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SLQ-32 Technicians Practical Applications (TPA) Program

Purpose:

The SLQ-32 Technicians Practical Applications (TPA) Program allows FTSCLANT manpower supplementation while returning to ships the most competent and confident AN/SLQ-32 technicians available in the Fleet.

Cognizant Staff Code:

N633

Brief Description:

This program allows ships to send their sailors to FTSCLANT at no cost during their availabilities.  During the 12-14 weeks required for this program, shipboard sailors work hand-in-hand with senior FTSCLANT personnel and contractor performing real world AN/SLQ-32(V) maintenance tasking.  

Guiding Principles:

· Because the AN/SLQ-32(V) lacks any type of formal overhaul process/program, this is a low cost maintenance initiative.

· TPA's participate in CSRR's and alteration installations, RAC program, tech assists, and component level troubleshooting and repair actions at the FTSCLANT waterfront facility and at SIMA.

· Shipboard sailors also receive instruction in basic soldering, MIL-STD wire wrapping, cable repair, rework, and connectorization, test equipment familiarization, and advanced troubleshooting techniques.  

· Total program costs do not exceed $60K for up to 40 sailors.

· FTSCLANT gains approximately 6 man-years of maintenance support manpower.  

Measures of Effectiveness:

· Reduced technical assists. 

· EW systems CASREPs and cost of ownership.  

· Increased EW operational capability and reliability. 

Funding Type/Source:

FTSC

Principal References:

OPNAVINST 4700.7J, Maintenance Policy for Naval Ships 
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