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Guiding Principles for Personal Behavior

We act with integrity and support the Navy core values of honor, courage and commitment.

We exhibit professional competence.

We focus on continuous improvement and embrace change for positive gain.

We accept reasonable risk, are innovative, apply new technologies, and meet requirements.

We act ethically and do not give the appearance of improper personal gain from our public service.
Guiding Principles for Inter-personal Relationships

We treat people with dignity, respect, and fairness. 
We stress full and open communication in all we do. 

We apply teamwork to the fullest extent practical. 
Our customers are part of our team. 

Guiding Principles For Management

People are our most important resource.

We empower our people with the knowledge, training and tools, authority and responsibility to make decisions.

We make near term decisions in a timely manner with the best information available, while always considering our long-term objective(s).

We develop and continually improve processes to execute our functions in support of our mission.

We manage change through process measurement, analysis and feedback which must consider the changing environment.
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We evaluate and respond to recommendations received through proper procedures.
Guiding Principles for Organizational Leadership

We make responsible decisions that consider:


-- Combat Readiness


-- Impact on the Sailor


-- Total Taxpayer Cost


-- Preservation of the Environment


-- Obeying the Law
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