Maintenance Process Guide Index
Miniature/Microminiature (2M)/Module Test and Repair (MTR) Program

Purpose:

Increase organizational and intermediate electronic repair capability of Circuit Card Assemblies (CCAs) and Electronic Modules (EMs).

Cognizant Staff Code:

N631

Brief Description: 

The 2M/MTR Program provides Organizational and Intermediate level activities the tools and equipment to perform fault diagnosis and repair of CCAs and EMs.

Guiding Principles:

· Initiate the progressive repair concept.

· Mandate repair at the lowest level

· Assign beyond ship’s force capability maintenance to the next echelon.

Measures of Effectiveness:

· The Module Test and Repair Tracking System (MTRTS) collects ship utilization data quarterly and forwards the results to TYCOMs.  Data includes name of activity reported, number of repairs, and subsequent cost avoidance.

· MTRTS data collection will validate shipboard 2M repairs and compare these real cost savings with projected savings.

Funding Type/Source:

N/A

Principal References: 

CINCLANTFLT/ CINCPACTFLTINST 4790.3, promulgates 2M/MTR policy
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Flow Chart:


Analyze CCA and EM repair trends, determine cost effective maintenance procedures, and submit recommendations for maintenance procedure improvements





Provide feedback to ships on effectiveness of program





Assess effectiveness of program and adjust procedures as necessary





Collect ship utilization data via MTRTS





Provide proper tools and equipment to repair activities





Assess organizational and intermediate repair capabilities
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