Maintenance Process Guide Index
Supervisor of Shipbuilding, Conversion, and Repair (SUPSHIP)

Purpose:

Administers ship repair contracts (write specs, conduct shipcheck, issue solicitations, evaluate bids / proposals, conduct pre-award surveys, make award and monitor contractor performance).

Cognizant Staff Code:

N/A

Brief Description:

· Advises TYCOM of any problems with ship work packages, whether technical, financial, or logistical.

· Obtains assistance from NAVSEA, ISEA, planning yard, NSY, FTSC or other agencies as necessary.

· Recommends or takes corrective action in case of problems with contractor performance.

· Assigns a representative to NAVSEA MSRA/ABR certification audit board to ensure only qualified contractors are issued MSRA or ABR.

Guiding Principles:

· N/A

 Measures of Effectiveness:

· N/A

Principal References: 

NAVSEA SO300-B2-MAN-010/SOM, SUPSHIP Operations Manual

NAVSEA 4710.9B, Turnover Instruction and Planning Assignments for Private Sector Surface Ship Availabilities

NAVSEAINST 4280.2B, MSRA/ABR

SUPSHIPORTSREPDEPTINST 4200.4A, 3rd Party Access to Private Shipyards
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