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CINCLANTFLT INSTRUCTION 4700.12
Subj:  MISSION, FUNCTIONS, AND TASKS OF SHORE INTERMEDIATE   

       MAINTENANCE ACTIVITY (SIMA)

Ref:   (a) CINCLANTFLT/CINCPACFLTINST 4790.3

  (b) Atlantic Fleet SIMA Functions and Tasks Aligned with

      Execution of Production Missions

  (c) CINCPACFLTINST 4700.5/CINCLANTFLT 4700.1

       (d) Atlantic Fleet SIMA Functions and Tasks Aligned with  

           Execution of Support Functions

1.  Purpose.  To establish the Mission, Functions and Tasks of SIMAs under the cognizance of the Commander, Naval Surface Force, U.S. Atlantic Fleet (COMNAVSURFLANT).  References (a) through (d) are available via COMNAVSURFLANT at www.spear.navy.mil.  As these references evolve and are refined, the most recent version will be available via this web site.

2.  Mission.  The primary mission of a SIMA is to provide enough training and experience on production work to Sailors for them to qualify for one of 18 Navy Enlisted Classification codes (NEC) required to fill Battle Force Intermediate Maintenance Activity (BFIMA)/Navy Afloat Maintenance Training Strategy (NAMTS) billets. The secondary mission of a SIMA is to promote readiness through direct support via trouble shooting, maintenance and repair of problems which are beyond the technical capability or capacity of Fleet units.
3.  Functions and Tasks for Training and Production.  A summary of Atlantic Fleet SIMA Functions and Tasks aligned with Training and Production Missions follows:

    a.  Mission Category I, Training in Support of NAMTS. Atlantic Fleet SIMAs provide the maintenance training associated with NAMTS for ships assigned to the Atlantic region.  This includes installation, operation, alteration, maintenance and readiness of shipboard equipment and systems.  Guidance for implementation of the BFIMA/NAMTS NEC qualification program is provided via reference (a).  Specific SIMA training requirements are provided via reference (b).

    b.  Mission Category II, Execution of Assigned Ship Repair and Maintenance.  Atlantic Fleet SIMAs promote readiness and maintenance self-sufficiency in shipboard systems and equipment through direct support in trouble shooting, maintenance and 

repair, on-the-job training, and technical documentation support.  These services help correct operational and maintenance problems which are beyond the technical capability or capacity of Fleet units.  The majority of SIMA productive work will occur in Atlantic Fleet SIMA facilities and on board assigned units in the Atlantic region.  Atlantic Fleet SIMAs will maintain an ability to provide repair and maintenance to any destination in the world by the use of fly away teams.  Guidance for management of the execution of ship repair and maintenance is provided via reference (c).  Specific SIMA ship repair and maintenance requirements are provided via reference (b).
4.  Functions and Tasks for Support.  A summary of Atlantic Fleet SIMA Functions and Tasks aligned with Support Missions follows:

    a.  Mission Category III, Administration and Command Support.  Atlantic Fleet SIMAs are Echelon Five shore activities.  Administrative guidance and the organizational structure by which the Command plans and accomplishes it’s assigned mission responsibilities are provided by a Standard Organizational and Regulations Manual.  SIMAs are required to keep this document current and consistent with directives of higher authority.  Specific SIMA Administration and Command Support requirements are provided via reference (d).

    b.  Mission Category IV, Production Support.  Atlantic Fleet SIMAs provide functions and capabilities necessary to support ship repair and maintenance work conducted while performing NAMTS shop training and productive work.  Specific SIMA Production Support requirements are provided via reference (d).

    c.  Mission Category V, Information Services.  Atlantic Fleet SIMAs provide the hardware, software, and communications processes to support the internal management and tasking of training and shop production.  Specific SIMA Information Services requirements are provided via reference (d).

    d.  Mission Category VI, Resource Management.  Atlantic Fleet SIMAs obey all laws, policies, regulations, and directives from higher authority pertaining to financial management.  Specific Resource Management requirements are provided via reference (d).

5.  Status and Command Relationships.  Atlantic Fleet SIMAs are shore activities in an active, fully operational status commanded by a Commanding Officer and administered by an Executive Officer. 

    a.  Command
        Echelon    Command
           1       Chief of Naval Operations

           2       Commander in Chief, U.S. Atlantic Fleet

           3       Commander, Naval Surface Force, U.S. 

                   Atlantic Fleet

           4       Commander, Regional Maintenance Center  

                   (appropriate region)

           5       Commanding Officer, SIMA (appropriate 

                   region)

    b.  Coordination
        Echelon    Coordinator    Command
           1       Naval          Chief of Naval Operations

           2       Area           Commander in Chief, U.S.

                                  Atlantic Fleet

           3       Regional       Commander, Naval Region 

                                  (appropriate region)

6.  Action  

    a.  Commander, Naval Surface Force, U.S. Atlantic Fleet will ensure accomplishment of the functions and tasks set forth in this instruction by the assignment of personnel, and will advise CINCLANTFLT of any recommended modifications to the specified mission, functions and tasks. 

    b.  Commander, Regional Maintenance Center will oversee the assignment of work to its SIMA or SIMAs.

    c.  Commanding Officer, SIMA will be responsible for performance of the mission, functions and tasks set forth in paragraphs 2, 3 and 4 and as detailed in references (a) through (d).

    d.  Recommendations for changes or modifications to the assigned mission, functions, or tasks shall be made to CINCLANTFLT (N43) and will include:

        (1) Justification for proposed modification.

        (2) Description of anticipated improvements.

        (3) Impact of proposal on funding, personnel, equipment, material, facilities, and base support.







   /S/ 
                                 T. W. LAFLEUR

                                 Deputy and Chief of Staff

Distribution:

COMNAVSURFLANT (N1, N43)

Commander, Mid Atlantic Regional Maintenance Center

Commander, Southeast Regional Maintenance Center

Commander, South Central Regional Maintenance Center

Commanding Officer, SIMA Norfolk, VA

Commanding Officer, SIMA Pascagoula, MS

Commanding Officer, SIMA Mayport, FL

Commanding Officer, SIMA Ingleside, TX
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