESS LETTER TWENTY –AVAILABILITY LOCK REVIEW (ALR)

Ref:   (a) COMNAVSURFLANT Continuous Maintenance Implementation/ Improvement Process Letter Seventeen – Mid-Cycle Maintenance Project Review (McMPR)
       (b) COMNAVSURFOR San Diego CA Msg R282034Z JUN 02

       (c) COMNAVSURFLANTINST 9000.20, Continuous Maintenance 

           (CM)Policy, Process, Roles And Responsibilities
       (d) Ship Availability Planning And Engineering Center

           (SHAPEC) Operations Manual, NAVSEA 4700, Ser 04M/322

           of 2 July 1998

Encl:  (1) List of Effective Continuous Maintenance

           Implementation/Improvement Letters

       (2) Availability Lock Review (ALR) Process and Agenda
1.  Purpose.  The purpose of Continuous Maintenance Implementation/ Improvement Process Letters is to issue interim, supplemental or detailed Continuous Maintenance process guidance between revisions of formal Notices and Instructions.  This letter contains additional guidance on the scheduling and conduct of the Availability Lock Review (ALR) for identifying ship modernization and maintenance work to be accomplished during CNO-scheduled availabilities.

2.  Cancellation.  Reference (a) is cancelled.

3.  Background.  To achieve the level of ship material readiness necessary to support fleet operations, earlier availability work package definition is required.

4.  Discussion.

    a. Commander Naval Surface Forces has directed by reference (b) that:

        (1) The maximum CNO availability duration “…shall be nine weeks for all surface ship classes.  Exceptions to this policy are EDSRA, COH, or ROH.  Case basis exceptions will 

also be considered for specific planned modernization or maintenance which is unable to be accomplished within a nine-week availability.”

        (2) TYCOM ship modernization will be identified “…not later than 360 days prior to availability start…,” and all ship maintenance for a “…specific CNO [availability] shall be identified …not later than 30 days prior to deployment [D-30] (or 240 days prior to availability start for ships which normally do not deploy).”

    b.  An ALR will be conducted approximately 300 days before the scheduled depot availability start (but not less than 30 days preceding the ship’s deployment) or 240 days prior to availability start for non-deployers or 420 days prior to availability start for coast-wide solicitations.  This conference will follow a special reconciliation of the CSMP Ship and Shore Files and related Intermediate Maintenance Activity database.  Work not identified prior to the ALR will be:

        (1) Accomplished as emergent work if identified prior to deployment and is mission impacting.

        (2) Accomplished as voyage repairs overseas if identified during deployment and is mission impacting.

        (3) Deferred for execution during a continuous maintenance period outside of the CNO availability following return from deployment.

    c.  The ALR will cover the work documented in the ship’s Current Ship’s Maintenance Project (CSMP) Shore File.  Items addressed at the ALR include:

        (1) Prioritization of the ship’s depot maintenance requirements to maintain the required degree of material readiness during the next Inter-Deployment Training Cycle (IDTC).

        (2) Review of funding estimates for individual work candidates and the proposed work package for validated depot maintenance.

        (3) Review of work candidates to determine if any candidate or combination of candidates might require an availability length in excess of 9 weeks.  If so, an availability extension request will be prepared including pre- or post- availability period alternatives.

        (4) Identification of any ship checks required to be completed before the ship’s deployment.

        (5) Review the status of remaining major pre-availability milestones.

    d.  Enclosure (1) is an updated list of effective Continuous Maintenance Implementation and Improvement Letters.  Enclosure (2) details the ALR process and agenda developed per references (b), (c) and (d), and an Agenda for the conduct of that conference.  

5.  Point of Contact.  COMNAVSURFLANT point of contact is N432A4, (757) 836-3408.

L.R. BAUN

Assistant Chief of Staff

(Material)
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