Amplifying Instructions for Implementing the Standard Work Center Structure

 The accompanying spreadsheet named “STANDARD WCS.xls” is to be used as the standard organizational structure by all COMSURFOR ships as directed by COMSURFOR message DTG XXXXZ SEPT 04.  Select the tab on the worksheet for your class of ship, print your class structure and in conjunction with Supply and Admin update the OMMS-NG/R-SUPPLY (RADM, RSUP and OMMS), PORTED SNAP (SFM and SMS) or MICROSNAP (SFM and SMS) data bases for your installed system.  This action must be completed by Oct. 1 to coincide with end of year close out in Supply.  These actions must be coordinated locally to be successfully accomplished.  No additional jobs are to be written nor parts ordered under the old work center structure.  For work candidates (jobs) previously opened under your prior structure, allow them to remain open until the work is completed and all outstanding material is received.  If those jobs require additional material, a new work candidate must be opened and both the old and new JCN closed when the work is completed.

  For those ships that previously provided their work center structure to the appropriate TYCOM POC in accordance with COMSURFOR message DTG 101557Z SEP 04 your configuration file work centers change information will be forwarded to your CDM and changes will be returned via ASI.  If new jobs are written prior to receipt and processing of the ASI update you must manually associate the new work center with the required equipment record in OMMS-NG or change the Work Center assigned for the required record in other versions of Ported and Micro Snap in order to properly submit the job under the new work center structure.  Additionally, PMS updates will occur in the next SFR scheduled for January 2005.

  For those ships that have not provided old work center structure so that an automated update could occur, send it immediately to avoid follow up action.  This action must be completed to avoid the requirement to manually submit changes to both your equipment configuration files and PMS system.

  Direct any questions to your perspective TYCOM POC.

