Program Operating Memo

(POM)/Budget/Maintenance Resource System (MRS)

Purpose:  To define Surface Ship Maintenance Requirements; Project the maintenance requirements over the Program Objective Memorandum (POM) in terms of man-days; Manage risk in a constrained funding environment.

Cognizant Staff Code:  NAVSEA 04 RM.  Assisted by CNSF N43.

Brief Description:  The Maintenance Resource System projects future year maintenance requirements across the POM by integrating the Surface Enterprise Maintenance Ledgers, Depot Repair Records and Regional Repair Records (OPNAV 4790.2K) to build representative availabilities for each ship class.  The output of MRS is one of the strategic inputs to the OPNAVNOTE 4700, Representative Intervals, Durations, Maintenance Cycles, and Repair Mandays for Depot Level Maintenance Availabilities of U.S. Navy Ships.

Guiding Principles:  All off ship maintenance will be fully documented including what was accomplished and the associated costs using the OPNAV 4790.2K format.  An MRS Alliance of Maintenance stakeholders consisting of representatives from LANT and PAC TYCOMs, Fleet, and OPNAV resource sponsors reviews the MRS output each year.  Extraordinary availabilities are identified and reviewed to determine if their cost are representative of the mean and should be included in the POM calculation.  Non-representative costs are excluded in calculating future funding requirements.  Risk analysis is conducted by ship class and availability type and follows RCM principles by determining the severity of failure, probability of failure, and cost of work.  All work is prioritized by risk.  

Measures of Effectiveness:  OPNAV Spending Guidelines

Funding Type / Source:  Department of the Navy, Operation and Maintenance, Navy 1B4B Dollars

Principal References:  MRS 101 Presentation.  OPNAVNOTE 4700
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