Maintenance Process Guide Index
SEMAT IV

Purpose:

To assess and repair (if possible) systems and equipment after ship’s deployment in order to update depot work package and re-screen items to Fleet Maintenance Activity (FMA) or technical assist.

Cognizant Staff Code:

N431A/N431B Type Desks

Brief Description:

This is a tailored tech assist visit by FTSC of no more than 5 days duration at the end of deployment (or during return transit).

Guiding Principles:

· Document results on 2Ks.

· Ship’s force must be involved.

· Use existing systems (3M, financial).

Measures of Effectiveness:

· 2K analysis.

· Analysis of visit cost versus depot savings.

Funding Type/Source:

CNSL 4B depot maintenance funds

Principal References: 

N/A
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Flow Chart:


Update depot work package





Analyze data, review ship material condition, submit recommendations for improvements, and perform tech assist as requested





Debrief ship





Document discrepancies corrected and outstanding on SNAP





Assist ship's force with repairs





Assess systems





Coordinate visit with ship and FTSC
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