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3 Oct 2001

From:  Commander, Naval Surface Force, U.S. Atlantic Fleet

Subj:  CONTINUOUS MAINTENANCE IMPLEMENTATION/IMPROVEMENT

       POLICY LETTER TWELVE – ESTIMATING DEPOT LEVEL WORK

       CANDIDATES

Ref:   (a)COMNAVSURFLANTINST 9000.20, Continuous

          Maintenance (CM) Policy, Process, Roles, and

          Responsibilities

       (b)Ship Availability Planning and Engineering

          Center (SHAPEC) Operations Manuel dtd 2 July 1998

       (c)Standard Management Working Group Policy Book

     Revised 21 Mar 2000

       (d)Statement of Federal Financial Accounting

          Standards No. 14 dtd Apr 1999

       (e)Association of Government Accountants Ethics

Encl:  (1) List of Effective Continuous Maintenance

       Implementation/Improvement Letters

1.  Purpose.  Continuous Maintenance Implementation/Improvement Policy Letters provide interim, supplemental or detailed Continuous Maintenance policy guidance between revisions of formal notices and instructions.  This letter provides policy guidance requiring Maintenance Managers and Brokers to screen all valid depot level work candidates in RMAIS to the planning activity for an estimate within five working days.  Enclosure (1) lists effective policy letters and responsible activities.

2.  Background.  References (a), (b), and (c) state that the Maintenance Manager (MM) or Maintenance Broker (MB) sends 2KILOs to planning activities for a class F or better estimate, which the planning activity returns within five working days for scheduled work.  Reference (a) requires estimates the same working day for emergent work.  References (d) and (e) require that estimates be based on
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standards and be objective estimates without conflict of interest.

3.  Discussion – The Need for Estimates.  Although the most visible use of estimates is work package development, CNSL also uses estimates to cost our depot backlog for Congressional reporting, to justify out year maintenance budgets, and to balance current availability budgets.  Our need to accurately identify maintenance requirements and their associated costs in “real time” dictate that estimates for maintenance requirements be provided as close to their identification as possible.  Although Reference (a) does not specifically identify the Maintenance Manager or Maintenance Broker’s expected turn around time for screening new depot maintenance requirements, the intent is to support the objective of estimating all known depot work, regardless of the planned execution date.

4.  Policy.  This policy applies to all depot level work on Surface Force Atlantic Fleet ships.  Government class F or better estimates are required for all depot level work in the CSMP shore file – emergent or scheduled.  The MM validates newly up lined depot level work candidates in accordance with reference (a) and the MM (scheduled) and the MB (emergent) screens them within the time line specified below.  

    a.  Ship Available for Immediate Validation Ship Checks.  Within five workdays after they are up lined to the RMAIS Shore File, the MM assigns Depot level work candidates to the availability planning activity and appropriately authorizes each job.  When technical community assistance to determine a valid solution is required, the MM sends work candidates to the appropriate RMAIS FTSC Maintenance Desk or if the work’s urgency allows, to an Assessment Availability (CA1 through CA4).

    b.  Ship Not Available for Immediate Validation Ship Checks.  Within five working days after depot work candidates are up-lined to the RMAIS Shore File, the MM screens work that must be ship checked to the RMAIS ship check queue (992).  When technical community assistance to determine a valid solution is required, the MM sends work
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candidates to the appropriate RMAIS FTSC Maintenance Desk or if the work’s priority allows, to an Assessment Availability (CA1 through CA4).  Upon completing his ship checks or the technical community validation, the MM assigns the work to the planning activity and appropriately authorizes it within five working days.

    c.  The MM notifies COMNAVSURFLANT (N432A71 (757) 837-3356) if the necessary availabilities are not posted in RMAIS or if a planning activity is unable to develop estimates due to advance planning funds not being in place.

5.  Point of Contact:  See the current version of enclosure (1), List of Effective Continuous Maintenance Implementation/ Improvement Letters, posted on the WEB as http://www.spear.navy.mil/CMI/LOEL.HTM for the current point of contact.







T.J. Murphy 


Assistant Chief of Staff
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