Maintenance Process Guide Index
SEMAT III

Purpose: 

To help ship’s force develop and prioritize their ship’s force work package for accomplishment during depot availability, to review any emergent potential FMA or depot jobs, and to update the status of TA4 2Ks.

Cognizant Staff Code:

N432A4
Brief Description:

This is a late deployment assist visit of no more than 5 days duration by two SUPSHIP Portsmouth (C.220/900) personnel, working with ship’s force and the Port Engineer.

Guiding Principles:

· Document new jobs on 4790/2Ks, review others and update as necessary

· Ship’s force must be involved

· Use existing systems (supply, 3M, financial)

Measures of Effectiveness:

· 2K analysis

· S/F critique sheets

Funding Type/Source:

COMNAVSURFLANT 4B Depot maintenance funds

Principal References: 

OPNAVINST 4700.7J, Maintenance Policy for Naval Ships

Maintenance Process Guide Index
Flow Chart:



Conduct ship’s force On the Job Training (OJT)





Analyze data, review ship material condition, submit recommendations for improvements, and perform tech assist as requested





Debrief ship





Document discrepancies corrected and outstanding on SNAP





Assist ship's force with repairs





Assess systems





Coordinate and schedule visit with ship.  Issue pre-visit message.
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