Maintenance Process Guide Index
Gas Turbine Readiness Review (GTRR)

Purpose: 

Provide for the timely identification of gas turbine discrepancies prior to post-deployment maintenance availabilities.

Cognizant Staff Code: 

N434A12

Brief Description: 

The Gas Turbine Readiness Review was designed to conduct a detailed inlet plenum, engine, module, and exhaust inspection of ship’s gas turbines, in order to identify material discrepancies.

Guiding Principles:

· Use existing Navy systems.

· Governed by Volume IV, Part IV, Chapter 2 of the Joint Fleet Maintenance Manual (JFMM), CLF/CPF INST 4790.3.

· GTRRs are performed 90-120 days prior to each CNO maintenance availability, ship conversion, deactivation, and reactivation to evaluate engine health and repair requirements.

· GTRRs are performed by certified Marine Gas Turbine Inspectors (MGTIs) and/or qualified FTSCLANT gas turbine technical representatives.

· Use existing shipboard equipment (borescopes, special tooling, etc) and technical library data (T/M'S, gas turbine manuals, etc) to perform inspections and verify that equipment is adequate and technical data is up to date.

· Ensure marine gas turbine equipment service records (MGTESR) for each engine are complete and/or updated.

· Develop advance information regarding material deficiencies to allow the ship to correct discrepancies prior to the next major deployment.

· Results are entered into the ship’s CSMP to accomplish work by FMA/Industrial activity during CNO availabilities.
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· Provide ship’s force with an opportunity for On the Job Training (OJT) and to express operational concerns they may have.  

· Debrief ship’s force on deficiencies found.

· Develop working relationship with ship’s force.

· Perform Technical Assist as required to effect repairs 

· Follow standard Navy Maintenance and QA procedures for criticality and level of work.  

· Use existing financial systems for accomplishing GTRR and deficiency parts support.

Measures of Effectiveness:

· Supply Data

· 2K review and analysis

Principle  References:

· CINCLANTFLT/CINCPACFLTINST 4790.3, Joint Fleet Maintenance Manual

· COMNAVSURFLANT 250138Z FEB 98

Flow Chart:



Conduct ship’s force On the Job Training (OJT)





Analyze data, review gas turbine material condition, submit recommendations for improvements, and perform tech assist as requested





Debrief ship





Document discrepancies corrected and outstanding on SNAP





Assist ship's force with repairs





Assess gas turbine systems





Coordinate visit with ship and FTSC
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