








11 December 2003

N43 MAINTENANCE POLICY MEMORANDUM

Subj:
POLICY FOR TRANSFER OF COMNAVSURFLANT EM FUNDING

Ref:
(a) COMNAVSURFOR NOTICE 4703 (Draft)

1.  BACKGROUND.  There is no current N43 instruction/policy governing transfer of emergent maintenance (EM-RATA) funds to CNO or CM funding by RMC.  In reference (a), the Ship Maintenance Business Rules have led to some confusion; this memo is intended to be interim guidance until the finalized business rules are formally adopted.

2.  DISCUSSION.  SHIPMAIN guidance is to try to reduce the amount of emergent maintenance, thereby, reducing the premium expenses.  Well-planned CNO/CM Availabilities meet this goal.  In addition, if the Maintenance Teams capture all the expense in the availabilities, the MRS representative availability for each ship class will be more accurate.

3.  N43 POLICY.  


a. EM funds will be used only to resolve C3 or C4 CASREP issues or a deficiency with the potential to become a C3/C4 CASREP. 


b. The RMC has cognizance over the emergent maintenance (EM) funds. The EM funds are tracked separately from the Maintenance Teams CNO and CM funds.  The RMC must approve Maintenance Team utilization of all EM funds.


c. Maintenance Team requests for EM funds during CNO availabilities will be supported by a business case analysis (BCA) demonstrating the benefit of resolving the C3/C4 emergent work during the availability.  EM funds are not to be used to resolve CNO availability work package growth work or non-emergent new work.
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d. RMC requests to transfer EM funds to CNO or CM availability funds will be supported by a BCA or other analysis demonstrating desirability, feasibility and affordability of the transfer will be submitted to COMNAVSURFLANT N43 for approval.
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