Maintenance Process Guide Index
SUPSHIP Portsmouth (C220)

Purpose:

Act as the TYCOM agent in planning of depot level work packages by advising on the screening of work requests, and reviewing results of assessment visits, CSMP, Material Self Assessment (MSA) from ships, and any other applicable reports (INSURV, etc.).

Cognizant Staff Code:

N/A

Brief Description:

SUPSHIP Portsmouth also:

· Conducts assessment visits (SNAPSHOTS, Sea Valves, and others as required by FTSCLANT or COMNAVSURFLANT)

· Assists the COMNAVSURFLANT with special projects on request (automated systems, AIT, and TAGLINK installations)

· Assists NAVSEA with Class Maintenance Plan development and updates

· Maintains Data Bases:

· Machinery Assessment Index (MAI) for use in developing assessment visit agenda

· SNAPSHOTS data base for tracking ship material conditions and conducting analysis

· Long Range Maintenance Schedule (LRMS) for keeping class maintenance schedules up to date

Supervisor of Shipbuilding, Conversion & Repair, USN Portsmouth, Virginia
Guiding Principles:

· N/A

 Measures of Effectiveness:

· N/A

Principal References: 

COMNAVSURFLANTNOTE 9000, Continuous Maintenance
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