

  



              SERMCNOTE 4790.3 PRIVATE 

                                                  NO2RM

                                                  09 Nov 00

SERMC INSTRUCTION 4790.3
Subj:  SOUTHEAST REGIONAL MAINTENANCE AND MODERNIZATION COORDINATION OFFICE

 (SE-RMMCO) STRUCTURE, Policies and Procedures 

Ref:   (a) CINCLANTFLT 251600Z Oct 99

Encl:  (1) SE-RMMCO Organizational Component Diagram

 (2) SUPSHIP Jacksonville AIT Safety and Environmental Guidance

       (3) AIT Environmental Documentation Requirements

       (4) CHET Inside Availability Checklist

       (5) CHET Outside Availability Checklist

       (6) List of Acronyms

1.  Purpose.  This instruction, in accordance with direction given in reference (a), defines SE-RMMCO organizational structure, responsibilities, and the process for modernization actions being accomplished by Alteration Installation Teams (AITs) on all surface ships under cognizance of the Southeast Regional Maintenance Center (SERMC).  The focus of this instruction is to define the organization that is responsible for waterfront coordination and integration of NAVSEA/FLEET approved alterations into the maintenance availabilities of CINCLANTFLT ships.  SE-RMMCO organization is to act as Fleet AIT gatekeeper, verify the approval and certification of alterations by NAVSEA Ship Project Managers (SPM), and fully integrate these alterations into Fleet maintenance processes and the ship’s maintenance schedules.  This instruction will provide those activities involved with the maintenance and modernization process with clearly defined requirements and the associated data to ensure the most effective completion of maintenance and modernization requirements and with the minimum impact to the receiving ship. 

2.  Scope.  This instruction applies to all Permanent Ship Alterations (SHIPALTs), Temporary Alterations (TEMPALTs), Equipment Alterations [e.g., Machinery Alteration (MACHALTs)], Ordnance Alterations (ORDALTs), Field Changes (FCs), Engineering Changes (ECs), applicable software/software upgrades and Alteration and Improvement (A and I) items, planned for AIT accomplishment in all ships under the cognizance of SERMC.  This instruction is applicable to alteration processes outside of Chief of Naval Operation (CNO) availabilities but it will be necessary for SE-RMMCO to actively interface with the Naval Supervisory Activities (NSA) during the CNO Availabilities to monitor and gather alteration information, track status, and compile completion metrics to prepare for pier side availabilities.  It also applies to AIT installation at any time and does not preclude the AIT responsibilities to coordinate installations with SE-RMMCO during other pier-side windows of opportunity.  This instruction does not apply to:

    a.  Alterations to nuclear components and systems and NAVSEA 08 

cognizance.                                                
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    b.  Strategic Systems Program Alterations (SPALTs) issued by the Director, Strategic Systems Programs (DIRSSP).              

    c.  Installation support personnel and certification teams that only provide technical guidance, equipment checkout and grooming, certification of systems or on-site training for ship’s force not associated with the accomplishment of an alteration.       

3.  Background.  Coordination and integration of AITs installing new systems into the fleet has become a major scheduling problem, especially while ships are in maintenance periods.  Uncoordinated installs outside the Fleet maintenance process are costing additional money and man-hours, which if properly pre-planned and coordinated with ships scheduled maintenance could show significant savings for fleet and AIT sponsors.  SE-RMMCO is established to ensure the maintenance and modernization activities are in full communication and are working in concert.  SE-RMMCO is comprised of the three major activities involved with executing modernization of Atlantic Fleet ships in and outside a scheduled CNO availability.  These activities, Regional Support Group, Supervisor of Shipbuilding, Jacksonville and Combat Homeport Engineering Team (CHET) will ensure:  (1) every AIT has proper authorization to install their alteration(s); (2) every AIT has complied with Fleet and NAVSEA requirements; and (3) all required deliverables are either in the AITs possession prior to commencing alteration installation, or that through an SPM/fleet waiver process, 

4.  General.  SE-RMMCO Organizational Structure/Strategy.  Many personnel in

various organizations have traditionally been involved in the planning, management, Integrated Logistic Support (ILS), configuration control and execution of alteration installations.  Enclosure (1) is not a traditional “wiring diagram” depicting all responsibilities or reporting relationships.  It is, instead, a pictorial view of the personnel from these diverse activities organized into a teaming structure intended to carry out SE-RMMCO’s purpose.  The diverse structure of TYCOM, which include all On-Site Representatives (OSRs) and Type Desks (TD), and Port Engineers (P/E) and NAVSEA Project Managers (PM) and CHET representatives noted in this instruction will continue to serve as each ship’s primary point of contact regarding all maintenance and alteration issues.  This organization is not intended to preclude the effective and necessary communications directly between the ship and other personnel within SE-RMMCO structure.  It is intended, however, to meet an often requested need:  one person to whom the ship can address all AIT issues and who can provide timely, accurate information regarding the AITs.  To ensure this, it is incumbent on all personnel involved with the planning, management, support and execution of alterations by AITs to keep SE-RMMCO fully abreast of alteration status so that the assigned PE is adequately briefed and informed on all matters concerning their ship.

    a.  Process.  Enclosures (2) through (5) list the key process steps all activities must follow to ensure successful AIT installation of alterations for ships in CNO and non-CNO availabilities.
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    b.  AIT Check-In/Out Procedures.  Enclosures (4) and (5) delineate the check-in/out procedures to which all AITs must adhere when installing any alteration of ships under SERMC cognizance that will be used to document the proper check-in of an AIT and the approval screening process.  No AIT shall attempt to gain access to any ship for purposes of installing and alteration without a proper authorization. No ship or the PE for that ship shall permit an AIT access to the ship for any alteration installation purpose unless the AIT Leader has first presented properly completed forms.  In the event an AIT does attempt access without properly completed forms, the ship shall immediately notify their designated PE, or directly to SE-RMMCO, of the access attempt, providing as much detail about the AIT as possible.  This information will be used by fleet agents to correct any miscommunication problems and ensure that the AIT is authorized by SPM/TYCOM, logistically supported and ready to install the applicable alteration(s) prior to reporting to the ship.  Checkout sheets, enclosures (4) and (5), shall be completed and copies of all completed and/or partial alteration reports shall be provided to SE-RMMCO.  Enclosure (6) is a listing of acronyms utilized within this instruction and throughout the maintenance and modernization community.







  P. T. CASSIDY

Distribution:  (One copy per each command and indicated office code)

CINCLANTFLT only (00, N2, N3, N4, N6, N9)

COMSECONDFLT

COMSIXTHFLT

COMNAVAIRLANT

COMNAVSURFLANT

SIMA, Mayport

SIMA, Pascagoula

COMCRUDESGRU TWO
COMCRUDESGRU EIGHT

COMCRUDESGRU TWELVE

COMCARGRU SIX

COMDESRON FOURTEEN, TWO FOUR

PEO SURFACE STRIKE, Washington, DC

PEO THEATER SURFACE COMBATANTS, Washington, DC

FTSCLANT

COMNAVAIRSYSCOM

COMSPAWARSYSCOM

NAVICP Philadephia, PA only

NEXCOM Norfolk, VA

NAVUNDERSEAWAARCEN DIV Newport, RI only

SUPSHIP Jacksonville
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SAFETY AND ENVIRONMENTAL 

GUIDANCE-SUPSHIP Jacksonville

Revised: 9/5/00

NAVSEA TECHNICAL SPECIFICATION  (NSTS) 9090-310C

The AIT shall provide and maintain a Quality System. Copies of applicable safety and Quality System process control procedures shall be available for review by SUPSHIP Jacksonville personnel in accordance with SUPSHIP Jacksonville letter Ser___________dated______.


When AITs are tasked to accomplish work during scheduled ship availabilities, they will be required by the cognizant Naval Supervising Activity (NSA) to show proof that the AIT is following a Quality System which meets the same safety, quality, environmental and oversight requirements which industrial facilities which have MSR Agreements with SUPSHIP Offices are required to meet. 

References:
1. SOPA (ADMIN) MYPTINST 5090.1E, N4, Dtd 13 March 2000 (available at Bldg #2021 telephone 270-6730)

2. NAVSEA Standard Items 

3. SUPSHIP Jacksonville Local Standard Items   

I.  SAFETY and ENVIRONMENTAL REQUIREMENTS

Personal Protective Equipment (PPE).  Each team member is responsible for possessing and properly utilizing PPE while on board a ship and while transiting an industrial area to gain access to or departing from a ship.  For alterations being accomplished at an industrial activity, PPE shall meet the requirements of that facility.  


a.  Footwear. When working on ships on which industrial work is being performed or which require access through an industrial area, steel toed shoes or boots are required.


b.  Head protection.  Hardhats meeting OSHA requirements are required to be worn by each individual transiting through an industrial area (shipyard, etc.) or on any ship that has industrial work being performed.  The hardhat should have the individual’s name and activity printed on it.


c.  Hearing protection. Hearing protection meeting OSHA requirements is required to be carried on the person of each individual transiting through an industrial area (shipyard, etc.) or on any ship that has industrial work being performed.

d.   Eye protection.  Eye protection (shatter-proof glasses, goggles,

 etc.) meeting OSHA requirements is required to be used by each individual entering an industrial area (shipyard, etc.) or on any ship that has industrial work being performed.


   e.  Housekeeping. At the completion of each shift, each work site shall

be broom-cleaned of all debris and trash, which shall be properly disposed

of, including any hazardous waste, industrial waste/material.

                                                      Enclosure (2)

II. Installation process control procedures.  

Process control procedures shall be an integral part of the quality system.  Instructions shall be developed which identify requirements necessary to preclude damage to the ship, injury to personnel or impact upon the environment during the accomplishment of ship work.  All AIT contracts accomplished at NAVSTA Mayport will comply with all requirements of the NAVSTA Mayport Hazardous Waste Management Plan, SOPA (ADMIN) MYPTINST 5090.1E, Dtd. 13 March 2000, NAVSEA Standard Items, SUPSHIP Jacksonville Local Standard Items, state and federal safety and environmental regulations. These requirements shall include, but are not limited to:

1. Storage and Use of Hazardous Materials:

a) MSDS will be available at NAVSTA work sites for personnel to review for all HM’s used.

b) HM will be labeled in accordance with Hazard Communication standard at all times.  This consists of: product name, appropriate hazard warning statements, and name and address of manufacturer/distributor.  Unlabelled containers of HM will not be used by AIT contractors.  

c) Facilities used to store HM cannot be used to store HW and shall comply with the requirements of SUPSHIP Jacksonville Local Standard Item 099-53JA.

d) A two day paint supply may be stored on piers adjacent to the ship being worked.  The paint must be kept in a locked, steel “gang box” equipped with a fire extinguisher and signs reading: “FLAMMABLE” and “NO SMOKING OR OPEN FLAME.”

e) All mobile equipment left on the pier for more than four hours must have secondary containment to prevent oil spills.  The containment shall be capable of holding 110 percent of the fuels/oils carried on the equipment.  

  Containers and drip pans used under vehicles or equipment

for the purpose if catching leaking oil will be identified with the words “Used Oil.”

f) HW, HM, oil, oily waste containers and stationary equipment containing fuel/oil shall not be located within 15 feet of the pier edge and storm drains unless approved by NSVSTA Mayport N4E (270-6730). 

g) Waste which is awaiting analysis and is presumed to be non-hazardous can be staged adjacent to Building 1862, “C” pier, pending analysis. Material/waste stored in this manner must be in a non-leaking condition.  







2.  Reporting Requirements:
a) AIT contractors shall report Volatile Organic Compound (VOC)

data required by Duval County on HM used for each delivery

order. A negative report will be submitted if no HM is used.

SUPSHIP Jacksonville letter serial 140/6601 of 10 February 2000

Shall be used for guidance. Enclosure (3) shall be submitted in

Accordance with NAVSEA Standard Items. 
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b) AIT contractors shall submit HM usage data required by the Emergency Planning and Community Right to Know Act (EPCRA) at the completion of each contract. Data shall be Item 009-93, paragraphs 3.2.2.1, 3.2.3.1, 3.2.6.1 and 3.3.1. A negative report is required if no HM is used during the contract.  

c) AIT contractors shall provide reports required by NAVSEA and   Local Standard Items as listed on “AIT Environmental 

   Documentation Requirements,” Attachment “A.” 

3.  Waste Disposal:

a) No hazardous material, hazardous substance or hazardous waste shall be disposed of in Naval Station Mayport’s recycling and refuse dumpsters, sewage system, waste oil collection system, closed landfill, basin, or be abandoned anywhere on the station or otherwise be disposed of except in accordance with SOPA MYPTINST 5090.1E and applicable federal, state, local, and Navy regulations.  

b) Generators of HW in Florida are required to obtain their own unique EPA Identification Number.  Therefore, If an AIT contract results in the generation of HW, the AIT contractor must obtain their own EPA Identification Number through contact with the Florida Department of Environmental Protection (DEP).  The EPA Identification Number application shall list the site of generation as Mayport Naval Station.

c) Regulated hazardous waste requires the contractor to provide analysis of the waste, method of waste transfer, approved EPA HW transporter ID Number, approved federal 

or state disposal site, notification to the government of waste to be disposed of by EPA waste code and volume.  All regulated HW generated shall be manifested off the facility for disposal.  A copy of each HW manifest shall be provided to SUPSHIP Jacksonville, Code 140 prior to shipment from the NAVSTA.  If AIT contractors use HM or remove material that may be hazardous waste (e.g., paint, contaminated bilge water, used oil, flammables, and corrosives) and do not consider the material(s) to be hazardous waste, a report shall be provided to SUPSHIP Jacksonville.  The report will identify the material (e.g., spent paint), quantity, analysis or process used to identify material, and disposal location. 

d) Storage of HW on the pier is strictly forbidden and is a violation of state and federal environmental laws.  

e) AIT contractors shall provide a temporary HW storage facility for the storage of any HW generated during contracted work activities.  The facility location will be designated by NAVSTA N4E (270-6730) and shall meet the same design criteria listed in section 10.2 of SOPA MYPTINST 5090.1E.  





         4.  Overboard Discharge:

          a) There shall be no overboard discharge of petroleum products,


blast or grinding material/waste, food matter, cleaning 


fluids, paint, chemicals or soap products.  Under no


circumstances is any detergent to be washed overboard through


deck drains.  If decks must be washed with detergent


appropriate measures shall be taken to contain and dispose of

 
the wash water.
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b) Water pollution control for discharge of any material emanating from any equipment or system, during ship overhaul/repair, shall be in accordance with the following:

c) There shall be no direct or indirect discharge of solids into

   the water.  All generated wastes (including blast material) 

   must be contained during the entire operation, keeping

   containers closed at all times except when adding/removing

   wastes.  At no time shall wastes be thrown, potentially blown,

   or otherwise discharged overboard.

5.  Abrasive Blasting and Paint Surface Preparation:

No abrasive blasting or open scraping or grinding of any exterior paint or non‑skid surface (i.e. surfaces exposed to the environment) shall take place without proper waste containment (i.e. shrouding, pontoons/lighters, and vacuum equipment).

6.  Fire Prevention

7.  Hotwork including:



(1) Determination of Gas-Free Status and for Control of Hot Work Safety.  (Note: Teams are required to use a OSHA certified marine chemist for entry into confined spaces.)



(2) Welding, Brazing, and Inspection Operations (one for each operation).

If there is a question, contact Milton Harris (Code 140) or Scott Stover (Code 141) with SUPSHIP Jacksonville at 904-270-5047.

4.

AIT ENVIRONMENTAL DOCUMENTATION REQUIREMENTS

  Ref    Report Date


Requirement






REV: 8/10/00
009-01
__________________
GENERAL CRITERIA

3.10.2 – copy of EPA notification

3.11 – copy of MSDS - 72 hrs prior to start of work



009-03
____________________________________
TOXIC AND HAZARDOUS SUBSTANCES; CONTROL

3.2.1.2 - copy of certifications, license required by regulators

3.3 - notice of potential exposure to haz operations

3.3.5 - SUPV authorization to proceed with haz operations

3.7 - copy of lab analysis prior to release of space



009-10
______________________________________________________
SHIPBOARD ASBESTOS-CONTAINING MATERIAL (ACM); CONTROL

3.2.3 - SUPSHIP provide ACM removal route process approval

3.2.4 - copy of notifications to regulators

3.2.5 - copy of notifications to SJAX & SF – work locations

3.2.7 - document space monitoring results 

3.2.8 - copy of routes between regulated/decon areas

3.6.1.1 - copy of lab analysis certifying less than 0.1 fiber/cc



009-32
___________________________
CLEANING AND PAINTING REQUIREMENTS; ACCOMPLISH
3.1.1 - copy of personnel monitoring lab analysis 

3.1.2 - copy of report when no personnel monitoring done 

3.3 - notice of potential to expose personnel to haz substances



009-61
_________
SHIPBOARD USE OF FLUOROCARBONS; CONTROL

3.4 - notification of fluorocarbon use aboard ship



009-64
________

________
SYNTHETIC FIRE-RESISTANT HYDRAULIC FLUID; CONTROL

3.2 - copy of spill greater than 5 gallons

3.3 – copy of certification – area is clean and safe to enter



009-65
__________________
POLYCHLORINATED BIPHENYL’S (PCB.s); control

3.1.3 - copy of inspection if PCB’s are identified

3.1.3 - copy of control, clean-up & disposal plan



009-74
_________


MAN-MADE MINERAL FIBER THERMAL INSULATING MATERIAL; CONTROL

3.1.10 - copy of airborne concentration  (should indicate less than 2.0 fibers/cc)



009-87
_________
CHLORINATION; accomplish

3.4.1 – copy of certification that water is safe for human consumption



Enclosure (3)                      
009-93
________________

 ________________
EMERGENCY PLANNING AND COMMUNITY RIGHT-TO-KNOW (EPCRA) AND POLLUTION PREVENTION ACT (PPA) INFORMATION; PROVIDE
3.2.2.1 - copy of MSDS for extremely haz substances (EHS)

3.2.3.1 - verbal and written notification of release of EHS or HS

3.2.6.1 - provide MSDS and quantity HM  used 

3.3.1 -  copy MSDS prior to start of availability - negative report required (should indicate no HM used or MSDS on file and no new/revisions required)



099-51JA
________

________

________

________

________

________

________

________

________
NON-HAZARDOUS LIQUID WASTE REMOVAL; NAVAL STATION OILY WASTE/WASTE OIL (OW/WO) COLLECTION SYSTEM, GOVERNMENT SLUDGE BARGE OR DONUT, OR CONTRACTOR-FURNISHED SLUDGE BARGE/CONTAINER
3.2.1.1 - two copies Waste Oil Transfer Authorization Sheet (do not send to C-140)

3.2.2 – copy of certification that waste does not contain HW/HS/HM

3.4.10.3 - copy of pump operation record (do not send to C-140)

3.4.11.1 - copy of barge inspection (do not send to C-140)

3.5.3.1 – copy of certification that waste does not contain HW/HS/HM

3.5.3.2 – copy of disposal certification

3.6.3.1 - copy of boom specifications

3.6.4 – copy of spill report

3.9.2 – copy of chemical analysis 



099-52JA
________
NOTIFICATION OF HAZARDOUS MATERIAL (H/M) OR HAZARDOUS WASTE (H/W) TRANSPORTATION; ACCOMPLISH
3.3 - copy of H/M and/or H/W Transportation Notification - prior to transportation to and from NAVSTA



Naval 

Station

N4E
________

________
HAZARDOUS WASTE PRODUCED AT NAVSTA MAYPORT OR ON NAVAL VESSELS
copy of completed manifest to SUPSHIP, Code 140,  prior to shipment
copy of report identifying type and amount of waste, including analysis



Naval

Station
N4E
_______
DUVAL COUNTY AIR EMISSIONS DATA FOR MISCELLANEOUS SURFACE COATING OPERATIONS

One copy of data required by SJAX ltr Ser 140/6601 dated 10 February 2000



SOPA

Mayport

Inst

5090.1E
   N/A
PIER LOCATION FOR HAZWASTE, HAZMAT’L, OIL CONTAINERS AND STATIONARY EQUIPMENT

Hazardous waste, Hazardous material, oil, oily waste containers and stationary equipment containing fuel/oil shall not be located within 15 feet of the pier edge and storm drains unless approved by NAVSTA Mayport N4E (270-6730)
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SOPA

Mayport

Inst

5090.1E
   N/A
WASTE AWAITING ANALYSIS

Waste awaiting analysis and presumed to be non-hazardous (see 099-51JA) may be temporally stored on the grassy area adjacent to Building Nr 1862, “C” pier.  Containers (e.g., tankers, drums, tanks) shall be labeled with POC, company name, emergency phone number, ship name and type of waste.



SOPA

Mayport

Inst

5090.1E
    N/A
PIER PAINT STORAGE

A two day paint supply may be stored on pier adjacent to the ship being worked.  The paint must be kept in a locked, steel “gang box” equipped with a fire extinguisher and signs reading: “FLAMMABLE” and “NO SMOKING OR OPEN FLAME.”

 

SOPA

Mayport

Inst

5090.1E
   N/A
MOBILE EQUIPMENT SECONDARY CONTAINMENT

All mobile equipment left on pier for more than four hours must have secondary containment to prevent oil/fuel spills.  The containment shall be capable of holding 110% of fuels/oils carried on equipment.  Containment (drip pan) shall be labeled “used oil..”



SOPA

Mayport

Inst

5090.1E
   N/A
STORAGE OF HAZARDOUS MATERIALS AND HAZARDOUS WASTE

Hazardous material and hazardous waste shall not be stored on ships or piers.  Hazardous materials and hazardous waste may be staged on piers for immediate removal to contractor facilities.



SOPA

Mayport

Inst

5090.1E


   N/A
MECHANICAL AND BLASTING PAINT REMOVAL OPERATIONS

No abrasive blasting or open mechanical paint removal operations shall be accomplished without waste/over-spray containment.
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SECTION I - AIT Installations Completed during a CNO Availability 

AIT CHECKLIST 
ALT Type/# _____________________________________

Ship:______________________    Hull No. ________ 

Installing Activity:
PRINTED NAME

SIGNATURE
RATE/RANK
DATE

CHECK-IN: C-HET signature required for Surface Combatant Ships. 









WORK CENTER/DEPT. Ship's Dept. Head (Or Acting) Signature Required.*




Deliver special tools and special test equipment to Work Center. 




Certify copies of Tech. Manuals and Manufacturer Manuals for COTS/NDI have been provided to Work Center.2 




Deliver Operational Sequencing System (OSS) documentation to Work Center.2 




Deliver Software Programs to Work Center.2 




Deliver or provide On-Board Training (OBT) to ship's crew, if applicable. 




SUPPLY OFFICER Ship's Dept. Head (Or Acting) Signature Required.* 




Deliver MAMs and associated supply/material support data listings2 to SUPPO for sub-custody to appropriate work center in accordance with TYCOM directives. 




Deliver repair parts (OBRPs) and a copy of associated supply/material support data listings to SUPPO.2 




If Automated Shore Interface (ASI) tape or disk accompanied by TYCOM cover letter is provided, deliver to SUPPO with processing inst. 




Provide SUPPO a listing of all MAMs removed from the Work Center. SUPPO document transfer of MAMs to AIT rep. on DD1149 expenditure document. 




Provide SUPPO a listing of all upgraded MAMs in the Work Center including a cross reference of old to new part number and stock numbers. 




Deliver hard copy allowance documentation (APLs/AELs) to SUPPO for SNAP I ships (optional if data included in SNAP II). 




3M COORDINATOR 3M Coordinator signature required.* 




Certify PMS documentation (MIPs/MRCs) has been provided to the Work Center and 3M office. 




Certify additional copies of Tech. Manuals have been provided to 3M Coordinator.1,2 




Deliver SSRD markups and redlined installation drawings to 3M Coordinator.2 




Deliver completed 4790/CKs for all configuration alterations (adds, deletes and modifications) to the Availability Logistics representative or CDM.




CHECK-OUT: C-HET signature required for Surface Combatant Ships. 









Enclosure (4)

1Technical manuals provided in electronic media format (CD-ROM) must be loaded into the Advanced Technical Information System (ATIS). 
2

For AEGIS ships Combat System material, deliver to Combat Systems Maintenance Central (CSMC) Systems Test Officer (STO). STO signature required. For HM&E material, deliver to Central Control Station (CCS). 


3SNAP is the only official source of configuration and supply data. This list is for the administrative use of the AIT only. In the event of a conflict between the list and SNAP, 

SNAP always takes precedence. 
*The Command Duty Officer (CDO) will be the point of contact if the dept. head / dept. duty officer is not available. 
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SECTION I - AIT Installations Completed outside of a CNO Availability
AIT CHECKLIST 
ALT Type/# :________________________________________

Ship:_____________________________ Hull No. ________ 

Installing Activity: 
PRINTED NAME

SIGNATURE
RATE/ RANK
DATE

CHECK-IN: C-HET signature required for Surface Combatant Ships. 









WORK CENTER/DEPT. Ship's Dept. Head (Or Acting) Signature Required.*




Deliver special tools and special test equipment to Work Center. 




Certify copies of Tech. Manuals and Manufacturer Manuals for COTS/NDI have been provided to Work Center.2 




Deliver Operational Sequencing System (OSS) documentation to Work Center.2 




Deliver Software Programs to Work Center.2 




Deliver or provide On-Board Training (OBT) to ship's crew, if applicable. 




SUPPLY OFFICER Ship's Dept. Head (Or Acting) Signature Required.* 




Deliver MAMs and associated supply/material support data listings2 to SUPPO for sub-custody to appropriate work center in accordance with TYCOM directives. 




Deliver repair parts (OBRPs) and a copy of associated supply/material support data listings to SUPPO.2 




If Automated Shore Interface (ASI) tape or disk accompanied by TYCOM cover letter is provided, deliver to SUPPO with processing inst. 




Provide SUPPO a listing of all MAMs removed from the Work Center. SUPPO document transfer of MAMs to AIT rep. on DD1149 expenditure document. 




Provide SUPPO a listing of all upgraded MAMs in the Work Center including a cross reference of old to new part number and stock numbers. 




Deliver hard copy allowance documentation (APLs/AELs) to SUPPO for SNAP I ships (optional if data included in SNAP II). 




3M COORDINATOR 3M Coordinator signature required.* 




Certify PMS documentation (MIPs/MRCs) has been provided to the Work Center and 3M office. 




Certify additional copies of Tech. Manuals have been provided to 3M Coordinator.1,2 




Deliver SSRD markups and redlined installation drawings to 3M Coordinator.2 




Deliver completed 4790/CKs for all configuration alterations (adds, deletes and modifications) to the AIT Availability Coordinator.




CHECK-OUT: C-HET signature required for Surface Combatant Ships. 









Enclosure (5)

Technical manuals provided in electronic media format (CD-ROM) must be loaded into the Advanced Technical Information System (ATIS). 
2

For AEGIS ships Combat System material, deliver to Combat Systems Maintenance Central (CSMC) Systems Test Officer (STO). STO signature required. For HM&E material, deliver to Central 

Control Station (CCS). 
3SNAP is the only official source of configuration and supply data. This list is for the administrative use of the AIT only. In the event of a conflict between the list and SNAP, SNAP always takes precedence. 


*The Command Duty Officer (CDO) will be the point of contact if the dept. head / dept. duty officer is not available. 

2

LIST OF ACRONYMS

A&I
Alteration and Improvement

AGF
Auxiliary Command class ship

AIPS/GAITS

Alteration Installation Planning System/ Global AIT Scheduling

AIT


Alteration Installation Team

AMP


Alteration Management Planning

AMPHIB

Amphibious Ship

AOIC


Assistant Officer In Charge

AOSR


Assistant On-Site Representative

APL


Allowance Parts List

ARGSIT

Amphibious Ready Group Systems Integration Test

AWP


Availability Work Package

BFIT


Battle Force Integration Test

BF


Battle Force

BG


Battle Group

BGSIT


Battle Group Systems Integration Test

C4I


Command, Control, Communications, Computers, Intelligence

CAFSU


Carrier Arresting-gear Field Support Unit

CCB


Change Control Board

CEMAT


Carrier Engineering Maintenance Assist Team

CFE


Contractor Furnished Equipment

CFM


Contractor Furnished Material

CG


Guided Missile Cruiser Designation

CHET


Combatant Homeport Engineering Team

CINCLANTFLT
Commander in Chief U. S. Atlantic Fleet

CINCPACFLT

Commander in Chief U. S. Pacific Fleet

CM


Continuous Maintenance

CNAL


Commander, Naval Air Forces, U. S. Atlantic Fleet

CNSL
          
Commander, Naval Surface Forces, U. S. Atlantic Fleet

CNO


Chief of Naval Operations

COC


Chain of Command

COMNAVSEASYSCOM
Commander, Naval Sea Systems Command

COMSUBRON SIX 
Commander, Submarine Squadron Six (SUBRON 6)

COMSUBRON EIGHT Commander, Submarine Squadron Eight (SUBRON 8)

COMSUBLANT

Commander, Submarine Forces, U. S. Atlantic Fleet

COSAL


Consolidated Onboard Ship’s Allowance List

CPF/CLF

Commander in Chief U. S. Pacific/Atlantic Fleet

CSOSS


Combat Systems Operating Sequencing System

CSL
          
Commander, Naval Submarine Forces, U. S. Atlantic Fleet

CV


U.S. Navy Aircraft Carrier Designation

CVN


Nuclear-powered Aircraft Carrier

“D” Alt

TYCOM-funded Ship Alteration

DD


U.S. Navy Destroyer Designation

DDG


U.S. Navy Guided Missile Destroyer Designation

DFS


Departure From Specifications

DIRSSP

Director, Strategic Systems Programs

DSN


Defense System Network

DTG


Date Time Group

ECCB


Electronic Change Control Board

EC


Engineering Change

EDD


Estimated Delivery Date

EMO


Electronics Material Officer

EOI


End of Installation

Enclosure (6)
EOSS


Engineering Operating Sequencing System

EXW


Expeditionary Warfare

FC


Field Change

FCO


Field Coordination Office

FFG


U.S. Navy Guided Missile Frigate Designation

FMAV


Fleet Maintenance Availability

FMPMIS
Fleet Modernization Program Management Information System

FTSCLANT
Fleet Technical Support Center, U. S. Atlantic Fleet

GFE


Government Furnished Equipment

GFM


Government Furnished Material

HM&E


Hull, Mechanical and Electrical

ID


Identification 
IDTC


Inter-Deployment Training Cycle

ILO


Integrated Logistics Overhaul

ILR


Integrated Logistics Review

ILS


Integrated Logistic Support

IMA


Intermediate Maintenance Activity

Info


Information

IPM
Industrial Production Manager (NSA Rep, P/E, OSR, SIMA Rep)

ISIC


Immediate Superior In Command

“K” Alt


NAVSEA-funded Ship Alteration

KTR


Contractor

LHA


Amphibious Assault class ship

LHD


Amphibious Assault class ship

LLTM


Long Lead Time Material

LMA


Lead Maintenance Activity

LPD


U.S. Navy Amphibious Transport Dock Designation

LSD


U.S. Navy Amphibious Dock Landing Designation

MACHALT

Machinery Alteration

MAM


Maintenance Assistance Module

MC


Maintenance Coordinator

MM
Maintenance Manager, Designated (P/E, OSR, MC, IPM)

MOA


Memorandum of Agreement

MOU


Memorandum of Understanding

MSR


Master Ship Repair 

NAS


Naval Air Station

NAVSEA

Naval Sea Systems Command

NAVSTA

Naval Station

NFC


Numbered Fleet Commander

NOTAL

Not To All

NSA


Naval Supervising Activity

NSI


NAVSEA Standard Item

NSTS


NAVSEA Technical Specification

NTR


Navy Technical Representative

OBRP


On-Board Repair Part

OIC


Officer In Charge

OPNAV

Office of the Chief of Naval Operations

OPT


Operational Performance Test

OSR


On-Site Representative

ORDALT

Ordnance Alteration

PAC


Pre-Arrival Conference

PBL


Proposed Baseline

PEO


Program Executive Office

2.

PHD


Port Hueneme Division

 PLAD


Plain Language Address

PM


Program Manager

PMR


Periodic Maintenance Requirement

PMS


Preventative Maintenance System 

POC


Point of Contact

MM


Maintenance Manager

POM


Pre-Overseas Movement

PY


Planning Yard

QA


Quality Assurance

RBO


Regional Business Office

RMAIS


Regional Maintenance Automated Information System

RMMCO
Regional Maintenance & Modernization Coordination Office

S/F


Ship’s Force

SAR


Ship Alteration Record

SEMAT

Ship Engineering Maintenance Assist Team

SEOCMOD
Submarine Engineering Operating Cycle Modernization

SERMC

Southeast Regional Maintenance Center

SHAPEC

Ship Availability Planning and Engineering Center

SHIPALT (S/A)
Ship Alteration
SID


Ship Installation Drawing

SIMA


Shore Intermediate Maintenance Activity

SOVT


System Operating Verification Test

SPALT


Strategic Systems Program Alteration

SPAWAR

Space and Naval Warfare Systems Command

SPM


Ship Program Manager

SSM


Ships Systems Manual (for submarines only)

SUPSHIP

Supervisor of Shipbuilding, Conversion & Repair

SYSCOM

Systems Command

TAMS


TYCOM Alteration Management System

TCD


Target Completion Date

TECHSPEC

Technical Specification

TEMPALT

Temporary Alteration

TYCOM

Type Commander

VTC


Video-Tele-Conference

WDC


Work Definition Conference

WPIC


Work Package Integration Conference

WESU


Weapons Engineering Support Unit

3.

3.

SERMC


Bldg. 1488 NAVSTA





SUPSHIP Jacksonville


Bldg. 1488 NAVSTA


ADDU TO SERMC





Note: This diagram is the generic surface combatant SE-RMMCO organizational structure, for the four classes of surface combatants based in Mayport, which provides AIT oversight for CNO and Non-CNO installations.     
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Port Engineers
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Port Engineers
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Southeast Regional Maintenance and Modernization Coordination Office (SE-RMMCO) Surface Combatant Organization Diagram




































































