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18 Jan 2002
From:  Commander, Naval Surface Force, U.S. Atlantic Fleet

Subj:  CONTINUOUS MAINTENANCE IMPLEMENTATION/IMPROVEMENT

       POLICY LETTER FIFTEEN – REDUCED DURATION CNO

       AVAILABILITIES

Ref:   (a) COMNAVSURFPAC SAN DIEGO CA/COMNAVSURFLANT NORFOLK VA

           282306Z Sep 01

       (b) COMNAVSURFLANT ltr N432A/1103 of 3 Oct 2001,

           Continuous Maintenance Implementation/Improvement

           Process Letter Fifteen – Managing Scheduled and

           Continuous Maintenance Depot Availabilities

Encl:  (1) List of Effective Continuous Maintenance

           Implementation/Improvement Letters

       (2) Generic Depot Availability Schedules

1.  Purpose.  Continuous Maintenance Implementation/Improvement Policy Letters provide interim, supplemental or detailed Continuous Maintenance policy guidance between revisions of formal notices and instructions.  This letter provides policy guidance on reducing the duration of CNO availabilities to the minimum number of weeks feasible.  Enclosure (1) lists effective policy letters and responsible activities.

2.  Background.  As reported in reference (a), COMNAVSURFLANT has agreed to reduce CNO Availabilities to a minimum.  We believe this initiative will:

    a.  Reduce overhead costs

    b.  Increase the flexibility for level loading the public and private industrial base.

    c.  Reduce atrophy of crew skills inherent with lengthy availabilities.

    d.  Improve scheduling flexibility through increased ship availability.
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Reduced duration CNO availabilities are now feasible in large measure due to the fact that opportunities exist to accomplish non-emergent depot level outside of CNO availabilities.  Reference (b) provides detailed guidance on accomplishing depot level work during non-CNO scheduled availabilities and during continuous maintenance availabilities.

3.  Policy.  

    a.  CNO non-docking depot availabilities are normally scheduled for eleven weeks, starting on a Monday and ending on Wednesday of the eleventh week.  Additional days are not added to these availabilities for observed holidays.  Additional days may be required to accommodate ship’s force supported milestones/evolutions during Thanksgiving and Christmas stand-down.  The additional days provided by the Monday start Wednesday completion compensate in part for lost production due to holidays.

    b.  Docking availabilities are normally scheduled for twelve weeks, starting on a Monday and ending on Wednesday of the twelfth week.  Availabilities with split pier side and dry-dock work packages are scheduled for nine weeks pier side and nine weeks in dry-dock.  Extensive drydocking requirements, such as pulling propulsion shafting, may require a fifteen week availability.  Additional days are not added to these availabilities for observed holidays.  Additional days may be required to accommodate ship’s force supported milestones/evolutions during Thanksgiving and Christmas stand-downs.  The additional days provided by the Monday start Wednesday completion compensate in part for lost production due to holidays.

    c.  Major modernization availabilities, such as Service Life Extension Programs (SLEP) and conversions, are scheduled on a case basis.

    d.  Planned Restricted availabilities (RAV) in lieu of CNO availabilities are scheduled for five weeks, starting on a Monday and ending on Wednesday of the fifth week.  Additional days are not added to these availabilities for observed holidays.  Additional days may be required to accommodate ship’s force supported milestones/evolutions during Thanksgiving and 
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Christmas stand-downs.  The additional days provided by the Monday start Wednesday completion compensate in part for lost production due to holidays.

    e.  Light Off Assessments (LOAs) are required for availabilities greater than 120 days.  LOA will require three days to accomplish.  Production Completion Date (PCD) for main propulsion spaces will be ten working days prior to the LOA.  This enables ship’s force nine workdays to prepare for LOA.

    f.  LOAs are not required for ships with availabilities less than 120 days.  If the ISIC and Commanding Officer elect to hold an LOA due to significant crew turnover, the LOA will normally be conducted post-availability.  Production Completion Date (PCD) for main propulsion spaces will be three working days (11 working days for steam plants) prior to the availability completion date (Normally Wednesday of the final week).  The ISIC and Commanding Officer must identify and cut sufficient work items from the ship’s repair package to cover the LOA planning estimate (CG $200,000.OO, DD/DDG $50,000.00, FFG $30,000.00, AOE $300,000.00, LHA/LHD $200,000.00, LPD/LSD $150,000.00, MINE $25,OOO.OO).  The ISIC/Commanding Officer must reach a decision to hold an LOA before A-120 and request permission from COMNAVSURFLANT.  Light off and hot checks will be accomplished during the availability, but under the supervision of the Immediate Superior in Command (ISIC) staff, augmented as necessary by Engineering training Group Atlantic or other qualified watch standers.

    g.  The following test or assessments are accomplished during the availability:

        (1) Combat Systems and HM&E testing.

        (2) Main Space cold checks, light off and hot checks.

        (3) Dock Trials 

        (4) Fast Cruise.
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        (5) Sea Trials.

    h.  Enclosure (2) provides a summary, in table format, of the new policy discussed above.

4.  Point of Contact:  See the current version of enclosure (1), List of Effective Continuous Maintenance Implementation/ Improvement Letters, posted on the WEB as http://www.spear.navy.mil/CMI/LOEL.HTM for the current point of contact.







/s/






T.J. Murphy 


Assistant Chief of Staff


(Material)

Distribution: (COMNAVSURFLANTNOTE 5216) (CASE II)

24D2 (N43), 25A (N43), 25A1, 26A, 26T, 26Z, 28, 29, 30, 31, 32, FKP7a (Code 200), FKP7d (Code 200), FKP8a (Code 200), FKP8c (Code 200), FKP8f (Code 200), FKP8g (Code 200), FKP8i (Code 200)

	Generic Depot Availability Schedules

	Event
	Greater than 120 days (LOA Required)
	Less than 120 days (LOA Not Required)
	Less than 120 days (LOA Required)
	Non-CNO (PRAV) Less than 120 days (LOA Not Required)

	 
	 
	 
	 
	 

	Avail length (non-drydocking)
	 
	11  weeks
	11  weeks
	5  weeks

	Avail length (drydocking)
	 
	12  weeks
	12  weeks
	 

	Extended drydocking
	 
	15  weeks
	15  weeks
	 

	Avail Length (Split docking)
	 
	9 weeks Dry Dock/ 9 Weeks pier side
	9 weeks Dry Dock/ 9 Weeks pier side
	 

	Commence Avail
	Monday (normally)
	Monday (normally)
	Monday (normally)
	Monday (normally)

	Complete Avail
	Wednesday (normally)
	Wednesday (normally)
	Wednesday (normally)
	Wednesday (normally)

	Fuel Ship
	PCD  - 2 workdays
	PCD  - 2 workdays
	PCD  - 2 workdays
	 

	PCD (Non-Steam Ships)
	LOA-10 workdays
	C- 3 workdays
	C- 3 workdays
	C- 3 workdays

	PCD  (Steam Ships)
	LOA  - 10 workdays
	C  - 11 workdays
	C  - 11 workdays
	 

	Commence Ship's Force LOA training
	During Avail,               PCD  + 1   (9 WD)
	NA
	NA
	 

	LOA
	During Avail 3 workdays
	NA
	Post Avail
	 

	Complete Cold Checks
	During Avail
	During Avail
	During Avail
	 

	Light-off & Hot Checks
	During Avail,                1 workday
	During Avail,                1 workday
	During Avail,                1 workday
	 

	Steam Plant Testing
	During Avail (7 workdays)
	During Avail (7 workdays)
	During Avail (7 workdays)
	 

	Dock Trials
	During Avail,                1 workday
	During Avail,  1 workday (Concurrent with Fast Cruise)
	During Avail,  1 workday (Concurrent with Fast Cruise)
	 

	Fast Cruise
	During Avail 1 workday
	During Avail 1 workday
	During Avail 1 workday
	 

	Sea Trials
	During Avail 2 wordays
	During Avail C- 1 or 2 days
	During Avail C- 1 or 2 days
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