Maintenance Process Guide Index
Assessment and Repair of Shipboard Elevators

Purpose:

To assess the material condition of Cargo and Weapons Elevators (assist ship's force with repairs, and conduct Operator and Maintenance Training (OMT). Conveyors and dumbwaiters are included in this assessment program.

Cognizant Staff Code:

N434/N434A25

Brief Description:

· The former Program for the Assessment and Repair of Shipboard Elevators (PARSE) was designed to conduct and offer technical assistance and training to ship’s force personnel, conduct material condition assessment, and repair assistance for shipboard elevator systems. This assessment is now integrated with SEMAT II.

Guiding Principles:

· Schedule all visits through the ISIC via the quarterly schedule process.

· Technically and fiscally responsible without hindering combat readiness.

· Brief ship at the end of each day.

· Send a GENADMIN message outlining the visit findings to all cognizant commands within 10 working days.  Mail detailed report within 30 calendar days.

· Validate CSMP/ILS/SCLSIS/TM/PMS.

· Document all findings on 2K's.

· Assist ship's force with repairs.

· Conduct OMT prior to deployment.

· FTSCLANT will assign Certified Elevator Assessors to assist and oversee IMA and Depot level repairs and testing as requested.

· Validate Ship Alterations planned and installed.

 Measures of Effectiveness:

· CASREP trends.

· INSURV discrepancies.

· Repair cost.

· Safety mishaps.

· Deficiency trends weighted against previous visits then averaged over ships in the same class and all shipboard elevators as a whole.

· Ship's force feedback.

Funding Type/Source:

COMNAVSURFLANT N43

Principal References: 

COMNAVSURFLANT MSG 070103ZJAN97

Flow Chart:









































Conduct operator and maintenance training





Analyze data, review ship material condition, submit recommendations for improvements, and perform tech assist as requested
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Document discrepancies corrected and outstanding on SNAP





Assist ship's force with repairs
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Coordinate visit with ship and ISIC
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