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MK 36 SRBOC Self Help Refurbishment Program

Purpose:

SRBOC Self Help Refurbishment Program is a cost effective service life extension program for the MK 36 Super RBOC system. 

Cognizant Staff Code:

N633

Brief Description:

SRBOC Self Help Refurbishment Program is a service life extension maintenance philosophy for the Offboard Countermeasures System.  The two primary focal points for selecting a system for the Refurbishment Program are identified during the Material Condition Review (MRC) conducted during CSRR Phase I.  These focal points are physical deterioration and corrosion.  As the name implies, the Self-Help Refurbishment Program requires the ship to assign ship’s force personnel to the maintenance effort.  This in turn reduces the overall cost of the refurbishment and give the ship invaluable On the Job Training (OJT) provided by senior FTSCLANT personnel.

Guiding Principles:

· Because the MK 36 SRBOC System lacks any type of formal overhaul process/program, this is a low cost self-help maintenance initiative.  

· At the beginning of the program, ship’s force personnel remove and deliver their launchers to FTCLANT.  

· FTSCLANT, along with ship’s force personnel, completely disassemble the launchers and inspect all components to determine which parts can be reused and which parts are defective. 

· All reusable tubes, bases, locking clamps, junction boxes and support mounts are chemically stripped of paint before powder coating is applied.

· Ship’s force is manufactures new tube firing harnesses.  

· The system is reassembled, operational and pressure testing are conducted to ensure it is fully operational and watertight.

· System is then returned to the ship for reinstallation with FTSCLANT supervision.  

Measures of Effectiveness:

· Reduced technical assists.

· Reduced system component replacement.
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· Extremely reduced cost of ownership.

· Increased SRBOC operational capability and reliability.

Funding Type/Source:

CNO Availability funding.

Principal References: 

OPNAVINST 4700.7J, Maintenance Policy for Naval Ships

Flow Chart:


Analyze data, review SRBOC material condition, submit recommendations for improvements, and perform tech assist as requested





Return and install systems on ship





Document discrepancies corrected and outstanding on SNAP





Ship’s force receives OJT





Ship’s force conducts refurbishment at FTSC





Ship’s force deliver systems to FTSC





Coordinate refurbishment event with ship and FTSC





Document discrepancies during MRC/CSRR Phase I
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