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BUSINESS RULES FOR SCHEDULING AND EXECUTION OF FLEET MAINTENANCE AVAILABILITIES (FMAV) IN INGLESIDE TX

1.  Regular scheduled FMAVs will be established as follows:

    a.  One 2-3 week availability semi-annually.

    b.  One 3 week availability concurrent with a scheduled CNO Availability or 

        RAV-in-Lieu of CNO availability.

    c. Additional availabilities as requested by ships and their ISICS VIA message.

    d.  One 2-3 week TAV (Technical Availability) for AIT/Installations semi-annually.

2.  FMAVs and TAV’s will be scheduled via ISIC request at the Regional Support Group (RSG) FMAV Quarterly Scheduling Conference. All schedule changes subsequent to the FMAV Scheduling Conference will be made via ISIC by Naval Message.  Scheduling should be aligned with the Inter-deployment Training Cycle (IDTC) and the D-30 deployment material readiness process.

3.  FMAV milestones are promulgated in the Joint Fleet Maintenance Manual (JFMM), CINCLANTFLT/CINCPACFLTINST 4790.3, Appendix C and shall be followed in preparing for scheduled FMAVs.

4. The Maintenance Manager (MM) and the RSG/RMC Maintenance Broker (MB) shall

ensure that all Work Candidates are screened to an appropriate availability. 

Therefore, all availability identifiers for the four quarters following the current quarter must be set up in RMAIS.  These availabilities are described below.  The 

CRSGI Availability Coordinator is responsible for setting up RMAIS availabilities and

making sure that they are timely, current, and not obsolete.  Errors or omissions

in the availabilities should be reported to the CRSGI Availability Coordinator.

    a.  C30:  This is the Calibration Availability.  It is a continuous   

screening, planning, and execution availability. This availability is for  Siscal Team visits and also electronic calibration equipment in need of repair. 

    b.  C31:  Work candidates screened to this availability must be accompanied  

by a Casualty Report (CASREP) and represent work required to be  

accomplished immediately to meet current or scheduled operations. It is      

a continuous screening, planning, and execution availability. C31 work 

candidates are briefed in the CRSGI morning meeting.  Repairs for CASREPs will normally be started as soon as possible.

    c.  C32:  This availability is reserved for priority work candidates that  

must be done before the next scheduled FMAV but do not warrant a CASREP.  

It is a continuous screening, planning, and execution availability and 

should include CO’s top priority jobs on equipment or systems that 

require repairs in order for the ship to perform an operational 

commitment. Uncompleted work from a previous scheduled availability will 

also be assigned to C32 by the MM if it is ongoing at availability completion or if it meets the previously listed criteria.  This is a negotiable area and will be determined jointly between SIMA, the Ship, the MM and the MB.  Jobs that meet the criteria will be briefed at the departure conference (if held) or listed on the final availability status report. All other uncompleted work will be screened to the next regularly scheduled FMAV.

d.  X21:  This is the first regularly scheduled FMAV during the

fiscal year.  The "X" represents the last digit of the appropriate fiscal year.  This availability will be scheduled during the Quarterly FMAV Scheduling  

Conference IAW paragraph five. 

    e.  X22:  This is the second regularly scheduled FMAV during the fiscal year. This availability will also be scheduled during the Quarterly FMAV  

Scheduling Conference IAW paragraph five. 

    f.  X51:  This is a concurrent FMAV with a ship’s CNO Scheduled Availability  

or Restricted Availability (RAV)-in-lieu-of CNO Availability.  It will be 

scheduled during the Quarterly FMAV Scheduling Conference. The ship’s  

maintenance organization, MB, SIMA SHIPSUP, and MM must take great care in planning of these concurrent availability’s, ensuring work is scheduled and completed prior to the Depot Availability Milestones to ensure equipment and components will be operational prior to end of availability. The dates for these avails can be found on CNSL web page. If the ship desires an availability longer than three weeks, the ISIC shall advise RSG.  The duration change will then be negotiated between the ISIC, RSG and SIMA. The X51 availability will be for ship-to-shop jobs only.  If a CNO Availability and a RAV are both scheduled in the same fiscal year, the ship may have a concurrent FMAV with each if requested by ISIC IAW procedures in paragraph 2.

    g.  Non-FMAV availability numbers include:

        (1) X61:  This avail is a TYCOM CNO Depot Availability for jobs funded by CNSL. Dates are available on the CNSL web page or from the respective TYCOM. The CNSL WEB PAGE will be the final “authority” for these dates. 
        (2) X62: This avail is a CNO Depot Availability or RAV for jobs not by funded by TYCOM. The majority of these jobs are K-ALT in nature.

        (3) X63:  This avail for those jobs during CNO Availabilities that do not fall into the above (X61/62 criteria) but require integration and coordination. These jobs are mainly AIT installs.

NOTE: If additional Depot availabilities are to be scheduled in the same fiscal year, the associated availability numbers would be X64, X65, and X66.

        (4) X71:  This avail is a Mediterranean/WestPac Intermediate Maintenance availability number. The  MM and MB will provide specific guidance to the ship's CNSL Maintenance Coordinator for use of this availability when Ingleside homeported ships deploy to the Mediterranean/WestPac.  Additionally,  MM and MB should ensure that jobs in this avail are rescreened to appropriate CONUS avails at least one month before ships return from deployment to facilitate proper planning. 

         (5) 990:  This avail is a special availability for MM’S to send recommended shipalts to TYCOM for recommended configuration changes for determination or accomplishment.

5.  MM will screen all jobs that have been returned by SIMA INGLESIDE because

the job is beyond SIMA’s capability to the MB.  After the MB confirms the job is beyond SIMA’s capability, it can be screened to the following queues: A) RETURN TO THE SHIP, B) NEXT SCHEDULED PMA/DPMA/RAV/C32 if continuous maintenance fund candidate. 

The MB will work with MM to determine the scope of repair to be contracted out and work with Assistant Material Officer in writing the Tasking Letter. ONLINE SPEC REVIEW application is to be utilized for this process to ensure the scope of the work meet the MM, Assistant Material Officer, and Maintenance Officer expectations. Funds necessary for the contract will be determined by Assistant Material Officer and obligated by the Maintenance Officer.

6. RMAIS Availability Management and Maintenance:

    a.  Aside from rescheduling work to the C32 availability as described in paragraph 4.c above, moving work from an assigned availability to another availability shall not normally be done unless:

(1) The customer has determined that the availability must be changed for operational reasons. If the work is moved to a scheduled availability after A-40 it is considered as new to the work package.  RSG Maintenance Officer is responsible for approving all new growth work. The growth work is limited to 10% of the scheduled availability package and the RSG Maintenance Officer will notify the ISIC Material Officer if growth work exceeds 10% of the scheduled availability package and provide impact statement on how this will affect this overall availability.

(2) The final screener has determined that the work was screened to an incorrect availability. (Ship SUPS must discuss with MB/MM those jobs they feel are in the wrong avail).

(3) Jobs were screened at the WDC from other avails and were determined to be required/desired during the current avail. Additionally, it is less cumbersome for SIMA if C32 jobs are moved into the current avail at the WDC so they only need do one job run.

    b.  Work that is accelerated at SIMA's request for purposes of

workload management shall not be moved to a different availability number because it distorts the growth count for the ships and ISICs.

    c.  Availability changes effected in the RMAIS are not automatically reflected in COMPASS at SIMA.  Such work must be moved manually in COMPASS to ensure that job status or changes in the job will be properly reflected.  The reverse is also true.

    d.  When an availability is complete (at its end date), the CRSGI Availability Coordinator will label the availability as “Obsolete” which will prevent any further screening to that identifier.  Work in progress and work scheduled but not started is required to be completed IAW paragraph 5.  Any other remaining work will be completed IAW paragraph 5.

7. Work for ships visiting the CRSGI area of responsibility will be

brokered to CRSGI for assignment to SIMA and will be assigned to C32 availability.

8. Work for SIMA will be scheduled based on:

a.  SIMA’s capacity to complete the work by the deadline/required by

date specified on the work candidate(s).

    b.  SIMA’s light loaded shop projection issued by message to all afloat command PLAD’s on a weekly basis, which will include the list of light loaded shops, with shop supervisors and the shop telephone numbers.

9.  The ship's MM is responsible for validating work candidates, which means:

    a.  Accurate APL (Block 4) 

    b.  Accurate description of the symptoms and failures (Block 35&37)

    c.  Accurate deadline date (Block 28) 

    d.  Accurate priority (Block 41)

e.  Accurate Routes attached

f.  Any supplemental Documents as required.

NOTE: Additional details on the quality and validity of the CSMP and individual work candidates are contained in Waterfront Maintenance Note Seven (WFMNI #7).

10.  Since the MM is charged with validating work, he or she shall be authorized to close work candidates on the shore file version of the ship’s CSMP.  The MM and the SIMA Ship Superintendent will ensure that the ship closes its version of the same work candidate(s) in a timely manner. MM and MB shall make every effort to reconcile CSMP ship and shore files in keeping with the FMAV milestones IAW CINCLANTFLT/CINCPACFLTINST 4790.3 (JFMM) (between A-60 and A-40 and once quarterly at a minimum) to purge the CSMP.

NOTE: Do not close out jobs until all parts, that SIMA has ordered against them, are received.  SIMA will provide weekly updates on status of those parts until they are received.

a. Returned work candidates for an upcoming FMAV must be returned prior to

the Work Definition Conference (WDC) so they can be brokered to SUPSHIPs as per paragraph 5 for contract services if required.  Do not wait until the arrival conference to return work candidates.  

11.  When SIMA finds it necessary to return a job, the Ship Superintendent shall notify the ship and submit a hard copy of the work candidate to the ship, MM or MB (in that order of precedence) for signature acknowledging the cancellation.  Reason for the cancellation and the name of the ship’s personnel notified will be annotated on the hard copy of the work candidate.

12. MMs/ MBs shall work together to ensure that the appropriate special staff positions have received work candidates that fall within their cognizance.  These personnel have certain special responsibilities to the command to ensure the smooth coordination of high interest type work candidates, planning, execution and completion.  Special CRSG Staff Positions are established as follows:

a.  Alteration Installation Team Coordinator (ext: 4523)

b.  Calibration Coordinator (ext: 4371)

c.  Dive and Hull Cleaning Coordinator (ext: 4359)

d.  AN/SLQ-48 and Condition Based Maintenance Coordinator 

    (ext: 4599)

e.  Fleet Maintenance Availability Coordinator (ext: 4046)

  f.  CRSGI Force Damage Control Assistant (ext: 5562)

  g.  Life Raft Coordinator (ext: 4060)

13.   CSMP reconciliation conferences will eliminate invalid jobs.  MB will initiate a ship/shore CSMP Reconciliation Conference for each of their ships.  Approximately 45 days before each FMAV, two to three weeks before TARGET/CSRR, and within 30 to 35 days after each deployment.

14.  Fleet Maintenance Activity (SIMA INGLESIDE) will issue a Pre-FMAV message prepared in accordance with Appendix E of CINCLANTFLT/CINCPACFLTINST 4790.3 (JFMM) at SIXTY DAYS (A-60) before the schedule FMAV.   Pre-FMAV message should include ASSIGNED UNIT, ASSIGNED FMAV, DATES OF FMAV BEGINNING to END.  This allows the work package to be received by the FMAV 40 DAYS PRIOR TO START OF AVAILABILITY.

15.  Before A-40, the MM will screen and forward the complete prioritized work package to the FMA.  At A-30 MB will conduct WDC with the FMA. All work accepted for accomplishment at the WDC is calculated as the man-day number for the availability less 10 percent for growth or late work.  At A-15 RSG with MM will rescreen and assign rejected work candidates and notify the ship of a disposition of each item.  At A-10 RSG with the MM will began processing all work as “late” work IAW paragraph 4.3.8 in the JFMM.  At A-0, MB and MM will attend the arrival conference for that scheduled avail.  For work that has not yet been estimated, a notional value of XX man-hours will be used.  XX is the notional value that is based on average SIMA numbers for a fiscal year (FY98).  Value is based on a similar or identical job done in the previous year on the same class of ship where man-hours can be reasonably estimated.  This value will be revised, as new data becomes available.

a.  Any accepted work that is later returned by SIMA for reason of
capacity or capability will be re-screened by the MM, then forwarded to the MB for recommendations for work to be accomplish by another Maintenance Activity or Contractor, as per paragraph 5. 

b.  Accepted work that is later returned by SIMA for other reasons will be subtracted from the work package man-day number, reducing the allowable growth and new work percentage accordingly.

c.  All work added the to the package after the WDC, will require RSG Maintenance Officer’s approval. Growth and new work will be limited to mission or operationally essential items. 

d.  The ISIC shall be contacted by RSG Maintenance Officer when at or near the 10% growth/new work limit for concurrence to add the work to the existing availability.

16. RAV establishment:

a.  When a ship or MM desires a RAV to be established, they should request an authorization and/or funding from CNSL. When an authorization message is received from CNSL, the FMAV Coordinator will establish the RAV in RMAIS system using the following numbering criteria;

X6Y (First) Repairs/ALTS, funded by CNSL

X6Y (Second) Repairs/Alts, not funded by CNSL

X6Y (Third) Repairs/Alts and Services requiring coordination not funded

Note: X represents FY for funding and Y represents the number of the availability for that fiscal year.

17.  SUPSHIPs will provide copies of specifications for review, and approval of all work brokered to them by RSG.  These specifications will be provided to the  MM, or in his absence, his or her MM designee before issuance to the contractor.

18. 30 day post deployment leave/upkeep.  One Joint Fleet Maintenance Manual

JFMM requirement that historically has fallen within the leave and upkeep

period is the RSG Work Definition Conference (WDC) and shipchecks for the

I-level work package accomplished concurrently with post deployment depot maintenance availabilities (CNO or PRAV).  Our policy is to schedule depot maintenance availabilities as close as practical to the end of the deployment (Port maintenance work loading/capacity and ship operational commitments are scheduling considerations).  Emphasis is placed on ship’s force identifying the bulk of the I-Level concurrent work package IAW continuous maintenance depot milestones (i.e. prior to A-120).  Mid deployment visits by the MMs and Material Self-Assessment visits (MSA) will assist ship’s force in refining the concurrent I-Level work package.  SIMAs will screen the package and accept/reject work prior to the Depot Work Package Integration Conference (WPIC).  To support this, ship checks (where required) may be conducted on similar platforms.  Supplemental work not addressed IAW milestones above, will be addressed either following post deployment standdown or if desired, at ship CO’s invitation, a supplemental RSG Work Definition Conference (WDC) and ship specific shipchecks may be conducted IAW current JFMM milestones. 
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