Maintenance Process Guide Index
Process Owners

Purpose:

To identify owners for each maintenance process.

Cognizant Staff Code:

N43

Brief Description:

Each process is tied to a cognizant staff code, responsible for ongoing management and improvement of the process.  This is accomplished through regular feedback from customers and internal process analysis to identify deficiencies in the process.   Process owners are identified by functional areas in the accompanying organizational chart.

Guiding Principles:

· The processes exist only because the external and internal customers exist.


· Continuous process improvement is a business necessity.

· Consolidate processes where practicable to eliminate redundancies.

 Measures of Effectiveness:

· Customer satisfaction.


· Cost reduction.

· No redundancies in products or services provided.

· High morale and unit effectiveness within staff codes.

Funding Type/Source:

· Type: N/A 

· Source: N/A
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