Maintenance Process Guide Index
Integrated Class Maintenance Plan (ICMP)

Purpose:

Develop database of standardized 2K’s to permit more accurate and standardized documentation of repairs and more justifiable budget inputs.  Planning agencies (FTSCLANT, SUPSHIPs) can save time in developing ship assessment visit agendas, and can more accurately recommend appropriate repairs.

Cognizant Staff Code:

N432A, N43E

Brief Description:

ICMP is a detailed, comprehensive set of 2K’s developed for each class of ship under NAVSEA sponsorship, and now maintained by SUPSHIP Portsmouth (C.900) with input from FTSCLANT, Port Engineers, NSWC, etc.  IT is intended to implement the class maintenance program for each ship.  ICMP elements include:

· depot-level availability intervals and durations

· repair tasks (“Q” prefix), inspection tasks (“I” prefix), and legislated/mandatory tasks (“M” prefix).  

· Special maintenance, support, or other tasks

Guiding Principles:

· “Q” and “I” tasks are determined by review of TARGET trending tool database, CASREPs, 3M, SNAPSHOTS, vibration analysis, and as-found reports.


 Measures of Effectiveness:

· Frequency of use.


· Quantity of feedback/number of changes.

Funding Type/Source:

· Type: N/A

· Source: N/A
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Principal References: 

·      OPNAVINST 4700.7J, Maintenance Policy for Navy Ships 
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